
LIBRARY BOARD MEETING MINUTES 
TUESDAY, JULY 21, 2015; 8:00 AM 
BENNETT MARTIN PUBLIC LIBRARY 
LINCOLN, NEBRASKA 
 
PRESENT:  Lowell Berg, Carol Speicher, Donna Marvin, Herb Friedman, Martha Florence, 
Kathy McKillip. Absent: Herb Schimek.  A quorum was present. 
 
OTHERS PRESENT:  Pat Leach, Library Director; Julee Hector, Assistant Library Director; Paul 
Jones, Accountant; Barbara Hansen, Administrative Aide; Carol Swanson, Collections Manager; 
Julie Beno, Bennett Martin Public Library Public Services Coordinator; Rod Cummings, Virtual 
Services Coordinator; Denise Pearce, Mayor’s Office; Jeff Kirkpatrick, City Attorney.    
 
The meeting was called to order at 8 a.m. by President Friedman 
 
It was announced that the Open Meetings Law of the State of Nebraska was posted and 
available for inspection. 
 
APPROVAL OF AGENDA:  The Agenda/Meeting Notice was posted according to Open 
Meetings Law of the State of Nebraska.  Florence moved to approve the agenda as posted.  
Second by McKillip.  Roll Call Vote:  Berg, Florence, Friedman, Marvin, McKillip, Speicher - aye; 
Schimek - absent.  Motion approved 6-0.   
 
PUBLIC COMMENT:  None 
 
MINUTES:  Marvin moved to approve the minutes of the June 16, 2015, Library Board meeting 
as distributed.  Second by Berg.  Roll Call Vote:  Florence, Friedman, Marvin, McKillip, 
Speicher, Berg - aye; Schimek - absent.  Motion carried 6-0.   
 
STANDING COMMITTEE REPORTS  
 
Committee on Administration 
Approval of Internet Policy Revision:   Leach reported that the revisions are general in nature 
eliminating unnecessary text and clarifying the Minor Child Use Agreement.  Berg moved to 
approve the policy as presented. Second by Marvin.  Roll Call Vote:  Marvin, McKillip, Speicher, 
Berg, Florence, Friedman - aye; Schimek - absent.  Motion carried - 6-0.    
 
Committee on Buildings and Grounds 
Renewal of Security Contract:  Berg moved to approve the renewal of the contract with Lincoln 
Guards Company to provide security guard services for Bennett Martin Public Library and 
Eiseley Branch Library at a cost not to exceed $45,000.  Second by Marvin.  Roll Call Vote:  
McKillip, Speicher, Berg, Florence, Friedman, Marvin - aye; Schimek - absent.   
Motion carried 6-0. 
 
Renewal of Snow Removal Contract:  Berg moved to approve the renewal of the contract with 
Nemaha Landscaping Construction for snow removal at all locations in an amount not to exceed 
$30,000 per year.  Second by Marvin.  Roll Call Vote:  Speicher, Berg, Florence, Freidman, 
Marvin, McKillip - aye; Schimek - absent.  Motion carried 6-0. 
 
Committee on Finance 
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Recap of Expenditures: Florence reported on the Recap of Expenditures for June 2015 listing 
claims in the amount of $727,426.45.  Florence moved to approve the report and payment of all 
claims.  Second by McKillip.  Roll Call Vote:  Freidman, Marvin, McKillip, Speicher, Berg, 
Florence - aye; Schimek - absent.  Motion carried 6-0.   
 
Line Item Adjustments:  
Leach reported on fiscal year 2014-2015 line expenditures requesting approval for line item 
adjustments to account for expenditures during the year.  At this time a surplus of $159,000 is 
projected.  However, the bid process to replace boilers is not yet complete.  This could 
substantially reduce the surplus.  McKillip moved to approve the line item adjustments.  Second 
by Florence.  Roll Call Vote:  Speicher, Berg, Florence, Friedman, Marvin, McKillip - aye; 
Schimek - absent.  Motion carried 6-0.   
 
Nominating Committee 
Marvin reported the committee is recommending that the current officers continue to serve in 
their capacity next fiscal year, September 1, 2015 through August 31, 2016.  Officers are Herb 
Friedman as President, Donna Marvin as Vice President, and Martha Florence as Treasurer.  
Marvin moved to approve the recommendation, second by Speicher.  Roll Call Vote:  Marvin, 
McKillip, Speicher, Berg, Florence, Friedman - aye; Schimek - absent.   
 
SPECIAL COMMITTEE REPORTS: 
 
Central Library Committee:  Friedman reported that he and Ed Tricker presented information 
about the Central Library project at a LIBA luncheon on July 20.  Florence attended and stated 
that it was an excellent presentation.  Marvin reported that attendees were interested and 
listened.  There was surprise that the project cost has been raised to $55 million. The additional 
costs include a branch revitalization project.  Coby Mach has invited Friedman to be on his radio 
program. Leach will also attend the broadcast.   
 
