
MEETING NOTICE 

DATE: July 18, 2023 
TO: Library Board, Mayor, City Clerk, and City Attorney 
FROM: Ryan Wieber, Library Director 
SUBJECT: Library Board Meeting 

DATE AND PLACE OF MEETING: Tuesday, July 18, 2023 
Walt Branch Library 
6701 S. 14th St. 
Lincoln, NE 68512 

STARTING TIME OF MEETING: 6:00 p.m. 
CHAIR OF MEETING: Dan Sloan, President 
PURPOSE OF MEETING: Monthly Business Meeting 
_________________________________________________________________________________________________ 

AGENDA 

1. Call to Order and Announcement of Open Meetings Law
2. Approval of Agenda*
3. Public Comment on Agenda Items
4. Approval of June 16, 2023, Meeting Minutes*
5. Standing Committee Reports

a. Committee on Administration
i. Recommendation for Appointment to Library Board*
ii. Request for Reconsideration Appeal*

b. Committee on Buildings and Grounds
c. Committee on Finance

i. Approval of Monthly Recap of Expenditures for June, 2023*
ii. Finance Committee Report

6. Special Committee Reports
a. Foundation Executive Director Report

7. New Business
a. Approval of Contract with BVH Architecture for Phase 1 Services: Public Engagement for Future Libraries Planning*
b. Approval of Library Holiday Schedule FY 23-24*
c. Report on Security Incidents

8. President's Report
9. Assistant Library Director’s Report:

a. Website
b. Kids Library Card Design Contest

10. Director’s Report
11. Public Comment - Anyone wishing to address the board on a matter not on this agenda may do so at this time.

*Action Item

Proposed agenda kept continually current and available for inspection at the Administrative Office of the Bennett Martin Public Library. The 
Board shall have the right to modify the agenda at said public meeting when convened.   

ACCOMMODATION NOTICE The City of Lincoln complies with Title VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation 
Act of 1973 guidelines. Ensuring the public’s access to and participating in public meetings is a priority for the City of Lincoln. In the event 
you are in need of a reasonable accommodation in order to attend or participate in a public meeting conducted by the City of Lincoln, 
please contact the Lincoln Commission on Human Rights at 402-441-7624, or the City Ombudsman at 402-441-7511, as soon as possible 
before the scheduled meeting date in order to make your request. Open Meetings Act of the State of Nebraska posted in meeting room.  



LIBRARY BOARD MEETING MINUTES 
TUESDAY, JUNE 20, 2023  6:00 p.m. 
ANDERSON BRANCH PUBLIC LIBRARY 
LINCOLN, NEBRASKA 

BOARD MEMBERS PRESENT 
Dan Sloan, Rhonda Seacrest, Lisa Hale, Donna Marvin, Joe Shaw, Jackie Ostrowicki, Morgan Gerteisen, 
present. Absent: Nichole Bogen 

CALL TO ORDER AND ANNOUNCEMENT OF POSTING OF OPEN MEETINGS ACT 
President Dan Sloan noted that a quorum was present and called the meeting to order at 6:00 p.m. He 
announced the Open Meetings Act was posted and available for review. 

APPROVAL OF AGENDA 
President Sloan noted that the Agenda and Meeting Notice were posted according to the Open 
Meetings Act of the State of Nebraska. Sloan asked for a motion to approve the Agenda. Ostrowicki so 
moved. Gerteisen seconded. There was no discussion. ROLL CALL VOTE: Gerteisen, Hale, Marvin, 
Ostrowicki, Seacrest, Shaw, Sloan – AYE. Motion carried 7-0. 

PUBLIC COMMENT ON AGENDA ITEMS 
President Sloan asked if there was any public comment on items on the Agenda. There was no 
comment. 

APPROVAL OF MAY 19, 2023 MEETING MINUTES 
President Sloan noted the Minutes of the May 16, 2023 meeting had been submitted. Sloan asked for a 
motion to approve the Minutes. Seacrest moved approval. Hale seconded. There was no discussion. 
Sloan asked for the vote. ROLL CALL VOTE:  Hale, Marvin, Ostrowicki, Seacrest, Shaw, Sloan, Gerteisen – 
AYE. Motion carried 7-0.  

STANDING COMMITTEE REPORTS 
Committee on Administration 
Update on Vacancy Process 
Wieber noted that the application window closed yesterday and there were 22 applicants. Those have 
been forwarded to the Committee on Administration as well as the other board members. The 
Committee will be reviewing those and hearing any feedback from members. A date will be set within 
the next couple of weeks to meet and discuss. It may be possible to complete the process and have a 
name for the City Council by July, but as the position is not open until September, this timeline allows 
for the Board to approve the Committee’s choice at the August meeting, and then to bring the nominee 
to the City Council in August, for final approval in early September. 
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President Sloan reiterated that the Committee on Administration is tasked with bringing their 
recommendation to the Board, but they welcome any feedback or comments from the Board. Hale 
asked if the committee should aim to have their choice to the Board by the July meeting. Sloan 
concurred, noting if there should be any issues or controversy, having the extra time and a prepared 
fallback position would be wise. There was no further discussion. 

