
 MEETING NOTICE 
 
DATE:  December 13, 2019 
TO:  Library Board, Mayor, City Attorney    
FROM: Pat Leach, Library Director 
SUBJECT: Library Board Meeting 
 
DATE AND PLACE OF MEETING: Tuesday, December 17, 2019 
     Bennett Martin Public Library 
     136 S. 14th Street 
 
STARTING TIME OF MEETING:   11:30 a.m. 
CHAIRMAN OF MEETING:  Lowell Berg, President 
PURPOSE OF MEETING:  Monthly Business Meeting 

AGENDA 
 

1. Call to Order and Announcement of Posting of Open Meetings Law 
2. Approval of Agenda*  
3. Public Comment on Agenda Items 
4. Approval of November 19, 2019, Library Board Meeting Minutes* 
5. Library Board Standing Committee Reports 

A. Committee on Administration 
B. Committee on Buildings & Grounds 

i. Capital Improvement Program 2020-2026* 
C. Committee on Finance 

i. Report on and Approval of Recap of November 2019 Expenditures* 
6. Library Board Special Committee Reports 

A. Central Library   
B. Foundation Board Executive Director   
C. One Book – One Lincoln 2019 Report 

7. New Business  
A. Approval of Renewal of Foundation Agreement* 

8. Library Board President's Report  
9. Library Director’s Report 
10. Public Comment - Anyone wishing to address the board on a matter not on this agenda  

may do so at this time.   
 
 
 
 
*Action Item 
Proposed agenda kept continually current and available for inspection at the Administrative Office of the Bennett Martin Public Library. 
The Board shall have the right to modify the agenda at said public meeting when convened.  Open Meetings Law of the State of 
Nebraska posted in meeting room.   
 
Accommodation Notice:  The City of Lincoln complies with Title VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation 
Act of 1973 guidelines.  Ensuring the public’s access to and participation in public meetings is a priority for the City of Lincoln.  In the 
event you are in need of a reasonable accommodation in order to attend or participate in a public meeting conducted by the City of 
Lincoln, please contact the Director of Equity and Diversity, Lincoln Commission on Human Rights, at 402-441-7624 as soon as 
possible before the scheduled meeting date in order to make your request.   





LIBRARY BOARD MEETING MINUTES 
TUESDAY, NOVEMBER 19, 2019; 8:00 AM 
BENNETT MARTIN PUBLIC LIBRARY 
LINCOLN, NEBRASKA 
 
BOARD MEMBERS PRESENT: Lowell Berg, Lisa Hale, Donna Marvin, Rhonda Seacrest, Joe 
Shaw, Dan Sloan.  Absent: Martha Florence, County Liaison Walt Broer.  A quorum was 
present.  
 
OTHERS PRESENT:  Pat Leach, Library Director; Julee Hatton, Assistant Library Director; 
Barbara Hansen, Administrative Aide; Paul Jones, Accountant; Julie Beno, BMPL Public 
Services Coordinator; Scott Scholz, Polley Music Librarian; Brenda Ealey, Gere Branch 
Manager; Peter Jorgensen, Virtual Services Manager; Gail McNair, Foundation for Lincoln City 
Libraries; Jeff Kirkpatrick, Law Department; Barb Bartle, Lincoln Community Foundation. 
 
CALL TO ORDER:  The meeting was called to order at 8 a.m. by President Berg.  Posting of 
Open Meetings Law was announced.   
 
APPROVAL OF AGENDA:  The Agenda/Meeting Notice was posted according the Open 
Meetings Law of the State of Nebraska.  Sloan moved approval of the agenda as posted.  
Second by Shaw.  Roll Call Vote:  Berg, Hale, Seacrest, Shaw, Sloan – aye; Florence, Marvin – 
absent. Motion carried 5-0.   
 
PUBLIC COMMENT ON AGENDA ITEMS:  None 
 
(Donna Marvin arrived at this time.) 
 
TRUSTEE DEVELOPMENT:  Barb Bartle, President, Lincoln Community Foundation, provided 
information about Prosper Lincoln and Read Aloud Lincoln.    
 
Prosper Lincoln - Lincoln Community Foundation provided leadership to launch Prosper 
Lincoln, which brings together leaders from across the community to make Lincoln even better. 
Representatives from businesses, nonprofits, neighborhoods, government, faith communities, 
philanthropies, and individuals have worked to gather input from all sectors of our community. 
Residents participated in a community-wide discussion to set priorities and establish a shared 
agenda for positive change to address the findings of Lincoln Vital Signs.  A Summit held in 
2016 presented the shared Prosper Lincoln Community Agenda, focusing on three areas - early 
childhood, employment skills, and innovation and entrepreneurship.   
 
Details about Phase II of Proper Lincoln will be outlined at the Summit on December 17th.  
Phase II will address the additional priority of civic investment which includes imbedding 
Prosper Lincoln leaders into the community to continue working with poverty. Phase II continues 
by adding affordable housing, building neighborhood capacity, looking at civic investment for 
five years.  Civic improvement includes physical improvements, for example a new library.   
 
