LIBRARY BOARD MINUTES
TUESDAY, NOVEMBER 21, 2017; 8:00 AM
BENNETT MARTIN PUBLIC LIBRARY
136 S 14TH STREET, LINCOLN, NEBRASKA
LIBRARY BOARD MEMBERS PRESENT: Herb Friedman, Rhonda Seacrest, Lisa Hale,
Lowell Berg, Donna Marvin. Absent: Martha Florence, Carol Speicher. A quorum was present
OTHERS PRESENT: Pat Leach, Library Director; Julee Hammer, Assistant Library Director;
Barbara Hansen, Administrative Aide; Paul Jones, Accountant; Jodene Glaesemann, Walt
Branch Manager; Carolyn Dow, Polley Music Librarian; Peter Jorgensen, Virtual Services
Manager; Julie Beno, Bennett Martin Public Library Public Services Coordinator; Brenda Ealey,
Gere Branch Manager; Gail McNair, Foundation for Lincoln City Libraries Executive Director;
Jeff Kirkpatrick, City Attorney; Denise Pearce, Rick Hoppe, Mayor’s Office; Coby Mach, LIBA.
CALL TO ORDER AND ANNOUNCEMENT OF POSTING OF OPEN MEETINGS LAW:
The meeting was called to order at 8 a.m. by President Friedman. The availability of the Open
Meetings Law was announced.
APPROVAL OF AGENDA: It was moved by Marvin, second by Berg, to revise the order of
business listed on the agenda by moving item 11 Closed Session and item 12 LNK Stat/Budget
Information to the top of the agenda. Roll Call Vote: Berg, Friedman, Hale, Marvin, Seacrest aye. Florence, Speicher - absent. Motion carried 5-0.
CLOSED SESSION: Marvin moved, second by Seacrest, to go into closed session at 8:01 a.m.
for the purpose of discussing central library real estate negotiations. Roll Call Vote: Friedman,
Hale, Marvin, Seacrest, Berg - aye. Florence, Speicher - absent. Motion carried 5-0.
Berg moved, second by Marvin, to return to open session at 8:22 a.m. Roll Call Vote:
Friedman, Hale, Marvin, Seacrest, Berg - aye; Florence, Speicher - absent. Motion carried 5-0.
LNK STAT PERFORMANCE MANAGEMENT SYSTEM AND BUDGET: Rick Hoppe, Mayor’s
Chief of Staff, distributed information explaining how the new performance management system
is the underpinning of the budget process. The budget timeline and key dates important to the
Library Board were reviewed. A copy of the presentation is attached as an appendix to the
minutes.
The City Council passed a resolution changing the budget process so that the Council is
involved earlier in the process. The LNK Stat process is very good for that. There will be
meetings in January and February to review the data, and identify key issues that will influence
the budget.
Impact of 1% budget lid was briefly discussed. The state restricts the amount of money the city
can spend with certain dollars each year. These restrictions are primarily from sales and
property tax. The city can automatically increase spending up to 2.5%, but can go to 3.5% with
a vote from the City Council. This is important because it is authority to spend, not actual
spending. It is not actual dollars; it is authority to spend dollars.
The challenge is that the city’s growth is far outpacing 2.5%. The city does not have control
over personnel costs, as comparability is mandated by the state of Nebraska and the related
statutes. Personnel costs grow at 3.7% a year using up lid authority quickly.
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Public safety is the number one priority. Just over half of the general fund budget goes to public
safety.
As currently scheduled, key budget dates include a budget forecast on January 16. The first
outcome area will follow in about two weeks, followed by Healthy and Productive People on
February 12. The Library Board enters the process with its initial offering so that the Board has
adequate input to have some say in the Mayor’s budget. The Mayor’s budget is released June
15 electronically. The City Council will begin budget meetings in late June. City Council votes
on changes July 16, hearings to follow a couple weeks later, with a final vote on August 8, 2018.
APPROVAL OF MINUTES: Marvin moved, second by Berg, to approve the minutes of the
October 17 and November 14, 2017, Library Board meetings as distributed. Roll Call Vote:
Hale, Marvin, Seacrest, Berg, Friedman - aye; Florence, Speicher - absent. Motion carried 5-0.
STANDING COMMITTEE REPORTS:
Buildings and Grounds - Berg reported that the committee is going through the facilities master
plan based on input from Schneider Electric in consultation with the energy audit. A revised
draft of the Facilities Plan as it relates to branch libraries should be available in the next month
or two.