Friedman reported on his recent visit with the Mayor.  The Mayor does support the library and 
recognizes the need for a new Central Library but is not yet ready to commit to a process to 
accomplish the project.  We have been told that the project will be on his third term priority list.   
 
Friedman and Leach have met with City Council members Jane Raybould and Jon Camp.  Both 
are interested and wish to stay informed as the project develops.   When asked about providing 
information during a pre-council session, it was noted that the Council Chair was not interested 
in scheduling a session until new information is available.   There has been no response to a 
request to be added to City Council-County Commons agenda on September 1st.   
 
Speicher reported that she, Gail McNair and Pat Leach are working on the White Paper, which 
is going by the working title “Justification Paper,” or J Paper.  The paper is being fashioned in a 
manner that it will be used in several development areas of the project including case 
statements for fundraising. 
  
Foundation for Lincoln City Libraries - McNair reported that the Foundation has received a 
grant from the Dillon Foundation in the amount of $10,000 to support refurbishing of the teen 
area at Bennett Martin Public Library.  The book sale is fast approaching. Tickets for the 
preview sale are available with 42 being sold to date.   Work is being done on the Friends of the 
Library brochure.  Friends meetings will resume in August after a summer break.   
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One Book - One Lincoln - Marvin reported that she along with Selection Committee Chair 
David Smith and Librarian Layne Pearce, taped a session with 5City TV discussing the top three 
titles.   
 
Technology - The committee has not met. Leach reported that the fiber project is moving 
forward and should be complete by the end of the calendar year.   
 
DIRECTOR'S REPORT    
 
Report on Use of State Aid Funds:  The library has received approximately $54,000 in State Aid 
Funds.  A significant amount, $20,000, will be used for staff attendance at conferences; $5,000 
is earmarked for technology, with the remaining $29,000 earmarked for media purchases.     
 
Report on Use of Foundation Funds:  Every year the library receives undesignated funds from 
the Foundation.  This year, the amount received was considerably lower than normal due to the 
Foundation’s expenses involved with the community engagement campaign.  This year $3,500 
was received in undesignated funds.  However, by using funds from Give to Lincoln Day and 
miscellaneous funds, we will be able to meet minimal needs.  Miscellaneous Foundation funds 
have been designated as: $10,000 for youth programming, $1500 for other programming; $2500 
for Harvest of Books bags; $7500 for Urban Library Council membership; $5,000 for outreach 
PR materials; and $1,000 for summer reading radio promotion, totaling $27,500.   
 
Leach reported that the City Council has reappointed Lowell Berg to a seven year term on the 
Library Board expiring August 31, 2022. 
 
Leach attended the Urban Library Council annual forum in San Jose, followed by attendance at 
the American Library Association annual conference in San Francisco.  The theme for the 
Urban Library Council conference was High Touch - High Tech - High Trust.  Additional staff 
attended the American Library Association conference including Julee Hector, Assistant Library 
Director; Julie Beno, Bennett Martin Public Library Public Services Coordinator; and Brenda 
Ealey, Gere Branch Manager attending on behalf of the Nebraska Library Association.  
Conference attendance is always a fruitful time, and very useful.      
 
A ten minute video presentation developed in the early 1940s to make the case for a new main 
was viewed. 
 
ASSISTANT LIBRARY DIRECTOR’S REPORT 
Hector reported on a day long tour of San Francisco branch libraries where she had the 
opportunity to meet with staff as well as architects at each location.  The oldest branch was a 
remodeled Carnegie building.  Consistent attributes included sustainable design, flexible layout, 
and raised floors. 
 
CLOSED SESSION 
 
Library Director’s Annual Evaluation: At 8:53 a.m. Florence moved to go into closed session for 
the purpose of discussing the Library Director’s annual evaluation.  Second by Berg.  Roll Call 
Vote:  Speicher, Berg, Florence, Friedman, Marvin, McKillip - aye.  Schimek - absent.  Motion 
carried 6-0. 
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At 9:22 a.m. Marvin moved to return to open session.  Second by McKillip.  Roll Call Vote:  
Speicher, Berg, Florence, Friedman, Marvin, McKillip - aye; Schimek - absent.  Motion carried 6-
0.    
 
Friedman reported that he will be forwarding a letter to the Mayor as well as meeting with Leach 
to discuss her evaluation.   
 
ADJOURNMENT 
There being no further business, the meeting was adjourned at 9:24 a.m. 
 
 
 
 
 
 
 
 
 
 


