
LIBRARY BOARD MEETING MINUTES 
TUESDAY, JULY 21, 2020; 8:00 AM 
BENNETT MARTIN PUBLIC LIBRARY 
LINCOLN, NEBRASKA 
 
BOARD MEMBERS PRESENT 
Lowell Berg, Martha Florence, Lisa Hale, Donna Marvin, Rhonda Seacrest, Joe Shaw, Dan Sloan.  Absent:  
Walt Broer, County Liaison.   
 
OTHERS PRESENT 
Pat Leach, Library Director; Barbara Hansen, Administrative Aide; Paul Jones, Accountant; Gail McNair, 
Foundation for Lincoln City Libraries Executive Director; Yohance Christie, City Attorney; Tom Beckius, 
Kelli Cunningham.   
 
CALL TO ORDER AND ANNOUNCEMENT OF OPEN MEETINGS LAW 
The meeting was called to order at 8 a.m. by President Berg. Posting of the Open Meetings Law was 
announced. 
 
APPROVAL OF AGENDA 
The agenda/meeting notice was posted according to the Open Meetings Law of the State of Nebraska.  
Hale moved to approve the agenda as posted.  Second by Seacrest.  Roll Call Vote: Berg, Florence, Hale, 
Marvin, Seacrest, Shaw, Sloan – aye.  Motion carried 7-0.   
 
PUBLIC COMMENT ON AGENDA ITEMS 
Library Director Pat Leach introduced former Library Board member Tom Beckius and Kelli Cunningham. 
Cunningham is interested in serving on the Board. 
 
APPROVAL OF JUNE 16, 2020, MEETING MINUTES:  Florence moved to approve the minutes of the  
June 16, 2020, meeting. Second by Seacrest.  Roll Call Vote:  Florence, Hale, Marvin, Seacrest, Shaw, 
Sloan, Berg – aye.  Motion carried 7-0.   
 
STANDING COMMITTEE REPORTS 
Committee on Administration   
Library Board Vacancy -  Marvin reported the committee met and reviewed the applications of 27 
individuals who expressed interest in appointment to the Library Board. After thorough review it is the 
committee’s recommendation that Jacqueline Ostrowicki be recommended to the City Council for 
appointment for the 2020-2027 term.  Moved by Marvin, Second by Florence.      There were many 
excellent candidates that would do a good job for the library, Ostrowicki has the qualifications needed 
to meet the Board’s needs at this time.   Roll Call Vote:  Hale, Marvin, Seacrest, Shaw, Sloan, Berg, 
Florence – aye. Motion carried 7-0.   
 
Approval of Revised Security Camera Policy:  Leach reviewed the recommended changes to the policy.    
The policy would allow library personnel to use portable recording equipment to record a security 
incident in progress.   It must be clear to the person that they are being recorded.  The recordings would 
be held in the same confidence as other security camera footage.    Approval moved by Florence, second 
by Marvin.  Hale asked if this policy is consistent with other city buildings.  Leach reported that she is not 
aware of security policies of other departments.  The library is very careful about respecting patron 
privacy and does not record transactions between patrons and staff.  This update allows staff to record 
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only security incidents in progress. It is not unusual for customers involved in a security issue to be upset 
and to pull out a cell phone to record the interaction, asking for staff names, etc.    Roll Call Vote: 
Marvin, Seacrest, Shaw, Sloan, Berg, Florence, Hale – aye. Motion carried 7-0.   
 
Committee on Buildings & Grounds -  No report.   
 
Committee on Finance  
Recap of Expenditures -  Sloan reported on the Recap of Expenditures for June 2020 listing claims in the 
amount of $1,095,881.55 from all funds.  Sloan moved approval of the report and payment of all claims. 
Second by Seacrest.   Sloan noted that a Capital Improvement expenditure for the Anderson Branch 
parking lot resulted in higher than normal expenditure for the month.  Roll Call Vote:  Seacrest, Shaw, 
Sloan, Berg, Florence, Hale, Marvin – aye.  Motion carried 7-0.  
 