Committee on Buildings and Grounds 
Update on South Branch Mural Project 
Assistant Director Glass shared the information she’d provided to the Committee. A member of the 
Country Club Neighborhood Association approached Director Wieber in April regarding the possibility of 
installing a mural on the exterior of South Branch Library. Joe Shaw and the Lux Center for the Arts were 
asked in to help move the effort forward using their connections to qualified artists. The plan is to have 
artists submit proposals and keep the selection process relatively small, but still drawing on staff and 
community engagement. A group consisting of members of the Neighborhood Association, Ryan, Brenda 
Ealey (Manager of Gere and South Branches), Joe Shaw and herself met and viewed the building to 
determine which walls would be best to work with. The North wall, wrapping around the Northwest 
corner of the building is where the conversation settled. The goal for installation is spring of 2024. 
Discussion followed regarding placement and potential theme – still undecided. Further meetings are 
scheduled for January of 2024 to get things rolling. Shaw noted that Lux’s only role is to facilitate the 
painting and upkeep of the mural and finding appropriate artists. The Lux is not deciding on the final 
design, that’s up to the Library committee. 

Committee on Finance 
Approval of Monthly Recap of Expenditures for May 2023 
Marvin reported total Operational Expenditures of $796,130.65 and total Expenditures from Other 
Funds of $429,172.65 for a total of $1,225,303.30. Marvin moved approval. Shaw seconded. There was 
no discussion.  ROLL CALL VOTE: Marvin, Ostrowicki, Seacrest, Shaw, Sloan, Gerteisen, Hale – AYE. 
Motion carried 7-0.  

SPECIAL COMMITTEE REPORTS 
Foundation Executive Director Report 
Gail McNair shared that Give to Lincoln Day earned the Foundation $30,225.48, a figure that does not 
yet reflect any match, expenses, or donor designations. The final amount will be available next week. 
McNair announced that the Spelling Bee planning is in process. The UNL Volleyball schedule has been 
released, so the Foundation is awaiting a list of potential dates when John Baylor can once again emcee 
the event. As soon as the date is set, it will be announced. Spellers and sponsors are encouraged and 
welcome! In May, the Book Nooks earned over $2,100. The Foundation is working with library staff to 
create four Book Nook expansion events for this fall to sell books and also visit the library. There was no 
further discussion. 
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NEW BUSINESS 
President Sloan noted that the City Law Department has been working to clean up and make consistent 
policy language used by all Departments. As a part of that process, three policies have been tweaked to 
bring them in line with Library’s needs and also to keep them in compliance with other City 
Departments. Director Wieber will walk through the specific changes made to each policy. 

Approval of Fees Policy 
Director Wieber explained that although the Fees Policy had been updated recently, since then we’ve 
instituted a Library Card Design Contest in conjunction with the Summer Reading Challenge. While 
replacement cards have in the past cost $1, the goal for the Library Card Design Contest is to encourage 
customers to participate by freely replacing their old card with a new design. This change would strike 
the $1 fee for a lost or replacement card. Hale moved approval. Shaw seconded. Discussion followed., 
Sloan asked for the vote. ROLL CALL VOTE:  Ostrowicki, Seacrest, Shaw, Sloan, Gerteisen, Hale, Marvin – 
AYE. Motion carried 7-0.  

Approval of Behavior Policy 
Director Wieber brought another recently reviewed policy with an additional change. This change would 
make the time frame for a banning appeal from 15 days from receipt of the banning letter to 30 days. 
This would allow more leeway to work with customers. Also changing the time that the Director has to 
schedule the appeal with the board to 30 days, again gives more time to work through the process. 
President Sloan called for a motion to approve. Shaw so moved. Hale seconded. Discussion followed. 
ROLL CALL VOTE:  Seacrest, Shaw, Sloan, Gerteisen, Hale, Marvin, Ostrowicki – AYE. Motion carried 7-0. 

Approval of Public Comment Policy with Guidelines 
Director Wieber explained the revision to this policy will change the public comment time limits at 
meetings from five to three minutes. He shared that this change puts the Library in line with the 
comment policies of other public bodies. Sloan asked for a motion to approve. Ostrowicki so moved. 
Shaw seconded. Discussion followed. ROLL CALL VOTE:  Shaw, Sloan, Gerteisen, Hale, Marvin, 
Ostrowicki, Seacrest – AYE. Motion carried 7-0.  

PRESIDENT’S REPORT 
President Sloan shared that he’d just driven past Gere Branch library and admired the newly refinished, 
spiffy parking lot, and noted that the Community Crops garden is well in and looks to be full of activity. 
Sloan noted pride in seeing the care taken with the infrastructure. Wieber called out the coordination 
done by Assistant Director Glass, Gere Manager Ealey and Superintendent Miller to make the 
Community Crops project happen. 

