
LIBRARY BOARD MEETING MINUTES 
TUESDAY, SEPTEMBER 15, 2015; 8:00 AM 
BENNETT MARTIN PUBLIC LIBRARY 
136 S. 14TH STREET, LINCOLN, NEBRASKA 
 
Library Board Members Present:  Herb Friedman, Donna Marvin, Martha Florence, Kathy 
McKillip, Carol Speicher.  Absent: Lowell Berg, Herb Schimek. A quorum was present. 
 
Others Present:  Pat Leach, Library Director; Julee Hector, Assistant Library Director; Barbara 
Hansen, Administrative Aide; Paul Jones, Accountant; Jodene Glaesemann, Walt Branch 
Manager; Peter Jorgensen; Virtual Services Manager; Julie Beno, Bennett Martin Public Library 
Manager; Brenda Ealey, Gere Branch Library; Gail McNair, Foundation for Lincoln City 
Libraries; Jeff Kirkpatrick, City Attorney; Denise Pearce, Mayor’s Office; David Cary, Planning 
Department. Herb Schimek listened by phone but did not participate.   
 
The meeting was called to order at 8 a.m. by President Friedman.  The posting of the Open 
Meetings Law of Nebraska was announced. 
 
Approval of Agenda:  The agenda/meeting notice was posted according to the Open Meetings 
Law of the State of Nebraska. Marvin moved to approve the agenda as posted, second by 
Florence.  Roll Call Vote:  Florence, Friedman, Marvin, McKillip - aye; Berg, Schimek, Speicher - 
absent.  Motion carried 4 - 0. 
 
Public Comment on Agenda Items:  None. 
 
(Speicher arrived at this time) 
 
Trustee Development: David Cary, Acting Director of the City/County Planning Department 
was introduced and presented information about the city’s long and short range planning tools, 
and downtown development.    
 
The 2040 Comprehensive Plan is the City’s long range planning tool.  The Comprehensive Plan 
acts as a guide for community development.  The plan recognizes that downtown Lincoln is the 
heart of our community and serves as a central location for activity. Downtown is a vibrant 
mixed use neighborhood offering choices of residential lifestyle, commerce, entertainment, 
government, and the arts.  The Comprehensive Plan indicates that libraries should grow with 
the community while keeping the center in downtown.  Location and layout of new facilities 
should attract and serve the maximum population within a reasonable distance.  Changes in 
technology should be considered while planning future libraries.   
 
The Capital Improvement Plan (CIP) is the planning and budget document that helps implement 
the concepts and policies of the Comprehensive Plan.  CIP is a six-year document with the first 
two years serving as the capital budget.  The plan follows the biennial budget cycle.  The next 
CIP process will begin this fall using the Capital Improvement Advisory Committee as the 
decision making body.  This body consists of the Mayor, Director of Public Works & Utilities, 
Finance Director/Budget Officer, and Planning Director. CIP is acted on by the Planning 
Commission in May and is adopted with the budget in August by the City Council.   The Library 
program in the CIP is developed by Library staff with input and approval from the Library Board.  
The new central library project is in the Library CIP.  The plan currently suggests that the project 
is to be funded with General Obligation bond and matching private funding.  There is no 
scheduled bond election for this purpose at this time.   
 
Downtown Lincoln is a growing neighborhood.  Over 1,000 units and 3,000 beds have been 
added since 2010.  Greater downtown has the capacity to grow to 50,000 residents by 2040, up 
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from 32,000 in 2010.  The South Haymarket study area is 38 blocks just south of Historic 
Haymarket and West Haymarket with plans for 2,000 residential units in this area alone.   
 
The definition of downtown is changing.  The traditional downtown had usually been described 
as 17th Street on the east to 9th Street on the west, UNL on the north to the capital on the south. 
Greater Downtown is seen as an area from 27th Street on the east, bounded by Salt Creek on 
the north and the west and A Street on the south.    The South Haymarket (10th to 4th Street, O 
to G Street) Neighborhood Plan has been drafted and will be featured at a public open house on 
October 8th.  Focus of the plan is on infill residential development and mixed use 
redevelopment.  
 
Approval of Minutes:  Marvin moved to approve the minutes of the August 18, 2015, meeting 
as mailed.  Second by Florence.  Roll Call Vote:  Florence, Friedman, Marvin, Speicher - aye; 
McKillip - abstain; Schimek, Berg - absent.  Motion carried 4-0. 
 
Committee on Administration:  No report. 
 
Committee on Buildings & Grounds: 
Approval of Renewal of Property Management Services Contract with NAI FMA - Florence 
moved to renew the contract with NAI FMA Realty for property management services in an 
amount up to $140,000 for the year.  Second by Speicher.  The amount of the contract reflects 
the recent action taken to include snow removal.  Roll Call Vote:  Marvin, McKillip, Speicher, 
Florence Friedman - aye; Schimek, Berg - absent.   
 
