
LIBRARY BOARD MEETING 
TUESDAY, JANUARY 26, 2016; 8:00 A.M. 
BENNETT MARTIN PUBLIC LIBRARY 
136 S. 14TH STREET, LINCOLN, NEBRASKA 
 
PRESENT:  Donna Marvin, Martha Florence, Lowell Berg, Herb Friedman, Kathy McKillip 
 
ABSENT:  Carol Speicher, Herb Schimek 
 
OTHERS PRESENT:  Pat Leach, Library Director; Julee Hector, Assistant Library Director; 
Barbara Hansen, Administrative Aide; Paul Jones, Accountant; Tammy Teasley, Support 
Services Coordinator; Julie Beno, Bennett Martin Public Library Public Services Coordinator and 
South Branch Library Manager; Peter Jorgensen, Virtual Services Manager; Brenda Ealey, 
Gere Branch Manager. 
 
The meeting was called to order at 8:04 a.m. by President Friedman.  It was announced that the 
Open Meetings Law of the State of Nebraska was posted for public review. 
 
APPROVAL OF THE AGENDA:  The agenda was posted according to the Open Meetings Law 
of the State of Nebraska.  Marvin moved to approve the agenda as posted.  Second by 
Florence.  Roll Call Vote:  Berg, Florence, Friedman, Marvin - aye; McKillip, Schimek, Speicher - 
absent.  Motion carried 4-0. 
 
APPROVAL OF DECEMBER 15, 2015, MEETING MINUTES: Marvin moved to approve the 
minutes of the December 15, 2015, meeting as distributed.  Second by Florence.  Roll Call 
Vote: Florence, Friedman, Marvin, Berg - aye; McKillip, Schimek, Speicher - absent.  Motion 
carried 4-0.   
 
STANDING COMMITTEE REPORTS: 
 
Committee on Administration: Friedman reported that the committee drafted a response to a 
Letter to the Editor which was recently published in the Lincoln Journal Star opposing a new 
central library.  The response was published on January 20, 2016.   
 
Committee on Buildings & Grounds:  Berg reported the committee had met to review the 
draft of the FY 2016/17 - 2021/22 Capital Improvements Program (CIP).  (McKillip arrived at this 
time.) The four projects that have been in the plan previously were reviewed and costs verified 
and updated where needed.  It was recommended that wording be added to the description for 
replacing the headquarters library to include information about the Board being on record as 
wanting the new central library on the Pershing Center site.  Costs for this location are reflected 
CIP.  It should be noted that Berg has been working with the Central Library Committee to 
develop a document that reflects the cost of a 105,000 square foot central library not on the 
Pershing Center site that could be situated on a half block with approximately 120 parking 
spaces.    
 
Several new projects have been added based on needs identified in the Facilities Plan adopted 
by the Library Board March 17, 2015.  The thinking at this time is to add the cost of 
maintenance and updating of branch libraries to the bond issue for a new central library.  It was 
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recommended that the narrative for the maintenance and updating of branch libraries be 
expanded to include reference to the Facilities Plan adopted by the Library Board earlier.   
 
HVAC projects for Anderson and Gere branch libraries, parking lot resurfacing for Eiseley, Walt 
and South branch libraries, and system wide RFID conversion have also been added to CIP as 
is a new branch library in southeast Lincoln.  Total costs of projects included in the plan are 
$69,450,000 from all funding sources.    
 
Berg moved to approve the CIP with amendments.  Second by McKillip.  Roll Call Vote:  Marvin, 
McKillip, Berg, Florence, Friedman - aye; Speicher, Schimek - absent.   
 
Finance Committee:  Florence reported on the recap of expenditures for December 2015 
listing claims in the amount of $750,053.21. Florence moved approval of the report and payment 
of all claims. Second by McKillip.  Roll Call Vote:  Friedman, Marvin, McKillip, Berg, Florence - 
aye; Speicher, Schimek - absent.  Motion carried 5-0.   
 
SPECIAL COMMITTEE REPORTS: 
 
Central Library Committee:  Friedman reported the Mayor is very interested in a developer’s 
proposal for the Pershing block and the federal parking garage block which is situated to the 
block north of the Pershing block.  The city is investigating the federal government’s interest in 
selling the federal parking garage property. Developing the Pershing block would likely be much 
more attractive to developers if it included the federal parking garage block. Ascertaining federal 
government interest in selling the property is key to the project moving forward.   
 
The question of when to place a bond issue on the ballot for a new central library is still under 
discussion.  At this time, it looks as if spring of 2017 would be the earliest it could be 
accomplished.  Concern was expressed about pushing the project down the road, and the 
increasing competition for private and tax dollars.   
 
Central Library Marketing:  The committee has met twice, one a working meeting to discuss 
central library messages on the library’s website and Facebook page, and will continue to work 
with staff to talk through messages and getting relevant information to the public.      
 
One Book - One Lincoln: Marvin encouraged everyone to nominate a title for the 2016 
program.  The deadline is January 31st.    
 