ASSISTANT LIBRARY DIRECTOR’S REPORT 
Assistant Director Glass shared an update on systemwide Outreach. Glass has been coordinating 
Outreach for about a year to better streamline the opportunities and the process – offering them up to 
staff across the system to participate, regardless of targeted age groups for the events. Glass noted that 
smaller, “local” outreach events are handled by individual Branch Managers, while she focuses on larger 
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city-wide events. Glass shared thanks to Ali Bousquet, our Read Aloud Librarian who does multiple 
Outreach events on her own. Of specific note was her recent “Around Town Storytime” at Memorial 
Stadium two weeks ago, which drew over 300 participants. It was a huge, difficult project to plan and 
execute, and we’re thankful to have someone so skilled in our system.  

The events Glass coordinates generally come to her via an email from staff or community organizations, 
requesting LCL’s presence at Outreach events. Glass then shares those opportunities with all public 
service staff and gathers volunteers from branches who have received their manager’s permission to 
participate. By “volunteer,” Glass clarified that staff work these events on paid work time, volunteering 
part of their shift or sometimes part of their day off, flexing their work hours away from their regular 
branch duties for these special events. The event information, staffing information and supplies needed 
information is shared on a common spreadsheet. Supplies for events are coordinated and distributed by 
Tina Queen. Staff attend and manage an LCL booth for the event, and then evaluate the event 
afterwards with an eye to any changes needed and recommendations as to whether or not repeat our 
participation in the future. Glass shared kudos to Kim Shelley’s staff for consistency in submitting those 
evaluations. Regarding cost to attend the events, about 60% are free and 40% we pay admission. 
Typically, our admission fees are less than businesses since we’re a non-profit. We see thousands of 
people at events, a lot of whom are not regular library users, so this way we’re encountering people 
where they are. 

Big outreach events just in the past three months: Child Care Provider Night at the Children’s Museum, 
Kids Safety Spectacular, Lincoln High School Community Learning Center end-of-year bash, McPhee 
Maker Market, Peter Pan Party, Disability Pride, Hop Skip Jump and Run, Juneteenth, Nebraska Book 
Festival and the largest is Star City Pride that spanned multiple days and was attended by many staff. 
Upcoming in August are Downtown 101 and Big Red Welcome Street Festival. People love to see the 
library at Outreach events, and she loves coordinating it. Brief discussion followed. 

DIRECTOR’S REPORT 
Director Wieber shared that Summer Reading Challenge is going exceedingly well. 13-14,000 registrants, 
on track to exceed last summer’s numbers. The events have been wonderful, please pop in. The Saltdogs 
game on June 10th was jam packed with folks waving LCL fans. July 31st is the second game for the folks 
who have completed the challenge. Thanks to Kim Shelley, and interested folks, please see her after for 
a tour afterwards.  

Kim Shelley introduced Anderson’s summer intern, Carmen Marley. Summer interns are made possible 
via a grant from the Nebraska Library Commission. Each of our major branches has an intern this 
summer. Also, thanks to Gail for the funds that made the technology iPads available for Anderson’s 
youth area. They are being heavily used. Brief discussion followed. 

Included in your packet is the ConnectED interlocal agreement, Lincoln City Libraries’ partnership with 
LPS for providing all public school students a limited use public library card. Since its approval, a team 
has been working to determine a better, more descriptive name for the program. The new name that’s 
been decided upon is “Library OneCard.” This change will involve an amendment to the agreement, 
which although it won’t require additional Board approval, will need to go back before the Mayor. We 
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want to move quickly with the new name and a new logo to have it ready for new school year 
information sent out to parents. Promotion is planned to help share the word.  

Tomorrow is Heritage Room Curator, Diane Wilson’s last day before retirement. Our new Heritage Room 
Curator, Amber Stephenson, has begun. Amber has moved to Lincoln recently from Mississippi with 
great library experience and we hope to have her attend a meeting soon to meet you all. 

Future Libraries planning resumes. We wish to emphasize that the planning now encompasses the entire 
library system and all service needs, not just a Central Library project, thus the new name. Both branch 
improvements and a plan for downtown will be addressed. A public engagement campaign will follow 
this fall, to educate the public on the level of services currently available and what improvements and 
growth can be made with updated infrastructure and a refreshed focus. We’re again working with BVH 
and should receive a new scope of work proposal from them shortly. A special Board Meeting may be 
upcoming if the timing of that new contract should require us to act before next month’s meeting. 

Hale noted an extreme increase in the Bennett Martin circulation statistics this month, and wondered 
how it might be explained. Wieber agreed that it seemed incorrect and will be reviewed. Any corrections 
needed will be forwarded to the Board. 

Ostrowicki shared an update on One Book One Lincoln. May 29th the top 3 finalists were announced at 
Coffee at the Mill. There are three terrific titles – “Demon Copperhead” by Barbara Kingsolver, a great 
book, but perhaps quite a long read for some. “Remarkably Bright Creatures” by Shelby Van Pelt 
features an octopus as a character, and “Four Treasures of the Sky” by Jenny Zhang, which is historical 
fiction. Steps leading up to the selection – Lincoln residents will vote on their favorite. Programs and 
discussions will take place all summer, and winner September 4th of this year. We’re very excited about 
the books and the programming. President Sloan commended the strategy of releasing the books a 
couple at a time with videos – he received positive feedback. All the initial top eleven titles are available 
on the library website. 

