
LIBRARY BOARD RETREAT  
SATURDAY, OCTOBER 24, 2015; 9 A.M. 
NET BUILDING, 1800 N. 33RD 
LINCOLN, NEBRASKA 
 
PRESENT:  Kathy McKillip, Donna Marvin, Herb Friedman, Herb Schimek, Lowell Berg, Kathy 
McKillip.  Absent:  Carol Speicher 
 
OTHERS PRESENT:  Pat Leach, Library Director; Julee Hector, Assistant Library Director; 
Barbara Hansen, Administrative Aide; Gail McNair, Foundation for Lincoln City Libraries 
Executive Director, Ed Tricker, Foundation Board member.   
 
Friedman called the meeting to order at 9 a.m. announcing that the Open Meetings Law of the 
State of Nebraska was available for inspection.   
 
APPROVAL OF AGENDA:  The Agenda/Meeting Notice was posted according to the Open 
Meetings Law of the State of Nebraska.  Berg moved to approve the agenda as posted.  
Second by Florence.  Roll Call Vote:  Friedman, Schimek, Berg, Florence, Marvin - aye.  
Speicher, McKillip absent.  Motion carried 5-0. 
 
The meeting began with introductions.   
 
(McKillip arrived at this time.) 
 
Discussion was held about various topics including 

 Recent Development 101 meeting with Kent Seacrest, city staff, and library staff.  Notes 
from this meeting were shared. 

 Need to “Lincolnize” our message which means we have to get the community in on 
where the library is going to be located.   

 How do we push the library concept separate from location?   
 Developers in the Telegraph District may not be interested in a library in their district.  

The Mayor is. What is the role of TIF?  Need to clarify. 
 LIBA release and misinformation regarding survey.  Pat will resend the link to the Taking 

Charge Survey.  There was no question to the need for a new library.   
 There is an option to get involved in a poll for another project - do we want to piggy back 

on this poll and actually ask questions about the library? 
 Library Board members may want to become members of LIBA.   
 Where is our voice, where do we find that voice?  Through Foundation, LPS, Leadership 

Lincoln, etc.? 
 Potential competing bond issues - SCC, LPS, Lancaster County Event Center. 
 Is there an agenda that we don't know about?   
 Two surveys may be needed.  One to counteract the misinformation from the LIBA 

release and the second for support of an initiative 
 
It was noted that the Board has reached a point where it needs to contact the Mayor and 
receive an answer, a date, or something.  The Board has done everything it has been asked to 
do. 
 
It makes sense to ask for the Mayor's deadline.  There have been a lot of conversations with the 
Mayor’s office; he understands the level of concern that is rising about it.  Figuring out how to 
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effectively push will be key.  He has said in his public comments that he is in support of a new 
central library but wants money or partners committed.   
A letter to the Mayor will be drafted and hand delivered at a meeting with him.  The Board needs 
to know if the Pershing site is a go by December 31st or at the latest in time for the January 
2016 Board meeting.   
 
Schimek, Chair of the Central Library Initiative Committee, reported on the committee work.  
Committee members are checking on some of the finer points of the initiative process if it is not 
successful gaining support for the Central Library project from the Mayor or City Council. The 
Board would like to go for a vote of the people identifying Block 63 as the site. 
 
A budget of about $200,000 would be needed to hire a manager and a consultant, cover the 
cost of printing, paid circulars, and voter identification    
 
General discussion about developing a Plan Z was held in order to make positive steps from 
potential failure. 
 
There being no further discussion, the meeting adjourned at 11:29 a.m.   
 
 