Read Aloud Lincoln is a two-year initiative that includes partners who spread the word to 
parents and caregivers that 15 minutes of reading aloud daily from birth to age 8 can profoundly 
impact success for all Lincoln’s children, both in school and in life. Lincoln City Libraries is a key 
partner in this initiative.   
 



Read Aloud Lincoln has been supported by a grant from the Institute of Museum and Library 
Services (IMLS) and has been championed by Mary Reiman and Nancy Larimer, both recently 
retired from Lincoln Public Schools. Their work will now be continued by Read Aloud Advocate 
Teagan Earhart, a temporary part-time employee of Lincoln City Libraries.   
 
APPROVAL OF MINUTES:  Seacrest moved to approve the minutes of the October 17, 2019, 
meeting.  Second by Hale.  Roll Call Vote: Hale, Marvin, Seacrest, Shaw, Sloan, Berg – aye; 
Florence – absent.  Motion carried 6-0.   
  
STANDING COMMITTEE REPROTS: 
Committee on Administration – No report. 
 
Committee on Buildings & Grounds – Staff is working on the FY 2020-2026 Capital 
Improvements Plan.  The committee will meet in early December to review the plan and will 
make a recommendation to the Board at the December 17 meeting.   
 
Committee on Finance - Sloan reported on the Recap of Expenditures for October 2019 listing 
claims in the amount of $1,190,509.22 from all funds. Capital Improvement expenditures for 
energy saving projects increased expenditures.  The energy savings projects should be 
completed soon.  Sloan moved to approve the report and payment of all claims.  Second by 
Marvin.  Roll Call Vote:  Hale, Marvin, Seacrest, Shaw, Sloan, Berg – aye; Florence – absent.  
Motion carried 6-0.   
 
SPECIAL COMMITTEE REPROTS: 
Central Library – No report. 
 
Foundation for Lincoln City Libraries - McNair reported that the annual Friends mailing has 
gone out.  If additional information is needed, let her know. A large donation from a book store 
in Hastings that went out of business has been sent to Thirft Books.  Due to the size of the 
donation, there were not enough volunteers or space to evaluate and sort the donation. The 
2020 Wine and E event will be held on April 23rd.  Auction items are being collected.     
 
One Book - One Lincoln – Lisa Hale reported that the author event, featuring Lauren Markham 
is being held on November 19th at Lincoln High.  The book, The Far Away Brothers, is the story 
of identical twin brothers who immigrated from El Salvador to California and the challenges they 
overcame.  
 
NEW BUSINESS: 
Polley Music Library Service Report and Program Plan -   Scott Scholz the new Polley 
Music Librarian, was introduced and provided follow up on some questions dealing with the 
report and program plan.  Marvin noted that she is excited about the recording studio being 
developed and that it is great to highlight the different things that libraries do.  Shaw expressed 
his appreciation for the excellent report and how much he enjoyed listening to the archives of 
the radio program after he read about it in the report.  The Board was pleased with the report 
and the plans for getting out into the community.   Shaw moved to approve the report, second 
by Seacrest.  Roll Call Vote:  Shaw, Sloan, Berg, Hale, Marvin, Seacrest – aye; Florence – 
absent.  Motion carried 6-0.   
 
PRESIDENTS REPORT:  Berg reported that the Library Neighborhood Homeless group met 
and will be meeting again in December.  Long and short term solutions are being discussed.   
 



LIBRARY DIRECTOR’S REPORT:  
Leach thanked the Foundation for Lincoln City Libraries and its volunteers for its work making 
the book sale a success.  The Foundation doesn’t just hold a book sale, it holds a GOOD book 
sale, one of the best in the region.  Hale moved to adopt a letter of thanks to the Foundation.     
Second by Sloan.  Roll Call Vote:  Marvin, Seacrest, Shaw, Sloan, Berg, Hale – aye; Florence – 
absent.  Motion carried 6-0.   
  
Leach reported that the Library has hired a Read Aloud Advocate to continue the work of Read 
Aloud Lincoln within the community.  The Advocate, Teagan Earhart, is working with Vicki 
Wood, Youth Services Coordinator.   Earhart has experience as a speech pathologist and 
knows the importance of working with parents where they are.  One of our areas of focus may 
be to work through workplaces that typically employ parents of young children.   
 
Julie Beno is retiring as of December 27th.  It is hard to see her go as she has contributed much 
to the library system during her tenure. 
 
The Library Neighborhood Homeless Coalition met on October 29th and includes service 
providers as well as neighbors.  The short term objective of how to deal with the impact on our 
businesses continues to be discussed.  Lulu’s is serving a free meal a day through her 
luncheonette which creates a lot of traffic in our neighborhood.  We continue to monitor the 
impact. The second conversation is the lack of a downtown daytime space.  The community of 
service providers sees the most effective approach is to provide housing and wrap services 
around that.  The model is housing first. That is a long term project.  CenterPointe volunteered 
to take the lead on that potential option as it is accustomed to doing large projects that would 
involve a number of funding sources, and connections for services.  The next meeting is 
December 9th.  There is positive momentum. At the library we are approaching how the library 
is arranged.  The exterior ledge around the planters tends to be a gathering place. We are 
looking to improve the plantings and add attractive fencing that would help establish the 
plantings as well as act as a barrier to climbing into the planters and destroying the plantings.    
 