Director Wieber asked AD Glass for an update on the new website. Glass shared that she and Public 
Information Specialist Huffman have been attending days-long trainings in preparation. All content will 
need to be rewritten for accessibility prior to the data migration, content is being curated and edited. 
The priority items are the main focus.  

PUBLIC COMMENT 
President Sloan noted that despite the change to the comment time limit from 5- to 3-minutes required 
by the newly updated policy, as that was not known prior to the meeting, the 5-minute comment period 
will be observed for tonight’s meeting. 

Jessica Wersky 1330 N. 79 commented on her opposition to several books in the collection.  

Tyler Reeh at 7310 Glynoaks commented on his opposition to the Fine Free policy.  

ADJOURNMENT 

There being no further business, the meeting was adjourned at 6:53 p.m. 







LINCOLN CITY LIBRARIES
136 S. 14th Street
Lincoln, NE   68508-1899

MEMORANDUM

TO: Library Board

FROM: Paul E. Jones, Business Office

RECAP OF EXPENDITURES - JUNE 2023

Library Operational Budget - FY 2022-23 1,015,219.41$   
Library Enc/Reapp - FY 2021-22 -                     
Heritage Room Fund - FY 2022-23 4,566.79            
Polley Music Library - FY 2022-23 11,415.50          

Total Operational Expenditures 1,031,201.70$   

Grants 29,779.20$        
Hompes Fund 42.90                 
Keno 101,722.70        
Miscellaneous Library Donations Funds 23,033.46          
Capital Improvements -                     

Total Expenditures - Other Funds 154,578.26        

TOTAL EXPENDITURES 1,185,779.96$   













Loans Visits
Computer 

Reservations

Program & 
Outreach 

Attendance
June 2023
Total Use

June 2022 Total 
Use CHANGE

16,140 12,527 2,570 4,055 35,292 36,410 -3.07%
15,843 7,226 779 1,183 25,031 21,001 19.19%
10,023 4,176 313 385 14,897 14,926 -0.19%
30,702 10,954 1,292 1,757 44,705 44,533 0.39%
74,907 25,089 1,460 3,389 104,845 102,671 2.12%
11,436 4,227 444 733 16,840 17,215 -2.18%
55,594 16,860 1,231 2,284 75,969 73,984 2.68%

545 300 0 47 892 1,847 -51.71%
1,612 404 0 41 2,057 2,639 -22.05%

181 0 0 0 181 276 -34.42%
216,983 81,763 8,089 13,874 320,709 315,502 1.65%

39,488 0 0 0 39,488 33,054 19.47%
30,659 0 0 0 30,659 26,475 15.80%

743 0 0 0 743 812 -8.50%
Download SUBTOTAL 70,890 0 0 0 70,890 60,341 17.48%

287,873 81,763 8,089 13,874 391,599 375,843 4.19%

Note: LPS Airwave server was not working during June 2022. WiFi Sessions 118,972 n/a 0.00%
WiFi Users 10,399 n/a 0.00%

Website Users 65,180 65,113 0.10%
Website Sessions 127,687 129,749 -1.59%

Database Use 7,828 8,722 -10.25%

REGISTRATIONS 2023 2022 Change
Holdings Report Adult Youth Adult Youth Purged 862 839 2.74%

Owned  360,551 302,084 76,561 32,551 771,747 Active
Added 2,049 3,298 51 33 5,431 Resident 147,071 146,264 0.55%

Withdrawn -5,444 1,651 620 1,303 -1,870 ConnectED 42,752 44,302 -3.50%
Current 357,156 307,033 77,232 33,887 775,308 County 9,129 9,188 -0.64%

NonResident 937 936 0.11%
Reciprocal 480 477 0.63%

Limited Use 8,679 8,670 0.10%
Total Active 209,048 209,837 -0.38%

Location
Bennett Martin Public Library

Anderson Branch
Bethany Branch

Eiseley Branch

Lincoln City Libraries
June 2023 Use Report

Total
PRINT NON PRINT

Gere Branch
South Branch
Walt Branch

Williams Branch
Lied Bookmobile
InterLibrary Loan

SUBTOTAL
DownloadStream Audio

Download/Stream eBooks
Stream Video

TOTAL CIRCULATION



Print Loan Non-Print Total Loan
Location 2023 2022 Change 2023 2022 Loan Change 2023 2022 Change

 BMPL 13,305 13,477 -1.28% 2,835 3,022 -6.19% 16,140 16,499 -2.18%
Anderson 13,189 11,420 15.49% 2,654 2,581 2.83% 15,843 14,001 13.16%

Bethany 8,779 9,117 -3.71% 1,244 1,325 -6.11% 10,023 10,442 -4.01%
Eiseley 26,833 25,904 3.59% 3,869 3,693 4.77% 30,702 29,597 3.73%

Gere 65,786 66,937 -1.72% 9,121 8,947 1.94% 74,907 75,884 -1.29%
South 10,066 10,106 -0.40% 1,370 1,587 -13.67% 11,436 11,693 -2.20%

