
LIBRARY BOARD MEETING MINUTES 
TUESDAY, SEPTEMBER 15, 2020 ; 8:00 AM 
BENNETT MARTIN PUBLIC LIBRARY 
LINCOLN, NEBRASKA 
 
BOARD MEMBERS PRESENT:  Lisa Hale, Dan Sloan, Rhonda Seacrest, Lowell Berg, Jackie Ostrowicki, Joe 
Shaw. Absent: Donna Marvin. A quorum was present.  County Liaison: Vacant 
 
OTHERS PRESENT: Pat Leach, Library Director, Barbara Hansen, Administrative Aide, Paul Jones, 
Accountant; Gail McNair, Foundation for Lincoln City Libraries Executive Director; Yohance Christie, City 
Attorney.  
 
CALL TO ORDER AND ANNOUNCEMENT OF OPEN MEETINGS ACT: Hale called the meeting to order at 
8:00 a.m. announcing the posting of the Open Meetings Act.  
 
APPROVAL OF AGENDA: Berg moved to approve the agenda as posted. Second by Sloan. Roll Call Vote: 
Berg, Hale, Ostrowicki, Seacrest, Shaw, Sloan – aye; Marvin – absent. Motion carried 6-0.    
 
INTRODUCTION OF NEW BOARD MEMBER: Jackie Ostrowicki was introduced and welcomed to the 
Board. 
 
APPROVAL OF MINUTES:  Sloan moved approval of the minutes of the August 18, 2020, Library Board 
meeting. Second by Berg. Roll Call Vote: Hale, Ostrowicki, Seacrest, Sloan, Berg – aye; Shaw – abstain; 
Marvin – absent. Motion carried 5-0.   
 
STANDING COMMITTEE REPORTS: 
Committee on Administration – No report. 
 
Committee on Buildings & Grounds – No report. 
 
Committee on Finance -  Shaw presented the recap of expenditures for August 2020 listing claims in the 
amount of $981,361.31 from all funds. Shaw moved approval of the report and payment of all claims. 
Second by Berg. Roll Call Vote: Ostrowicki, Seacrest, Shaw, Sloan, Berg, Hale – aye; Marvin – absent. 
Motion carried 6-0.   
 
SPECIAL COMMITTEE REPROTS: 
Central Library – Berg reported that he and Library Director Pat Leach attended a workshop on 
September 11 with Pershing block developer White Lotus and other City of Lincoln staff to bring 
everyone up to date on the development proposal.  A lively discussion was held about the library. It 
should be noted that the place holder for the library is 20,000 square feet which would allow for a four 
story, 80,000 square foot library.  There are some inefficiencies in that model requiring higher staffing 
levels.  The next meeting with White Lotus is on September 29.  The exciting news is that the 
development of the block includes the library and the mayor is supportive.   The Library Board’s Central 
Library Committee will be meeting to review developments.   
 
Foundation for Lincoln City Libraries – McNair reported that the Foundation Board will hold its 
quarterly meeting in October via Zoom.   As of September 4 the libraries are again accepting book 
donations for the book sale.  Donations are only accepted on Fridays to allow time for quarantine before 
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volunteers begin sorting materials Tuesday – Thursday.  Only about half of the volunteers are willing to 
work at this time.   
                                                       
All books that had been in storage for this year’s book sale have been sent to Thrift Books, an online 
book seller.  
 
The Timely Topics campaign has brought in $1500, and will allow the library to purchase additional 
books on racism.   
 
The 2021 membership campaign will begin in October with the mailing of the membership brochures.  
Last year memberships brought in $61,000 which was an increase over 2019.  This increase is an 
indication of how well the libraries are run and the good work of staff.  
 
One Book - One Lincoln – Hale reported that the selected title “Dear Edward” by Ann Napolitano was 
announced on September 7. Staff has arranged for a virtual author visit on November 15.   
 
When reviewing Library Board committee appointments, Hale questioned whether a Board 
representative is still needed on the One Book – One Lincoln Steering Committee. Perhaps look at a 
Liaison appointment?  Board members recommended the Board continue involvement due to the public 
aspect of the program. Ostrowicki expressed interest in serving as the Liaison to One Book – One 
Lincoln.  
 
PRESIDENT’S REPORT:  Committee appointments were announced.   
 