Finance Committee: Florence reported on the recap of expenditures noting that the monthly 
expenditures exceeded $1million.  The expenditures included $265,000 for the Anderson and 
Gere Branch Library roof replacements and $200,000 in Keno fund expenditures for media.   
 
The Recap of Expenditures for August 2015 listed claims in the amount of $648,820.20 from 
operational funds and $470,708.82 from other funds, for total expenditures of $1,119,529.02.   
Florence moved approval of the report and payment of all claims.  Second by McKillip.  Roll Call 
Vote:  Friedman, Marvin, McKillip, Speicher, Florence - aye; Schimek, Berg - absent.  Motion 
carried 5 - 0.   
 
Central Library: No report 
 
Foundation Liaison & Executive Director Report - Gail McNair reported on the upcoming 
book sale and distributed information and flyers.  Over 100,000 items will be available for 
purchase this year.  The corrected date for Wine & E is April 21, 2016.  The event will again be 
held at the Lincoln Country Club.    
 
Regarding the Awareness Campaign, the radio ads are being changed to focus on how Lincoln 
and its residents benefit from the Library.   
 
The Foundation received a grant for $10,000 from the Dillon Foundation to upgrade the teen 
area at Bennett Martin Public Library.  Library staff is currently working on the plan for this area. 
 
New membership brochures will be out in October.  McNair is finalizing the job description for an 
assistant.      
 
Lincoln Cares: No report 
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One Book - One Lincoln: No report. 
 
Technology: No Report. 
 
New Business:   
Hompes Revenue Allocation - Leach requested a motion to approve the expenditure of $10,000 
from the Hompes Fund for adult media.  The Hompes Fund is a donation fund held by the City 
with income used to support library collections.   Marvin moved to approve the expenditure as 
requested.  Second by Florence.  Roll Call Vote: McKillip, Speicher, Florence, Friedman, Marvin 
- aye; Schimek, Berg - absent.  Motion carried 5 - 0.   
 
Presidents Report:  Friedman reported that his committee assignments had been distributed 
prior to the meeting.  
 
Director's Report:  Leach reported on the annual lost materials report listing the number of 
items checked out and not returned as 13,962, or 0.45% of the annual loans.  This rate is higher 
than previous years.  Within the last year we did install a new Integrated Library System which 
may have affected how lost materials are identified.  We will continue to monitor the loss rate.   
It was noted that the loss rate is less than half of one percent of the number of items checked 
out.   
 
Leach reported that she and Library Board representatives attended the September 1, 2015, 
City County Commons meeting to discuss the Library Board County Liaison position.  
Discussions continue but we believe this can be accomplished with a Bylaws change.   
 
The Library Board’s retreat is scheduled to be held on Saturday, October 24, from 9 a.m. to 
noon at NET.  We hope to develop a program that will balance presentations, discussions, and 
planning   Leach is investigating having a facilitator for the retreat to keep us on track and 
moving forward so that we end the day accomplishing something.     
 
Leach reported the library’s strategic plan was adopted by the Library Board in September 
2014.  Each September she will provide an update of accomplishments under the plan.  
Accomplishments during the past year include: 

 National Library Week was celebrated in April with “Libraries are More Than Books” 
bookmarks.    

 We migrated to a new ILS and established a task force to keep the ILS moving forward 
and continually improving. 

 Launched a new website. 
 Staff is talking with staff from StarTran about cross promotion suggesting events such as 

a day were patrons can ride the city bus for free by showing their library card. 
 Staff attended training by Lisa Oltman, LPS K-6 Language Arts Curriculum Specialist, on 

early literacy skills. 
 Most locations have ordered and are receiving new furniture for their young adult areas. 
 A welcome packet for new community members is in process of being created. 
 Systemwide programming has been reviewed for gaps in diversity and 

recommendations for improvement made. 
 “Libraries are More than Books” T-shirts were given to and worn by all staff involved in 

outreach events.  
 Staff from Bennett Martin Public Library has been meeting with UNL Science Education 

professors about how to best introduce science concepts into storytimes. 
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 Branch Managers are identifying new partners for collaboration in their quadrants.  
 Staff is in contact with Everett Elementary School about possibly placing a book return 

box in the media center to facilitate the return of Lincoln City Libraries materials. 
It is time to again survey staff about ideas for meeting objectives in the strategic plan. 
 
 
Leach noted that Williams Branch Library opens to the public after school. We are currently 
working with the Arnold School Family Literacy Program allowing them to use the library space 
during the school day.  This is a great way to get additional use of the library space and may 
encourage those involved in the literacy program to stay and use the library after school.    
 
Assistant Library Director’s Report:  Hector reported the completion date for the Gere roof 
project has been extended to September 23 due to rain delays.  The installation of Internet fiber 
is moving along.  Nebraska Link is done with installation at Bennett Martin Public Library and 
Bethany and Williams branches.  All locations will be complete by the end of October.     
 
Adjournment:  There being no further discussion, the meeting adjourned at 9:00 a.m. 