Leach announced that six patron accounts were purged last month due to nonuse with a total of 
$70.44 in uncollectible fines. 
 
Board members were reminded that the time of the December 17th board meeting has been 
moved to 11:30 a.m. in order to allow staff and Board members to attend the Prosper Lincoln 
Summit at Pinnacle Bank Arena at 7:30 a.m.  
 
ADJOURNMENT: 
There being no further business, the meeting adjourned at 8:57 a.m.     
 
 
 
 
 
 



LINCOLN CITY LIBRARIES 
CAPITAL IMPROVEMENT PLAN FY 2020-2026 
 
EISELEY AND WALT BRANCH PARKING LOTS 
Eiseley Branch (1530 Superior Street) and Walt Branch (6701 S. 14th Street) parking lots are in need of 
milling and resurfacing.  Lots were installed in 2002 prior to the opening of the new branch libraries.   
This project had previously been planned for FY2022/23 but due to condition of lots, the project has 
been moved to FY2020/21 due to urgency.  Temporary patching was done in FY2018/19 but milling and 
resurfacing are needed to insure safe environment.   Recommended funding source: General Revenue 
 

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 
GR    $332,300      
      

 
 
EISELEY AND WALT BRANCH LIBRARIES - REPLACE ROOFS   
The Eiseley and Walt Branch Libraries were constructed in 2001/2002.  Roofs carried a 15-year warranty.  
The roof membranes are failing, pulling away from edging, causing leaks.  The existing EPDM 
membranes will be removed and replaced with new 45 mil EPDM membranes over the existing IPS 
insulation. The existing rock ballasts will be reused to secure the new 60 mil EPDM membrane used on 
the walls only.  The new 45 mil ballasted EPDM roof will come with a 15-year warranty.  Recommended 
funding source: General Revenue 
 

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 
GR      238,000      
      

 
SOUTH BRANCH - CARPEL REPLACEMENT   
The carpet at South Branch Library is 23 years old and in need of replacement. Areas of the carpet have 
sustained damage due to repeated flooding caused by drainage issues with the landscaping.  Drainage 
issues have been corrected and carpet in the entire facility can now be replaced.  Cost includes carpet 
for 5,175 square feet, labor, demolition and removal.  Replacement of carpet is needed to insure safe 
environment.  Recommended funding source: General Revenue 
 

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 
GR      $21,700      
      

 
 
CENTRAL LIBRARY – REPLACE BENNETT MARTIN PUBLIC LIBRARY 
The Bennett Martin Public Library, 136 S. 14th Street, has served Lincoln for more than 55 years. It was a 
cultural anchor in downtown Lincoln and served the needs of a diverse community of users.  Over the 
past decade, the role and services provided by public libraries have evolved considerably and the 
current building no longer serves an innovative and vibrant city such as Lincoln.  A new Central Library is 
necessary to maintain Lincoln’s quality of life and contribute towards a vibrant economy. This project 
has been included in CIP since 2006 as a result of the 2003 Space Needs and Facility Study and the 
Library Board taking action to replace the facility rather than remodel.   The Main Library Vision and 



Concept Study completed in 2012 provides an estimated cost for such a building plus an additional more 
recent study.  Library staff continues to research accurate estimated costs; these may be revised as 
additional information is obtained.   Recommended funding source: General Obligation Bonds and Other 
Financing (private donations).  If General Obligation Bonds are not approved, deferred maintenance 
projects will be requested in future years.    
 
 

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 
GO  $ 45,000,000 
OTH $ 5,000,000 

     

      
 
 
UPGRADE BRANCH LIBRARIES 
The libraries of today reflect the shift away from building collections to building human capital, 
relationships and knowledge networks.  This trend in combination with the goals set for in the Library’s 
Strategic Plan was the basis for the Facilities Plan, which was adopted in 2015 and revised in 2019.  We 
need to improve the spaces that we provide to children by creating areas in all libraries that excite 
children’s imaginations and support effective learning by including developmental play opportunities 
through furnishings and more permanent installations.  A variety of projects will freshen, update, and 
rearrange the interiors of our facilities to meet the needs of an innovative and vibrant city.    Additional 
square footage would be added to the Anderson and Bethany branch libraries. Converting to Radio 
Frequency Identification (RFID) tags would allow items to be processed as a group rather than handling 
items one-by-one. This greatly improves library efficiency, increases accuracy, and saves time for library 
customers.  RFID requires substantial up-front investment for tags and equipment. Sorters, which check 
in and sort materials, would be installed at three of the busiest branch libraries. Smart chutes, which 
check in materials immediately when deposited in outside book drops, would be installed at all 
locations.  Recommended funding source: General Obligation Bonds.  If General Obligation Bonds are 
not approved, these projects will be requested in future years.   
 