Finance Committee: In the absence of the Treasurer, Berg reported on the recap of
expenditures for October 2017 listing expenditures in the amount of $854,692.46 from all funds.
Berg moved to approve the report and payment of all claims. Second by Marvin. Roll Call Vote:
Marvin, Seacrest, Berg, Friedman, Hale - aye; Florence, Speicher - absent. Motion carried 5-0.
SPECIAL COMMITTEE REPORTS:
Foundation for Lincoln City Libraries - Gail McNair, Executive Director, reported that The
Foundation has declared November 21st as Library Appreciation Day and thanked library staff
and customers for their support. The Foundation has supplied cookies at all locations as a token
of its appreciation.
McNair reported that the 2017 book sale was a great success. Ninety-five tickets were sold for
the preview sale. The gross income for the sale totaled more than $105,000 with attendance
being the largest ever. More than 100 volunteers contributed at least 800 hours to the sale,
selling more than 100,000 items. Seven pallets of remaining items were boxed and shipped to
Better World Books, a new process this year.
Friedman left the meeting at 8:50 a.m. In the absence of the Vice President and Treasurer, the
remainder of the meeting was chaired by Donna Marvin.
NEW BUSINESS:
Polley Library Service Report and Program Plan - Leach reported the Polley Music Library is
funded privately through a trust established by Mrs. Polley at US Bank. The Trust Officers
forward this report to the Polley Music Advisory Board, which approves the report and plan for
service. Berg moved to approve the report as presented. Second by Seacrest. Roll Call Vote:
Seacrest, Berg, Marvin, Hale - aye; Freidman, Florence, Speicher - absent. Motion carried 4-0.
PRESIDENTS REPORT: No report.
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LIBRARY DIRECTOR’S REPORT:
Annual Lost Materials Report - The report was included in the meeting packet. The loss rate
continues to be less than half of one percent.
Book Sale Volunteer Appreciation - Marvin read a letter of appreciation into the record.
On behalf of Lincoln City Libraries, the Library Board of Trustees extends its
sincere thanks to the Foundation for Lincoln City Libraries and its Friends and
Volunteers for another successful book sale with record breaking attendance.
We recognize that it is no small effort to sort donations and prepare items for the
sale throughout the year; in addition to the energy it takes finding new homes for
more than 100,000 books, CDs, DVDs, magazines and more. Quite an undertaking
when compared to the sale’s humble beginning in 1971 in the basement of Bennett
Martin Public Library with 1,500 books.
Your contribution of time and effort impacts the services the library offers the
community by freeing up library staff for other purposes, and by the purchase of
additional materials with the funds raised at the book sale. Your dedication reflects
the importance of literacy and makes a great difference to the quality of life of the
entire community.
Please know that we are grateful to each and every one of you.
Seacrest moved to adopt the letter of appreciation. Second by Berg. Roll Call Vote: Berg,
Hale, Marvin, Seacrest -aye; Speicher, Florence, Friedman - absent. Motion carried 4-0.
Leach provided an update on the County Liaison process noting that two applications were
received with one residing in the portion of the county outside of the three mile zoning
jurisdiction as requested by the County Board. Given that we did not receive a large number of
applications we are approaching the County Board to see if it would consider including the
zoning area. This is no comment on the quality of the applications we have received but rather
an opportunity for evaluating a larger pool.
Last Thursday the Tastee Food Truck was at Anderson Branch. We are now working to
develop a policy and agreements in case there are additional requests of this kind. It was well
attended and brought people into the library.
It was announced that the annual Staff Holiday Breakfast will be held on Friday, December 8th,
at Anderson Branch Library. Board members are invited to attend as guests.
Leach noted that the meeting packet included the library’s annual report that was submitted to
the City Council as required by Lincoln Municipal Code.
Leach reported that she and Assistant Library Director Julee Hammer visited the Lawrence (KS)
expanded and remodeled library. It has received recognition in the world of library design. The
new building construction envelopes the old building. They were impressed by the way an
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atrium was used to bring light into the lower level. There was a good deal of natural light, felt
open, and welcoming.
PUBLIC COMMENT: Coby Mach noted that the minutes of last month’s meeting did not
include the vision statement document as indicated. It was noted by staff that this would be
corrected.
ADJURNMENT: There being no further business the meeting was adjourned at 9:08 a.m.