Technology -  
Authorization to Request Carryover Funds for Broadband Infrastructure - Leach requested 
authorization to request the use $125,000 in carryover funds for equipment upgrades related to 
the fiber/enhanced broadband project.   If approved, the request will be forwarded to Mayor 
Beutler for approval.  City Finance Director Steve Hubka has been consulted regarding the 
process.    Marvin moved to authorize requesting the carryover funds.  Second by Berg.  Roll 
Call Vote:  McKillip, Berg, Florence, Friedman, Marvin - aye; Schimek, Speicher - absent.  
Motion carried 5-0.   
 
Approval of Inter-local Wireless Agreement with Lincoln Public Schools - This inter-local 
agreement allows Lincoln Public Schools to maintain the library’s wireless infrastructure without 
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charge.  The agreement is beneficial to students in that our network infrastructure allows 
students using a library facility to connect directly to the school’s network when using their 
school-issued computer/tablet. It comes to the Library Board for approval because it is an inter-
local agreement and will also require City Council approval.  The Board of Education has 
already approved the agreement.  Berg moved to approve the agreement.  Second by Marvin.  
Roll Call Vote:  Berg, Florence, Friedman, Marvin, McKillip - aye; Schimek, Speicher - absent.  
Motion carried 5-0.   
 
NEW BUSINESS: 
Windstream Extension - Leach requested approval of a six-month extension with Windstream 
at a cost of $27,300 to allow the library to continue to use the Windstream data lines while we 
complete the fiber project.  The agreement allows for a 30 day notification of termination if 
needed.  Berg moved to approve the six month extension with Windstream.  Second by 
Florence.  Roll Call Vote: Berg, Florence, Friedman, Marvin, McKillip - aye; Speicher, Schimek - 
absent.  Motion carried 5-0. 
 
Authorization for Grant Application to Nebraska Library Commission:  Library staff would 
like to submit a Library Improvement Grant to fund pop-up maker spaces.  Supplies and 
equipment would cost up to $9,000.  Pop-up maker spaces are kits that can travel from library to 
library and will be used in maker-type programming.  The grant requirements include a 25% 
match, 10% of which must be a cash match.  Library Improvement Grants are federally funded 
and administered through the Nebraska Library Commission.  Berg moved to authorize 
submitting a Library Improvement Grant to the Nebraska Library Commission.  Second by 
Marvin.  Roll Call Vote: Marvin, McKillip, Berg, Florence, Friedman - aye; Schimek, Speicher - 
absent.  Motion carried 5-0. 
  
Authorize Expenditure of 2015 Book Sale Proceeds:  Leach reported that the Foundation 
has forwarded proceeds from the 2015 book sale in the amount of $43,608.33, and she is 
requesting authorization to spend these proceeds on library materials.  Expenditures would be 
split at $21,304.16 with adult materials, $23,305.17 for youth materials, and $1,000.00 for Polley 
Music materials.   Marvin moved approval as requested.  Second by Berg.  Roll Call Vote:  
McKillip, Berg, Florence, Friedman, Marvin - aye; Schimek, Speicher - absent.  Motion carried 5-
0. 
 
PRESIDENTS REPORT: 
Action Request on UNL School of Architecture Project -   Friedman requested Board 
approval for collaboration between Lincoln City Libraries and UNL’s ARCH511/611 Design 
Research Studio, taught by Professor Steve Hardy.  Students in the class will use the Central 
Library project as one of the areas of focus for the semester study.  Berg will work with the class 
in concert with library staff.  Berg moved to approve the collaboration.  Second by Florence.  
Roll Call Vote:  Berg, Florence, Friedman, Marvin, McKillip - aye; Speicher, Schimek - absent.  
Motion carried 5-0.   
 
DIRECTOR’S REPORT: 
Leach reported on the ConnectED Library Challenge as a way for communities throughout the 
country to create or strengthen partnerships so that every child enrolled in school can receive a 
library card.  Staff is exploring how to set up library accounts for all students enrolled in LPS.    
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The Read Aloud 15 minutes a Day project with the Lincoln Community Foundation and Prosper 
Lincoln is coming together.  Research shows it makes a huge difference to children entering 
school when they are read to for 15 minutes each day.    
 
Heritage Room staff has been working with the Nebraska Literary Heritage Association and 
others on the sesquicentennial project “Nebraska 150 Book List” to go along with celebrating 
Nebraska's sesquicentennial in 2017.  
 
Budget instructions have been received for preparation of the 2016/17 and 2017/18 fiscal year 
operating budgets.   Leach is making arrangements for the Finance Committee to meet with 
Rick Hoppe to review the process.  The Library Board is scheduled to vote on the library’s 
operating budget in May.    
 
As chair of the Nebraska Library Association Public Library & Trustee Section Leach reported 
that she has been working to set up spring meetings in Alliance, Kearny, and Ashland.  These 
spring meetings provide an opportunity for staff training.  This year's topic is using social media 
to promote your library.     
 
Legislative Bill 969 regarding board structure is set for hearing on Monday, February 1st.  
Friedman would like representatives from the Library Board to attend.        
 
Pat announced that Sheila Jacobs, Eiseley Branch Manager, will be retiring in mid-April. 
 
Marvin announced that the NLHA spelling bee will be held on Tuesday, March 29, 2016, at 
Single Barrel.  John Baylor will again emcee.   
 
ADJOURNMENT:  There being no further business the meeting was adjourned at 9:10 a.m. 
 