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 
GO $8,200,000      
      

 
 
NEW BOOKMOBILE 
Lincoln City Libraries’ Bookmobile provides individualized library services to a diverse population 
throughout Lincoln and Lancaster County.   Focus areas include County towns and cities; youth with 
emphasis on children at risk (including preschools and daycares); seniors; and areas in Lincoln not close 
to existing libraries. The current vehicle was purchased in 2012 and is nearing the end of its useful life.    
 Recommended Funding Source: General revenue 

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 
  GR $250,000     
      

 
 
 



BENNETT MARTIN PUBLIC LIBRARY DEFERRED MAINTENENACE 
If Bennett Martin Public Library is not replaced by a new facility in the near future, several projects that 
have been deferred for several years must be accomplished.   

• Portions of the current Heating Ventilation and Air Conditioning (HVAC) were installed in 1962, 
are failing, and operate at very low efficiency.  The system needs to be replaced with a closed 
system operating with high energy efficiency heat pumps.   Three air handling units also need to 
be replaced. 

• The existing carpet on the third and fourth floors was installed in 1978, the existing carpet on 
the first and second floors was installed in 1987.  All is in need of replacement due to heavily 
worn areas, buckling, frayed seams, frayed edges causing tripping hazards.   

• The passenger elevator serving 1st through 4th floors of the building, is a traction elevator 
purchased in 1978 from Dover.  The elevator is over 40 years old and parts are becoming 
impossible to find.  This is the only elevator in the building serving the 3rd and 4th floors, which 
house public collections and meeting rooms as well as administrative offices.  The traction 
elevator is expensive to install as a retrofit due to the amount of engineering required.    

Recommended funding source: General revenue 
 

 
2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 
   GR    878,300    
      

             
 
WILLIAMS BRANCH LIBRARY RELOCATION 
The Parks Department is planning a stand-alone Recreation Center just east of Arnold School and has 
invited the Library to consider relocating the Williams Branch to their Center.  Such a move would allow 
the library much more flexibility in serving the community.  Currently the library is restricted to being 
open to the general public only when school is not in session.   Date in unknown at this time.  Cost would 
be nominal with suggested funding coming from Other Funds, e.g. Keno and proceeds from sale of current 
square footage to LPS. 
 

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 
       
      

 
NEW BRANCH LIBRARIES 
As the city continues to grow, it is important that the library be able to efficiently serve new areas within 
the community.  In the next decade we anticipate the need for two additional facilities in east Lincoln.  
Space has been set aside in Jensen Park (84 & Yankee Hill) to accommodate a branch library in growing 
southeast Lincoln.  A second branch library in east/northeast Lincoln is also anticipated.  Both branches 
would be approximately 32,000 square feet.  Cost does not include land acquisition. Recommended 
funding source: General Obligation Bonds.  
 

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025    2025/2026 
      GO $17,822,000 
      

 



LINCOLN CITY LIBRARIES
136 S. 14th Street
Lincoln, NE   68508-1899

MEMORANDUM

TO: Library Board

FROM: Paul E. Jones, Business Office

RECAP OF EXPENDITURES - NOVEMBER 2019

Library Operational Budget - FY 2019-20 722,776.87$   
Library Enc/Reapp - FY 2018-19 13,128.78       
Heritage Room Fund - FY 2019-20 2,361.56         
Polley Music Library - FY 2019-20 5,097.03         

Total Operational Expenditures 743,364.24$      

Grants 3,665.97$       
Hompes Fund 2,523.15         
Keno 76,537.54       
Miscellaneous Library Donations Funds 13,192.56       
Capital Improvements 326,475.79     

Total Expenditures - Other Funds 422,395.01        

TOTAL EXPENDITURES 1,165,759.25$   



 
 
 
 
 
 
 

2019 ONE BOOK - ONE LINCOLN  
   ADULT COMMUNITY READING PROGRAM 

  
The Far Away Brothers, by Lauren Markham 

 
  

Lincoln City Libraries has sponsored the annual One Book – One Lincoln program since 2002 to encourage reading and 
dialogue by creating a community-wide reading and discussion experience.  
 
Nominations are collected from the community year-round with a cutoff date each year of January 31st.   When 
nominations closed in 2019, a total of 172 titles had been nominated.   
 
The Selection Committee, made up of 17 community readers, began meeting on February 7th and narrowed the list 
down to three recommended titles.  These finalists announced on May 27th were The Great Believers, by Rebecca 
Makkai, There There by Tommy Orange, and The Far Away Brothers, which was chosen as the winning title by readers.   
 
Promotion of the program included book discussions at library locations, appearances on LNK TV, radio interviews, 
information on the library’s website, postings on social media accounts, press releases and appearances at community 
events.   
 
Events and programs were attended by 488 people.  In addition to book discussions and the Foundation sponsored 
event at The Mill where the announcement took place, programs were held featuring Vision Maker Media & Native 
American Storytelling with Shirley Sneve; English Language Learners at LPS with Kate Damgaard and Dr. Laura Salem; 
The HIV/AIDS Epidemic:  with a Nebraska AIDS Project hosted panel discussion; The Immigration Game & Discussion 
hosted by Nebraska Appleseed; and the final event was an author visit.  Lauren Markham discussed her experiences 
writing The Far Away Brothers and was available for a book signing afterwards.  Two times were offered to see here – an 
afternoon meet and greet at Francie and Finch Bookshop and an evening program at Lincoln High School.   Leslie Huerta 
from Francie and Finch Bookshop was instrumental in securing the author visit.  Leslie also co-hosted the book signing at 
Francie and Finch Bookshop prior to Lauren Markham’s evening event.  
 