Walt 49,101 48,026 2.24% 6,493 6,191 4.88% 55,594 54,217 2.54%
Williams 472 903 -47.73% 73 88 -17.05% 545 991 -45.01%

Lied Bookmobile 1,486 1,566 -5.11% 126 238 -47.06% 1,612 1,804 -10.64%
 InterLibrary Loan 181 276 -34.42% 0 0 0.00% 181 276 -34.42%

Subtotal Checkouts 189,198 187,732 0.78% 27,785 27,672 0.41% 216,983 215,404 0.73%
Download/Stream Audio 0 0 0.00% 39,488 33,054 19.47% 39,488 33,054 19.47%

Download/Stream eBook 0 0 0.00% 30,659 26,475 15.80% 30,659 26,475 15.80%
Stream Video 0 0 0.00% 743 812 -8.50% 743 812 -8.50%

TOTAL CHECKOUTS 189,198 187,732 0.78% 98,675 88,013 12.11% 287,873 275,745 4.40%

Youth Loan Adult Loan Visits Visits Visits
Location 2023 2022 Change 2023 2022 Change 2023 2022 Change

 BMPL 7,194 7,366 -2.34% 8,946 9,133 -2.05% 12,527 10,543 18.82%
Anderson 9,556 8,182 16.79% 6,287 5,819 8.04% 7,226 5,768 25.28%

Bethany 6,536 6,844 -4.50% 3,487 3,598 -3.09% 4,176 3,981 4.90%
Eiseley 22,102 21,104 4.73% 8,600 8,493 1.26% 10,954 11,479 -4.57%

Gere 47,568 47,533 0.07% 27,339 28,351 -3.57% 25,089 22,945 9.34%
South 7,301 7,224 1.07% 4,135 4,469 -7.47% 4,227 4,412 -4.19%

Walt 41,404 39,725 4.23% 14,190 14,492 -2.08% 16,860 16,359 3.06%
Williams 439 827 -46.92% 106 164 -35.37% 300 706 -57.51%

Lied Bookmobile 1,094 1,164 -6.01% 518 640 -19.06% 404 329 22.80%
 InterLibrary Loan 0 0 0.00% 181 276 -34.42% 0 0 0.00%

Subtotal Checkouts 143,194 139,969 2.30% 73,789 75,435 -2.18% 81,763 76,522 6.85%
Download/Stream Audio 5,526 4,632 19.30% 33,962 28,422 19.49% 0 0 0.00%

Download/Stream eBook 5,137 4,321 18.88% 25,522 22,154 15.20% 0 0 0.00%
Stream Video 0 0 0.00% 743 812 -8.50% 0 0 0.00%

TOTAL CHECKOUTS 153,857 148,922 3.31% 134,016 126,823 5.67% 81,763 76,522 6.85%

Computer
Location 2023 2022 Change 2023 2022 Change 2023 2022 Change

 BMPL 3,721 6,754 -44.91% 334 220 51.82% 2,570 2,394 7.35%
Anderson 1,131 489 131.29% 52 0 0.00% 779 743 4.85%

Bethany 350 254 37.80% 35 20 75.00% 313 229 36.68%
Eiseley 1,433 1,819 -21.22% 324 462 -29.87% 1,292 1,176 9.86%

Gere 3,343 2,485 34.53% 46 91 -49.45% 1,460 1,266 15.32%
South 724 563 28.60% 9 0 0.00% 444 547 -18.83%

Walt 2,221 1,812 22.57% 63 378 -83.33% 1,231 1,218 1.07%
Williams 47 135 -65.19% 0 0 0.00% 0 15 -100.00%

Lied Bookmobile 0 190 -100.00% 41 316 -87.03% 0 0 0.00%
TOTAL 12,970 14,501 -10.56% 904 1,487 -39.21% 8,089 7,588 6.60%

Program & Outreach 
Attendance - Adult Computer Use

June 2023 Use Compared to June 2022

Print Checkouts Non-Print Checkouts Total Checkouts

Youth Checkouts Adult Checkouts

Lincoln City Libraries

Program & Outreach 
Attendance - Youth

P&O Att - 
Youth P&O Att - Adult



Loans
FY 22-23 YTD

Loans
FY 21-22 YTD YTD Change

Visits
FY 22-23 YTD

Visits
FY 21-22 YTD YTD Change

Computer 
Reservations
FY 22-23 YTD

Computer 
Reservations
FY 21-22 YTD YTD Change

Program & Outreach 
Attendance 

FY 22-23 YTD

Program & Outreach 
Attendance 

FY 21-22 YTD YTD Change
Total Use

FY 22-23 YTD
Total Use

FY 21-22 YTD YTD CHANGE
133,685 141,597 -5.59% 107,499 87,214 23.26% 23,735 21,516 10.31% 10,950 11,912 -8.08% 275,869 262,239 5.20%
119,872 110,958 8.03% 52,922 45,000 17.60% 6,984 7,763 -10.03% 6,899 2,560 169.49% 186,677 166,281 12.27%
84,613 82,669 2.35% 30,792 27,880 10.44% 2,502 2,326 7.57% 2,881 1,266 127.57% 120,788 114,141 5.82%