Line Item Adjustment/End of Year 2019/2020 -  Leach reported that as we near the end of the fiscal year, 
she is requesting the Library Board approve adjustments to the line items to account for expenditures 
during the fiscal Year.  We anticipate an end-of-the- year surplus of just over $800,000.00. The final 
amount will depend on purchases currently in process.  The amount is higher than usual due to several 
vacant library staff positions.  Building expenses are also coming in lower, and there were savings in 
security guard expenses while the library was closed. We didn’t do live summer programming so there 
were savings in supplies and performers. This year the carryover funds will be used towards the revenue 
gap.   Marvin moved to approve the line item adjustments as presented by staff.  Second by Shaw. Roll 
Call Vote:  Shaw, Sloan, Berg, Florence, Hale, Marvin, Seacrest – aye.  Motion carried 7-0.   
 
Nominating Committee 
Election of Officers for Fiscal Year 2020/21 – The committee presented the following slate of officers for 
election - Lisa Hale, President; Dan Sloan, Vice President; Joe Shaw, Treasurer.  Seacrest moved to 
approve the slate as presented.  Second by Hale.  Roll Call Vote:  Sloan, Berg, Florence, Hale, Marvin, 
Seacrest, Shaw – aye. Motion carried 7-0.   The new officers will assume their roles as of September 1, 
2020.   
 
SPECIAL COMMITTEE REPORTS  
Central Library – Berg reported the City did accept a proposal for development of the Pershing site.  
Conceptually there is a spot included for the library.  The Library Board was not represented on the 
selection committee.  The Library Director did give an overview of the library prior to the process and 
has since been part of a meeting that included several City departments working on a time line and 
steps that need to be in place.  We anticipate that within a few weeks there will be a discussion with the 
Mayor’s Office about the library.  There are critical library issues that need to be addressed by the 
developer to make this a win-win situation.    
 
Leach noted that part of the time frame that needs to be discussed is the timing of a bond issue for the 
library.  The City is working out the agreement with the developer and will address the timing of a bond 
issue.    
 
Seacrest added the Board needs to make sure that the library participates in the big picture aspects of 
project and the Library Director or another staff representative attend to the details.  The library is 
shown as about 1/3 of the project and should have commensurate representation on the site 
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development. Lowell noted that there has been a lot of talk about that, and it is hoped that we have the 
opportunity to do so.   
 
Foundation for Lincoln City Libraries -  McNair reported on the quarterly payment and the successful 
membership campaign.  A new membership campaign will start in October. McNair complimented the 
Library Director and staff for their good work.   People are realizing during the pandemic how important 
the library is.   
 
Several annual events have been cancelled due to the pandemic including Coffee on the Doc, Wine & E, 
and the book sale.  The layout for the sale was too restrictive due to not having enough space to meet 
pandemic safety.  All of the books that have been saved for the sale are being shipped to the online 
seller. Donated materials will again be accepted as of Friday, September 4th. Each Friday customers can 
drop off two boxes of books.  Space limitation and volunteer limitations require this.  The books will be 
in quarantine for three days, and volunteers will sort on Tuesday, Wednesday and Thursday of each 
week.   
 
PRESIDENT’S REPORT:  Berg stated that library staff has been doing an excellent job under difficult 
circumstances.  As an organization we need to recognize the work of staff.  With that in mind, Berg 
presented the following resolution in recognition of library staff.    