The 2019 program saw a significant drop in circulation of titles in comparison to the 2018 program.  Staff observed that 
all three of the 2019 titles appealed to the same type of reader but not necessarily a typical One Book – One Lincoln 
reader.    
 
Yearly Comparison: 

Year 2019 2018 2017 2016 2015 2014 2013 2012 2011 2010 
Title Far 

Away 
Bros 

Killers 
of the 
Flower 
Moon 

Gentleman 
 in 

Moscow 

Being 
Mortal 

Ameri-
canah 

Light 
Between 
Oceans 

Harold 
Fry  

Destiny 
of the 

Republic 

Cutting 
for 

Stone 

I Am 
a 

Man 

Checkouts 1430 2405 1710 2156 1556 3425 2877 4032 2770 2636 
Participation 6474 10450 6239 6444 5855 7092 8521 7902 8990 9056 



  
The goal of the program is to encourage reading and dialogue by creating a community wide reading and discussion 
experience.  This year’s selected titles were award-winning titles with high literary merit but may have lacked sufficient 
popular appeal.  All three titles addressed difficult topics facing marginalized populations.  The Community 
Conversations had robust discussions where readers learned from others’ experiences.    
 
Staff continue to evaluate the program and opportunities to expand its reach.  The program continues to be successful 
and it is recommended that the program continue in 2020.    
 
 
Steering Committee 

Pat Leach, Library Director Barbara Hansen, Administrative Aide 
Rebecca Aracena, Support Services Manager Katie Murtha, Librarian & Program Coordinator 
Julie Beno, BMPL Public Service Coordinator Donna Marvin, Library Board 
David Smith, Selection Committee Chair  

 
Program Planning Committee 

Katie Murtha, Chair (BMPL) Erin Healey (Walt) Wyatt Packard (South) 
Rebecca Aracena (Support Services) Cait Lombardo (Gere) Naomi Solomon (Eiseley) 
Barbara Hansen (Admin)   

 
Selection Committee 

David Smith 
Chairman 

Katie Murtha, Library 
Representative 

Lisa Hale  
Library Board 

 

Patty Beutler Phyllis Fogerty Shirley Peng Ann Thompson 
Jessica Boren Tory Hall Joren Ries Susan Vanneman 
Kelli Cunningham Greg Ludvik Eric Sergeant David Williams 
Reesa Eisler Jeff Moscaritolo   

 
 Submitted by:  Katie Murtha, Librarian & Program Coordinator 
                            Barbara Hansen, Administrative Aide 
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AGREEMENT BETWEEN THE LINCOLN CITY LIBRARIES 
AND 

THE FOUNDATION FOR LINCOLN CITY LIBRARIES 

THIS AGREEMENT is entered into by and between the City of Lincoln, doing 
business as Lincoln City Libraries, hereinafter referred to as “Library” and the 
Foundation for Lincoln City Libraries Board of Trustees, hereinafter referred to as 
“Foundation” executed this 17th day of December 2019. 

I. 

The Library Board is an administrative board charged with overseeing the public 
library as designated in accordance with Chapter 4.20 in the Lincoln Municipal Code.  

II. 

The Foundation is a non-profit Nebraska corporation designated as tax exempt  
under §501(c)(3) of the Internal Revenue Code of 1986, and is organized for the  
purpose of soliciting and receiving gifts, bequests, grants, and devises of property for 
the use and benefit of Lincoln City Libraries consistent with its Articles of Incorporation 
as amended from time to time.  

III. 

Library and Foundation are desirous of setting forth in this Agreement the mutual 
responsibilities and understandings of the two organizations.  

NOW, THEREFORE, IN CONSIDERATION of the mutual covenants contained  
herein, the Library and the Foundation do agree as follows:  

1. Foundation’s Responsibilities.

a. Library Programs/Services Support. The Foundation may assist the
Library in fulfilling the Library’s responsibilities under its adopted areas
plan and, in particular, may assist the Library by providing funds and
services for the management, maintenance, and support of the various
library programs and/or services established within the designated
areas of the Library.

b. Fundraising. The Foundation will conduct periodic fund drives, both
general and project specific, for the purpose of obtaining charitable
donations to be utilized in the provision of the Library’s programs and/or
services within the Library’s designated area and in accordance with the
Library’s missions and goals. The funds so raised may be utilized directly
by the Foundation for these purposes or may be transferred to the Library,
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as from time to time may be determined by the Foundation, but in any 
event all funds so solicited and received shall be initially accepted in the 
name of the Foundation and the solicitations shall be conducted in the 
name of the Foundation. The name of the City of Lincoln shall not be used 
for the purpose of such solicitations and no prospective donor shall be 
advised that any such donation is being made to the City of Lincoln.  
Notwithstanding anything to the contrary contained herein, it is agreed that 
the Foundation is entitled to use the Foundation’s name for the purpose of 
such solicitations and to advise prospective donors that such donation is 
being made to the Foundation. 

c. Other Duties. When the Library and Foundation mutually determine in
writing that it is necessary and appropriate, the Foundation shall act as
a conduit on behalf of the Library, with the approval of both parties, for
contracting with other agencies of government, obtaining grants, or
taking other actions in which it is necessary that an organization with
501(c)(3) designation act as contractor, grantee, or otherwise.  It is
understood and agreed that any grant so submitted shall be in the name
of the Foundation.

d. Reports.  The Foundation shall provide the Library with its annual
audits.