243,084 224,321 8.36% 89,026 77,691 14.59% 11,705 10,419 12.34% 15,483 10,397 48.92% 359,298 322,828 11.30%
634,920 618,693 2.62% 184,791 164,647 12.23% 12,672 12,439 1.87% 15,292 5,509 177.58% 847,675 801,288 5.79%
96,206 95,222 1.03% 34,518 32,656 5.70% 4,501 4,822 -6.66% 3,240 2,215 46.28% 138,465 134,915 2.63%

417,660 406,331 2.79% 123,608 106,454 16.11% 10,257 9,626 6.56% 11,550 5,545 108.30% 563,075 527,956 6.65%
7,332 7,582 -3.30% 6,176 5,416 14.03% 561 465 20.65% 898 332 170.48% 14,967 13,795 8.50%

16,530 21,721 -23.90% 4,395 1,722 155.23% 0 0 0.00% 2,660 11,320 -76.50% 23,585 34,763 -32.15%
1,964 2,514 -21.88% 0 0 0.00% 0 0 0.00% 0 0 0.00% 1,964 2,514 -21.88%

1,755,866 1,711,608 2.59% 633,727 548,680 15.50% 72,917 69,376 5.10% 69,853 51,056 36.82% 2,532,363 2,380,720 6.37%
363,887 307,484 18.34% 0 0 0.00% 0 0 0.00% 0 0 0.00% 363,887 307,484 18.34%
286,398 251,477 13.89% 0 0 0.00% 0 0 0.00% 0 0 0.00% 286,398 251,477 13.89%

8,535 8,025 6.36% 0 0 0.00% 0 0 0.00% 0 0 0.00% 8,535 8,025 6.36%
Download SUBTOTAL 658,820 566,986 16.20% 0 0 0.00% 0 0 0.00% 0 0 0.00% 658,820 566,986 16.20%

2,414,686 2,278,594 5.97% 633,727 548,680 15.50% 72,917 69,376 5.10% 69,853 51,056 36.82% 3,191,183 2,947,706 8.26%

FY 22-23 YTD FY 21-22 YTD YTD Change WiFi Sessions 1,150,512 960,365 19.80%
269 0 0.00% WiFi Users 104,673 93,722 11.68%

9396 9875 -4.85% Website Users 613,792 615,964 -0.35%
Website Sessions 1,191,944 1,208,216 -1.35%

Database Use 111,415 115,257 -3.33%

Bethany Branch

Lincoln City Libraries
June 2023 Fiscal Year To Date Use Report

Location
Bennett Martin Public Library

Anderson Branch

Overall Registrations

TOTAL LOANS

Eiseley Branch
Gere Branch

South Branch
Walt Branch

Williams Branch
Lied Bookmobile
InterLibrary Loan

SUBTOTAL
DownloadStream Audio

Download/Stream eBooks
Stream Video

Online Registrations



LINCOLN CITY LIBRARIES
Monthly Categorical Report

June 30, 2023

Budget Budgeted Expended Current Month
Amount Year-to-Date Year-to-Date Balance Expended

Administration-Div. 1
Personnel 855,401.00$        712,834.17$        699,895.76$     155,505.24$        91,193.67$       
Supplies 30,500.00            25,416.67            23,509.45         6,990.55              2,585.83           
Services & Charges 90,645.00            75,537.50            82,841.01         7,803.99              7,718.95           
Other -                       -                       -                    -                       -                    
Total 976,546.00$        813,788.33$        806,246.22$     170,299.78$        101,498.45$     
Percent Expended 83.33% 82.56%

Buildings & Grounds-Div. 2
Personnel 119,531.00$        99,609.17$          96,915.16$       22,615.84$          12,308.40$       
Supplies 24,000.00            20,000.00            18,513.84         5,486.16              4,024.49           
Services & Charges 984,185.00          820,154.17          753,888.66       230,296.34          66,468.81         
Other 90,900.00            75,750.00            45,415.82         45,484.18            -                    
Total 1,218,616.00$     1,015,513.33$     914,733.48$     303,882.52$        82,801.70$       
Percent Expended 83.33% 75.06%

Public Service-Div. 3
Personnel 5,622,546.00$     4,685,455.00$     4,401,011.11$  1,221,534.89$     577,258.80$     
Supplies 61,000.00            50,833.33            47,076.92         13,923.08            8,854.49           
Services & Charges 49,750.00            41,458.33            47,481.63         2,268.37              8,514.13           
Other -                       -                       -                    -                       -                    
Total 5,733,296.00$     4,777,746.67$     4,495,569.66$  1,237,726.34$     594,627.42$     
Percent Expended 83.33% 78.41%

Support Services-Div. 4
Personnel 1,183,694.00$     986,411.67$        968,656.81$     215,037.19$        116,416.22$     
Supplies 63,500.00            52,916.67            31,810.39         31,689.61            1,638.83           
Services & Charges 440,171.00          366,809.17          401,264.90       38,906.10            38,025.39         
Other 900,000.00          750,000.00          846,410.06       53,589.94            80,211.40         
Total 2,587,365.00$     2,156,137.50$     2,248,142.16$  339,222.84$        236,291.84$     
Percent Expended 83.33% 86.89%