 
Whereas, Lincoln City Libraries was one of only a few libraries of its size nationwide to 
provide continuous service during the COVID-19 pandemic; and 
 
Whereas, Lincoln City Libraries was closed to walk-in public service from March 20 – 
June 21, 2020, but provided curbside service due to the COVID-19 pandemic; and  
 
Whereas, the rapidly evolving developments of COVID-19 required staff to carry out 
their work in novel ways to guarantee service to the community and mitigate the spread 
of the disease; and  
 
Whereas, staff exhibited good humor, innovation and flexibility in carrying out tasks and 
working schedules that were not routine in order to maintain operations at reduced 
staffing levels; and   
 
Whereas, to ensure continued access to library materials, staff developed book bundles 
that were delivered curb side, requiring a level of physical activity similar to an Amazon 
fulfillment center; and 
 
Whereas, in recognition of the increased demand in electronic services, staff reallocated 
media funding to meet the demand for downloadable materials; and  
 
Whereas, staff pivoted to video production for virtual programming in order to 
broadcast Library Learning Times and Summer Reading Challenge programming 
requiring the purchase of equipment, training, and development of video friendly 
content, all due to the cancellation of in-house library programming; and  
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Whereas, staff inventoried the library’s collection during the closing, which has a 
positive impact on public service; and 
 
Whereas, staff prepared for the reopening of Lincoln City Libraries on June 22, 2020, 
working hand-in-hand with other City of Lincoln departments to assure customer and 
staff safety; now therefore,  
 
Be It Resolved, the Library Board of Trustees of Lincoln City Libraries adopts this 
resolution in recognition of the outstanding service of the staff of Lincoln City Libraries 
during this unprecedented time, and extends its appreciation as well as that of the 
entire community.   
 

Adoption of the resolution moved by Berg, second by Florence. Roll Call Vote: Berg, Florence, Hale, 
Marvin, Seacrest, Shaw, Sloan – aye. Motion carried 7-0.   
 
DIRECTOR’S REPORT 
Leach introduced the new City Attorney, Yohance Christie.  Christie noted that this is his first day as City 
Attorney after working in the Public Defender’s office for 10 years.         
 
Leach announced that the August Library Board meeting had been scheduled to be held in the evening 
at Gere Branch.  The meetings rooms will not yet available so the meeting has been moved to the 
Bennett Martin Public Library and will take place at 8 a.m. There were no objections to the change.   
 
Leach reported that next fiscal year’s budget is looking good. The current proposal results in no cuts to 
library hours or public service staff.  We will lose the vacant position in Virtual Services, but will maintain 
the Read Aloud Advocate.  
 
The libraries reopened to the public on Monday, June 22.  We are experiencing fewer visitors than 
anticipated.  With the COVID-19 risk dial at orange, we are operating under 25% capacity. With few 
exceptions we seldom reach that number.  We are requiring face coverings as mandated by the Mayor. 
This requirement has caused a few incidents with patrons not wanting to wear masks. We are providing 
masks to any patrons that don’t have them.       
 
As noted in the resolution, Leach reported that we did continue library service while the buildings were 
closed via pickup service.  This is a labor intensive service and takes a lot of staff time.   
 
Julee Hatton, Assistant Library Director, left on June 17th to become the Director of the Abilene TX public 
library.   The vacancy was posted on the City’s Human Resources web page for three weeks resulting in 
37 applications being received.  We hope to have someone hired at the start of the new fiscal year. 
 
The Lux Center for the Arts “Nine Nebraska Artists Mural Project” murals have been installed at Bennett 
Martin Public Library and Bethany Branch Library, and they look great.  The library is glad to be a part of 
the project. 
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The Williams Branch Library hours will shift back to its school year schedule when LPS goes back to 
school on August 12th.  The hours will be 4 to 8 p.m. Monday through Thursday, 4 to 6 p.m. on Friday, 
and 1 to 6 p.m. on Saturday and Sunday.    
  
Read for Change - Black Lives Matter is a book list staff put together and is available on the library’s 
website with links to the catalog.  We are working with others that want to link to the book list.  The 
Foundation is assisting through its Timely Topics: Race Matters campaign.  Links will be available on the 
Foundation and Library websites encouraging individuals to donate to defray the cost of purchasing 
additional titles and copies to meet demand.   
 
PUBLIC COMMENT: No public comment. 
 
ADJOURNMENT:  There being no further business, the meeting adjourned at 8:53 a.m.  
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