2. Library’s Responsibilities.

a. Meeting Space.  The Library shall provide the Foundation with space
for Foundation meetings.

b. Promotion.  The Library shall make available the Library system to
promote and/or advertise Foundation events, meetings, and products to
the extent allowed by the Lincoln Municipal Code and other governing law.
The Library shall provide a link to Foundation’s web site from the Library’s
web site.

c. Proposals.  The Library shall, on an as needed basis, provide
proposals for funding consideration that meet the Foundation’s funding
guidelines and/or strategic plan.  The Library shall also provide general
advice and support to the Foundation.

d. Use of Funds.  The Library shall use funds raised by the Foundation to
supplement government funding and not supplant government funding of
the Library and use funds raised by the Foundation only for the purposes
for which the funds were raised and given to the Library, including using
any “restricted funds” for their intended purposes, with such limitations as
provided by the Lincoln Municipal Code and other governing law.
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e. Reports.  The Library shall provide the Foundation with an accounting
report on the use of funds given to the Library by the Foundation at such
times as are necessary and reasonably requested by Foundation in
writing, but in no event less than annually.

3. Foundation Expenses. All correspondence of the Foundation shall be on
Foundation letterhead, and the Foundation shall pay all direct costs of paper,
printing, postage, and copying; provided, however, the Foundation may utilize
copying equipment of the Library subject to reimbursement by the Foundation for
all accrued costs.

4. No Compensation. It is understood and agreed by and between the Library
and the Foundation that the purpose of this Agreement is to further the mutual
goals of the Foundation and the Library by improving the provision of library
programs and/or services within the Library’s designated areas and neither
party shall provide monetary compensation to the other party for any of the
activities or services rendered, performed, or provided by either, except for
reimbursements as provided in paragraph 3 or as may hereafter be agreed upon
in writing.

5. Independent Contractor.  Library is interested only in the results produced
by this Agreement.  The Foundation has sole and exclusive charge and control of
the manner and means of performance.  The Foundation shall perform as an
independent contractor and it is expressly understood that neither the Foundation
nor any of its staff are employees of City of Lincoln and, thus, they are not
entitled to compensation, sick leave, or injury leave.  Nothing contained herein
shall be deemed to change or alter the Foundation’s status as a 501(c) (3)
organization.

6. Insurance.  The Foundation shall provide proof of insurance coverage in a
form satisfactory to the City of Lincoln. The coverages and minimum levels
required by this Contract are set forth in the attached ADDENDEUM #1
INSURANCE CLAUSE FOR ALL CITY OF LINCOLN, LANCATER COUNTY,
AND PUBLIC BUILDING COMMISSION CONTRACTS.

7. Fair Employment.  The Foundation shall not discriminate against any
employee (or applicant for employment) with respect to compensation, terms,
advancement potential, conditions, or privileges of employment, because of such
person’s race, color, religion, sex, disability, national origin, ancestry, age, or
marital status pursuant to the requirements of Lincoln Municipal Code Chapter
11.08, and Neb. Rev. Stat  § 48-1122, as amended.

8. Nebraska Law.  This agreement shall be governed and interpreted by the
Laws of the State of Nebraska without reference to the principles of conflicts of
law.
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9. Integration, Amendments, Assignment.  This Agreement represents the
entire agreement between the parties and all prior negotiations and
representations are hereby expressly excluded from this Agreement.  This
Agreement may be amended only by written agreement of both parties.  This
Agreement may not be assigned without the prior written consent of the other
party.

10. Severability & Savings Clause.  Each section and each subdivision of a
section of this Agreement is hereby declared to be independent of every other
section or subdivision of a section so far as inducement for the acceptance of this
Agreement and invalidity of any section or subdivision of a section of this
Agreement shall not invalidate any other section or subdivision of a section
thereof.

11. Term. The term of this Agreement shall commence upon execution and shall
continue until completion of all of the obligations of this Agreement, but in no
event longer than one year after the date of execution by Library. This
Agreement may be renewed for subsequent one year periods for up to four years
as the parties may agree.

12. Termination.  Either party may terminate this Agreement at any time by
giving written notice to the other party of such termination at least 30 days before
the effective date of such termination.

IN WITNESS WHEREOF, the parties have executed renewal of this Agreement 
as of the date of execution by the Library below.  