Total Library Operational
Personnel 7,781,172.00$     6,484,310.00$     6,166,478.84$  1,614,693.16$     797,177.09$     
Supplies 179,000.00          149,166.67          120,910.60       58,089.40            17,103.64         
Services & Charges 1,564,751.00       1,303,959.17       1,285,476.20    279,274.80          120,727.28       
Other 990,900.00          825,750.00          891,825.88       99,074.12            80,211.40         
Total 10,515,823.00$   8,763,185.83$     8,464,691.52$  2,051,131.48$     1,015,219.41$  
Percent Expended 83.33% 80.49%

Other Library Fund Amount Expended Current Month
Appropriations Appropriated Year-to-Date Balance Expended

FY 2021-22 Encumbrances 72,763.70$          40,812.68$       31,951.02$          -$                  
FY 2021-22 Reappropriated 376,359.00$        112,419.82$     263,939.18$        -$                  

Prepared by Paul E. Jones, Library, 402.441.8513



LINCOLN CITY LIBRARIES - FUND BALANCES
JUNE 2023

Beginning Ending
Balance Receipts Expended Balance

GRANT FUNDS

Net Lender Fund -$                 -$              -$                 -$                 
NLC Internship Grant 2023 6,000.00          -                2,630.28          3,369.72          
NLC Youth Grant 2023 789.35             -                -                   789.35             
State Aid 2021 10,638.33        -                -                   10,638.33        
State Aid 2022 50,778.23        -                27,148.92        23,629.31        
State Aid 2023 52,321.00        -                -                   52,321.00        

DONATED FUNDS

Heritage Room 144,992.87$    649.40$         4,566.79$        141,075.48$    
Polley Music Library 253,388.19      1,150.34        11,415.50        243,123.03      
Joseph J. Hompes 114,517.70      491.27           42.90               114,966.07      
Misc. Library Donations 700,901.48      3,159.76        23,033.46        681,027.78      
Alice Nielsen 80,464.62        352.88           -                   80,817.50        
Dorothy Holland 115,744.06      508.12           -                   116,252.18      
Glennis Leapley 61,567.14        270.28           -                   61,837.42        
Lincoln Cares 22,377.71        482.64           -                   22,860.35        

APPROPRIATED FUNDS Expended
Budget June 2023 Exp-to-Date Balance

Heritage Room FY 2022-23 37,510.00$      4,566.79$     31,315.29$      6,194.71$        

Polley Music Library FY 2022-23 115,220.00      11,415.50     91,271.94        23,948.06        

Keno FY 2021-22 287,565.60      -                70,163.20        217,402.40      
Keno FY 2022-23 981,475.00      101,722.70   641,250.33      340,224.67      

Capital Improvement Projects
   FY 2020-21 Williams 913,362.00      -                -                   913,362.00      
   FY 2021-22 Bookmobile 450,000.00      -                -                   450,000.00      
   FY 2022-23 Bennett Martin Elevator 1-4 200,000.00      -                -                   200,000.00      
   FY 2022-23 Gere/Bethany Parking Lot 360,000.00      -                314,817.14      45,182.86        
   FY 2022-23 Branch Improvements 200,000.00      -                -                   200,000.00      

Prepared by Paul E. Jones, Library, 402.441.8513



LINCOLN CITY LIBRARIES
FY 2022-23 Projected Expenditures

Projected Total Projected %
 Budget Amount         Expended Expended

Salaries 5,603,939.00$    5,462,180.85$         97.47%
Health 1,093,783.00      959,813.27              87.75%
Dental 43,646.00           38,828.94               88.96%
Life 11,938.00           11,392.56               95.43%
Startran Passport -                     153.00                    0.00%
Retirement 515,415.00         470,460.59              91.28%
Social Security 428,701.00         402,304.84              93.84%
Unemployment 1,000.00             -                          0.00%
Employee Assistance 3,355.00             3,257.48                 97.09%
Worker's Compensation 15,045.00           15,045.00               100.00%
Post Emp. Health Plan 64,350.00           99,715.39               154.96%
Total Personnel 7,781,172.00      7,463,151.92           95.91%

Office Supplies 94,000.00           83,319.84               88.64%
Fuel & Oil 5,000.00             11,069.86               221.40%
Postage 34,000.00           23,412.16               68.86%
Program Supplies 22,000.00           24,594.90               111.80%
Custodial Supplies 24,000.00           24,513.84               102.14%
Total Supplies 179,000.00         166,910.60              93.25%