STANDING COMMITTEES 
Administration    
Lisa Hale, Chair 
Lowell Berg 
Donna Marvin 
  
Building and Grounds  
Lowell Berg, Chair 
Donna Marvin 
Jackie Ostrowicki 
 
Finance  
Joe Shaw, Chair  
Dan Sloan 
Donna Marvin 
  
Nominations   
Lisa Hale, Chair 
Joe Shaw 
Rhonda Seacrest 

SPECIAL COMMITTEES 
Central Library Board Committee 
Lowell Berg, Chair 
Lisa Hale 
Rhonda Seacrest 
Gail McNair, Foundation 
Pat Leach, Library Director  
 
Technology  
Dan Sloan, Chair 
Jackie Ostrowicki 
 
Foundation Liaisons  
 Dan Sloan  
Rhonda Seacrest 
 
One Book - One Lincoln Liaison  
Jacki Ostrowicki 
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The Central Library Community Committee is currently not active. Membership includes Lowell Berg as 
Chair, Lisa Hale, Rhonda Seacrest, Gail McNair, Ryan Sothan, Rod Confer, Lillie Larsen, Walt Broer, Herb 
Schimek, Herb Friedman.  
 
LIBRARY DIRECTOR’S REPORT: 
The 2019-2020 Lost Materials Report was distributed. The number of materials lost during the year 
totaled 11,021 items.  The loss rate of .61% is less than 1% of circulation but higher than normal. This 
can be attributed to the libraries being closed for three months and returns not being accepted, along 
with the decline in circulation.    
 
In August the library purged 6 records for nonuse with $38 in uncollectable fines. 
 
The library is taking several steps to help students and their parents.  HelpNow by Brainfuse offers live 
online homework help seven days a week from 2 to 11 p.m.  Book bundles are being provided to assist 
families.  Grab & Go book bundles are premade bundles of 3-5 books to help customers get in and out of 
the library quickly and leave with a great selection of books kids will love.  Bound to Please book bundles 
are created for children, teens, or adults on request.  
 
The August use report was reviewed noting that total checkouts were down 13.68% We continue to see 
growth in the use of downloadable audio and eBooks.  With COVID-19 we are seeing two types of users, 
those who want to prearrange and just come in to grab and go and those who want to be in the building 
browsing the shelves. Libraries are operating at 25% capacity with users allowed to stay one hour, with 
additional time allowed if not at capacity.   
 
Traci Glass will start as Assistant Library Director on September 24. She has extensive experience in 
Oregon libraries.  She has a lot of experience with children and teens as well as management.   
 
It was announced that Walt Broer has resigned his position as County Liaison to the Library Board.   
 
Lincoln City Libraries will be hosting ballot boxes as part of the election process this November. Details 
are being worked out with the Election Commissioner.  
 
Discussion is underway for the Williams Branch Library to move to the new Parks and Recreation Center 
being constructed between Arnold Elementary School and NW 48th Street.   
 
TRUSTEE DEVELOPMENT 
City Attorney Yohance Christie presented a brief overview of the Open Meetings Act. The Open 
Meetings Act is there to assure that public business is not done in secret.  Notice of a meeting is to be 
reasonable with the agenda not being altered within 24 hours of a meeting unless there is an 
emergency.  The public must be allowed to speak at some meetings. Minutes of meetings must be 
available within 10 business days of a meeting.  All votes must be taken via a roll call vote.  The Library 
Board has been following all the requirements of the Open Meetings Act.   
  
From time to time emergency meetings are allowed with short notice.  If one is necessary, contact the 
City Attorney to discuss.  Closed sessions can only be held for specific statutory reasons.   Some of those 
reasons include collective bargaining, real estate purchases, pending litigation, deployment of security 
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personnel, and evaluation of the job performance of a person when necessary to prevent needless 
injury to reputation.   City Attorney to review need for closed sessions ahead of time.   
 
The statute does not allow video conferencing. With COVID-19 that has caused some issues.  Work is 
being done to amend the statute to allow video conferencing under certain circumstances.    
 
Open Meetings Act does not apply to social events as long as a quorum of the board is not discussing 
business or setting policy.  Having a quorum in one place is not a violation of the Act. 
 
Do not hold email discussions.  Do not use the “reply all” function in your email.  Remember that 
everything is discoverable, and assume that everything in your communication is open to being 
released.  The potential Central Library project will bring a lot more attention to Board processes.  
Process and practice need to be in place now so that the Board is in good order as we move forward.    
Email discussions can take place in subcommittees.  Make sure that the subcommittee does not 
represent a quorum of the Board and that the subcommittee is not setting policy.     
 
ADJOURNMENT: There being no further business, Berg moved to adjourn the meeting at 8:55 a.m. 
Second by Sloan. Roll Call Vote: Ostrowicki, Seacrest, Shaw, Sloan, Berg, Hale – aye; Marvin – absent. 
Motion carried 6-0.   
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