LINCOLN CITY LIBRARIES  

__________________________________ _______________ 
Library Board President  Date 

FOUNDATION FOR LINCOLN CITY LIBRARIES 

__________________________________ _______________ 
Foundation Board President  Date 













LINCOLN CITY LIBRARIES
Monthly Categorical Report

November 30, 2019

Budget Budgeted Expended Current Month
Amount Year-to-Date Year-to-Date Balance Expended

Administration-Div. 1
Personnel 733,772.00$        183,443.00$     200,678.23$     533,093.77$        59,051.64$       
Supplies 28,000.00            7,000.00           5,613.42           22,386.58            1,828.70           
Services & Charges 79,104.00            19,776.00         39,589.15         39,514.85            2,026.96           
Other -                      -                   -                   -                      -                   
Total 840,876.00$        210,219.00$     245,880.80$     594,995.20$        62,907.30$       
Percent Expended 25.00% 29.24%

Buildings & Grounds-Div. 2
Personnel 93,392.00$          23,348.00$       23,095.34$       70,296.66$          8,181.44$         
Supplies 30,000.00            7,500.00           4,897.01           25,102.99            1,211.26           
Services & Charges 1,057,302.00       264,325.50       204,881.38       852,420.62          60,919.01         
Other -                      -                   -                   -                      -                   
Total 1,180,694.00$     295,173.50$     232,873.73$     947,820.27$        70,311.71$       
Percent Expended 25.00% 19.72%

Public Service-Div. 3
Personnel 5,391,058.00$     1,347,764.50$  1,179,481.08$  4,211,576.92$     390,042.53$     
Supplies 46,960.00            11,740.00         5,153.17           41,806.83            879.83              
Services & Charges 56,300.00            14,075.00         14,531.99         41,768.01            5,577.44           
Other -                      -                   -                   -                      -                   
Total 5,494,318.00$     1,373,579.50$  1,199,166.24$  4,295,151.76$     396,499.80$     
Percent Expended 25.00% 21.83%

Support Services-Div. 4
Personnel 1,317,480.00$     329,370.00$     250,940.34$     1,066,539.66$     80,415.78$       
Supplies 61,000.00            15,250.00         9,756.15           51,243.85            4,861.34           
Services & Charges 271,675.00          67,918.75         51,151.59         220,523.41          7,563.66           
Other 866,300.00          216,575.00       170,688.88       695,611.12          100,217.28       
Total 2,516,455.00$     629,113.75$     482,536.96$     2,033,918.04$     193,058.06$     
Percent Expended 25.00% 19.18%

Total Library Operational
Personnel 7,535,702.00$     1,883,925.50$  1,654,194.99$  5,881,507.01$     537,691.39$     
Supplies 165,960.00          41,490.00         25,419.75         140,540.25          8,781.13           
Services & Charges 1,464,381.00       366,095.25       310,154.11       1,154,226.89       76,087.07         
Other 866,300.00          216,575.00       170,688.88       695,611.12          100,217.28       
Total 10,032,343.00$   2,508,085.75$  2,160,457.73$  7,871,885.27$     722,776.87$     
Percent Expended 25.00% 21.53%

Other Library Fund Amount Expended Current Month
Appropriations Appropriated Year-to-Date Balance Expended

FY 2018-19 Encumbrances 141,619.60$        137,685.68$     3,933.92$            13,128.78$       

Prepared by Paul E. Jones, Library, 402.441.8513



LINCOLN CITY LIBRARIES - FUND BALANCES
November 2019

Beginning Ending
Balance Receipts Expended Balance

GRANT FUNDS

Net Lender Fund (261.83)$          561.45$        -$                 299.62$           
NLC NE eReads Grant 2019 3,005.11          -                3,005.11          -                   
State Aid 2018 12,921.29        -                660.86             12,260.43        
State Aid 2019 47,802.00        -                -                   47,802.00        

DONATED FUNDS

Heritage Room 75,274.60$      99.20$          2,361.56$        73,012.24$      
Polley Music Library 223,504.34      198.59          5,097.03          218,605.90      
Joseph J. Hompes 49,724.43        61.26            2,523.15          47,262.54        
Misc. Library Donations 381,890.35      1,506.59       11,884.89        371,512.05      
Alice Nielsen 77,634.91        99.14            -                   77,734.05        
Dorothy Holland 111,674.26      142.61          -                   111,816.87      
Glennis Leapley 59,402.31        75.86            -                   59,478.17        
Lincoln Cares 3,237.75          481.09          -                   3,718.84          
Read Aloud Lincoln (600.25)            4,461.67       1,307.67          2,553.75          

APPROPRIATED FUNDS Expended
Budget Nov 2019 Exp-to-Date Balance

Heritage Room FY 2019-20 34,826.00$      2,361.56$     7,240.89$        27,585.11$      

Polley Music Library FY 2019-20 113,180.00      5,097.03       18,236.43        94,943.57        

Keno FY 2018-19 47,881.47        46,979.31     47,881.47        -                   
Keno FY 2019-20 840,840.00      29,558.23     29,558.23        811,281.77      

Capital Improvement Projects
   FY 2017-18 Gere HVAC 363,800.00      326,475.79   326,475.79      37,324.21        
   FY 2018-19 Anderson Parking Lot 307,100.00      -                -                   307,100.00      
   FY 2018-19 Energy Savings Projects 1,812,663.00   -                1,625,601.90   187,061.10      