Misc. Contractual Services 191,807.00         254,216.32              132.54%
Snow Removal 40,000.00           31,275.00               78.19%
Custodial Services 160,000.00         146,420.48              91.51%
Data Processing 119,468.00         119,468.00              100.00%
Software 279,522.00         354,055.78              126.66%
Mileage - Pers. Vehicle 10,900.00           8,565.90                 78.59%
Schools & Conferences 100.00                -                          0.00%
Photocopying 6,200.00             5,369.41                 86.60%
Printing 19,500.00           22,990.68               117.90%
Auto Insurance 1,266.00             1,266.95                 100.08%
Employee Bonding 603.00                603.00                    100.00%
General Liability 35,339.00           35,339.00               100.00%
Property 46,828.00           46,828.00               100.00%
Long Term Disability 7,637.00             7,637.00                 100.00%
Electrical Current 170,000.00         154,799.04              91.06%
Garbage Service 6,500.00             4,599.12                 70.76%
Natural Gas 45,000.00           47,065.79               104.59%
Sewer Use Fee 9,000.00             10,927.32               121.41%
Telephone 29,160.00           34,416.33               118.03%
Water 56,000.00           53,789.11               96.05%
Internet 5,000.00             4,904.43                 98.09%
Auto/Truck Repair 15,000.00           20,566.73               137.11%
Equip. Maint. Contracts 7,021.00             5,867.76                 83.57%
Grounds Maintenance 50,000.00           57,565.69               115.13%
Office Equip. Repair 3,000.00             2,775.00                 92.50%
Other Building Maint. 223,000.00         192,721.48              86.42%
Rent of Buildings & Lots 10,000.00           9,526.21                 95.26%
Advertising 4,450.00             3,905.00                 87.75%
Education & Training 4,500.00             4,412.40                 98.05%
Tuition Reimbursement 1,250.00             3,750.00                 300.00%
Charge Card Fees 4,000.00             2,513.83                 62.85%
Plaques & Awards 2,700.00             2,396.74                 88.77%
Total Services & Chgs. 1,564,751.00      1,650,537.50           105.48%

Energy Efficiency Loan 90,900.00           90,865.82               99.96%
Furniture & Equipment -                     -                          0.00%
Media 900,000.00         900,000.00              100.00%
Total Other 990,900.00         990,865.82              100.00%

TOTAL 10,515,823.00$  10,271,465.84$       97.68%

Projected Surplus/(Deficit) 244,357.16$      

Prepared by Paul E. Jones, Library, 402.441.8513



Holiday Schedule for FY 2023-2024 

Holiday Schedule 
Holiday Date 
Day before Labor Day **Sunday, September 3, 2023 
Labor Day Monday, September 4, 2023 
Inservice Friday, September 22, 2023 
Veterans’ Day – Observed* Friday, November 10, 2023 
Veterans' Day Saturday, November 11, 2023 
Thanksgiving Day Thursday, November 23, 2023 
Day after Thanksgiving Friday, November 24, 2023 
Christmas Eve **Sunday, December 24, 2023 
Christmas Day Monday, December 25, 2023 
New Years Eve **Close Early: 4 p.m. on Sunday, December 31, 2023 
New Years Day Monday, January 1, 2024 
Martin Luther King Jr. Day Monday, January 15, 2024 
Presidents' Day Monday, February 19, 2024 
Easter **Sunday, March 31, 2024 
Day before Memorial Day **Sunday, May 26, 2024 
Memorial Day Monday, May 27, 2024 
Juneteenth Wednesday, June 19, 2024 
Independence Day Thursday, July 4, 2024 

*Per city policy, whenever a holiday falls on a Sunday, the following Monday shall be considered a 
holiday; whenever a holiday falls on Saturday, the preceding Friday shall be considered a holiday. All 
libraries are closed on the holiday as well as the day observed by city policy. Additional holiday pay is not 
granted.

**Per authorization by Library Board, these are considered family days for library staff, and all locations 
are closed. Holiday pay is not granted for these additional family days.  

Approved by Management Team: July 11, 2023
Presented to Library Board:  July 18, 2023
Published:  


	01. July 18, 2023 Library Board Agenda FINAL
	02. June 20, 2023 Minutes FINAL
	BOARD MEMBERS PRESENT
	CALL TO ORDER AND ANNOUNCEMENT OF POSTING OF OPEN MEETINGS ACT
	APPROVAL OF AGENDA
	PUBLIC COMMENT ON AGENDA ITEMS
	APPROVAL OF MAY 19, 2023 MEETING MINUTES
	STANDING COMMITTEE REPORTS
	Committee on Administration
	Update on Vacancy Process

	Committee on Buildings and Grounds
	Update on South Branch Mural Project

	Committee on Finance
	Approval of Monthly Recap of Expenditures for May 2023


	SPECIAL COMMITTEE REPORTS
	Foundation Executive Director Report

	NEW BUSINESS
	Approval of Fees Policy
	Approval of Behavior Policy
	Approval of Public Comment Policy with Guidelines

	PRESIDENT’S REPORT
	ASSISTANT LIBRARY DIRECTOR’S REPORT
	DIRECTOR’S REPORT
	PUBLIC COMMENT

	03. Memo to the Library Board (1)
	04. June 2023 Recap of Expenditures
	05. Director's Report Packet
	Use report comparison.pdf
	Director Use Report (Month)

	Use report.pdf
	Director Circ Report (Month)

	22-23 Fiscal YTD.pdf
	FYTD Jun


	06. June 2023 Financial Reports
	a. FY 2022-23 Projected Expenditures Report
	b. Proposed Holiday Schedule for FY 2023-24 - FOR JULY MEETING