Prepared by Paul E. Jones, Library, 402.441.8513



Loren Corey Eiseley Branch
1530 Superior Street

South Branch
2675 South Street

Bethany Branch Library
1810 N. Cotner Boulevard

SOUTHEAST / CENTRAL LINCOLN

LINCOLN
CITY
LIBRARIES
FY 2018/2019 ANNUAL REPORT

Bennett Martin Public Library
136 S. 14th Street

Charles H. Gere Branch Library
2400 S. 56th Street

Victor E. Anderson Branch
3635 Touzalin Avenue

Lied Bookmobile

CENTRAL HEADQUARTERS

MOBILE OUTREACH

Circulation:
Visits:
Public Service Hrs/Week:

252,363
195,075

62

Circulation:
Visits:
Public Service Hrs/Week:

19,926
7,389

20

Circulation:
Visits:
Public Service Hrs/Week:

357,334
165,782

64

NORTHEAST LINCOLN

NORTHWEST LINCOLN
Dan A. Williams Branch
5000 Mike Scholl Street

Circulation:
Visits:
Public Service Hrs/Week:

15,067
13,262

28

Circulation:
Visits:
Public Service Hrs/Week:

Circulation:
Visits:
Public Service Hrs/Week:

Circulation:
Visits:
Public Service Hrs/Week:

Circulation:
Visits:
Public Service Hrs/Week:

NEIGHBORHOOD BRANCH LOCATIONS

Bess Dodson Walt Branch Library
6701 S. 14th Street

SOUTHWEST LINCOLN

Circulation:
Visits:
Public Service Hrs/Week:

617,843
198,547

64

196,275
98,474

64

116,010
51,467

48

904,786
288,765

64

129,272
60,516

64

The Library Experience–setting a distinctive tone
in promoting and providing lifelong education
for our entire community.

ELECTRONIC MATERIALS

Circulation:
Visits:
Public Service Hrs/Week:

   477,446
442,978

24/7



Lincoln City Libraries began January 2019 with a big change—the elimination of 
overdue charges on youth materials. Elimination of overdue charges is a trend 
throughout the country. Libraries point to restored access for low-income families 
and fewer barriers to use as key points in changing this policy. Overdue fines had 
been considered a motivation to return materials on time, but recent studies had 
noted that they were not especially effective in achieving this basic purpose.

Internally, the library filled two behind-the-scenes positions that directly impact the 
Library Experience for the community. One of those  is a Building Superintendent, 
as an update to our previous arrangement to contract for facilities maintenance 
services. Already this change has resulted both in improvements in the condition 
of our facilities, and in budget efficiencies. The library also hired a Public 
Information Specialist, an employee with particular responsibility to update the 
library’s social media presence. More and more members of our community 
expect to use social media as a timely, accurate, and participatory source of 
information. The Public Information Specialist is already making a difference in 
terms of engagement with library posts, and ensuring clarity of information.

The library continued its community campaign under the umbrella of “15 Minutes 
a Day” to inform the community about the importance of reading aloud to 
preschoolers. The library was heavily involved in the Read Aloud Lincoln grant to 
the Lincoln Community Foundation from the federal Institute for Library and 
Museum Services.

Library Board member Carol Speicher completed her seven-year term on August 
31, and Joe Shaw was appointed by the City Council to fill her seat. The Central 
Library and Branch Library Improvements Project remained a dominant Library 
Board interest. The Board is on record as interested in building a new Central 
Library on the current Pershing Center site. 

Libraries continue to provide countless resources that relate to literacy, learning, 
and literature. Technology has changed how people read and learn, but literacy, 
learning, and literature continue to be pillars of a strong community. The library 
remains committed to upholding their value to individuals, and to our whole 
community.

Pat Leach, Library Director

$7,005,400
$1,638,235

$538,653
$419,143
$316,779
$287,108
$257,272

Total Operating Revenue:

Total Capital Revenue:

$7,866,647
$1,014,908

$800,205
$631,478
$47,802
$47,313

R E V E N U E S

$10,408,353

$2,119,763

Total Operating Expenditures:

Total Capital Expenditures:

$10,462,590

$1,354,134
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TOTAL OWNED: 800,035

Annual library visits:  1,079,277
Number or registered borrowers: 212,180
ConnectED accounts: 46,074
Circulation of adult materials:  1,579,996
Circulation of children's materials:  1,506,326
Circulation total:  3,086,322
Total Lost materials: 8,733
Materials loaned to other libraries: 1,525
Materials borrowed from other libraries: 2,568
Annual reference transactions: 39,728

360,492
74,194

328,493
36,856

Number of public internet computers: 156

Internet computer reservations: 166,438

Number of public access catalog computers: 61

Children's program attendance: 118,458

Adult program attendance: 7,318

Attendance meetings/activities in meeting rooms: 61,666

Total employees (FTEs): 107.54

Total number of volunteers: 697

E X P E N D I T U R E S

L I B R A R Y  S E R V I C E S
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L I B R A R Y  M A T E R I A L  H O L D I N G S

Literacy, Learning and
Literature, shared in
community, and engagement
in community celebrations,
solutions, and innovations.
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