
LIBRARY BOARD MEETING MINUTES 
TUESDAY, OCTOBER 20, 2020; 8:00 A.M. 
BENNETT MARTIN PUBLIC LIBRARY 
136 S. 14TH STREET 
LINCOLN, NEBRASKA 
 
PRESENT:  Lowell Berg, Lisa Hale, Jackie Ostrowicki, Ronda Seacrest, Joe Shaw, Dan Sloan.  Absent:  
Donna Marvin.   
 
OTHERS PRESENT:  Pat Leach, Library Director; Traci Glass Assistant Director; Barbara Hansen, 
Administrative Aide; Paul Jones, Accountant; David Cary, Planning Department Director; Gail McNair, 
Foundation Executive Director.   
 
CALL TO ORDER AND ANNOUNCEMENT OF OPEN MEETINGS ACT: Hale called the meeting to order at 
8:00 a.m. and announced the posting of the Open Meetings Act.  
 
APPROVAL OF AGENDA:  The agenda was posted according to the Open Meetings Act of the State of 
Nebraska. Berg moved to approve the agenda as posted. Second by Sloan. Roll Call Vote: Berg, Hale, 
Ostrowicki, Seacrest, Sloan - aye; Marvin, Shaw - absent. Motion carried 5-0.   
 
PUBLIC COMMENT ON AGENDA ITEMS:  None 
(Shaw arrived at this time.) 
 
INTRODUCTION OF TRACI GLASS, ASSISTANT LIBRARY DIRECTOR:  Glass was welcomed to Lincoln City 
Libraries and introduced to Board members. Glass reviewed her experience in library services.   
 
COMPREHENSIVE PLAN UPDATE:  David Cary, Planning Department Director, presented information 
about the review and updating of the Comprehensive Plan. The Lincoln-Lancaster County 
Comprehensive Plan embodies Lincoln and Lancaster County’s shared vision for the future out to the 
year 2050. The theme of the Comprehensive Plan is “Plan Forward,” because it will envision a future 
that not only looks forward in time, but also forward in concept with new and innovative ideas to 
support our growing community.  The Comprehensive Plan is the vision of the community.  
 
Many of the polices in the current plan will remain, some will change.  “One Lincoln” concept is a large 
part of the plan.  As an example, Lincoln is special in that we have only one public school system which 
allows for the distribution of facilities throughout the community in a more equal way.   The Planning 
Department is  working with the Mayor’s office to assure that equity is addressed in the plan.   
 
The development of the Comprehensive Plan includes extensive public input.  Public input began in 
February with a meeting attended by 150 people.  Since that time, due to COVID-19, all public input has 
been gathered online, and meetings have been held virtually.   
 
Lincoln is looking at some additional opportunities for infill and redevelopment.  What are our 
demographic trends and housing choices that come with that?  The population is aging but the 
millennial generation is actually larger than the aging population. What are their expectations for 
housing? 
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Think about the fact that we are going to grow as much in the next 30 years as we did in the past 30.  
The projected population in 2050 for Lincoln is 397,000.   
 
Lincoln’s growth is guided by urban infrastructure availability, most importantly the availability of gravity 
sewer. New growth areas have been identified around the city especially in the east, southeast, and 
northwest quadrants along with the areas around the new south beltway.  Higher density residential is 
anticipated on the edges. The choice of apartment living has increased on the edges of Lincoln.  If we 
use the target of 28% for infill density and increase edge density, we would need to add approximately 8 
square miles to the city to accomplish this.   
 
it is expected that a draft land use plan will be available this winter.  In the spring there will be public 
engagement to solicit comments on the draft.   The land use plan should be finalized next winter.  In the 
fall of 2021, the Comprehensive Plan should be ready for approval by the Planning Commission and the 
County Board.  More information about the Comprehensive Plan and the process can be found at 
lincoln.ne.gov/city/plan/forward.   
 
Berg asked how the updating of the Comprehensive Plan will impact the potential new central library.  
Cary noted that downtown will continue to be the major focus for workplace, entertainment, and the 
University. The Central Library is going to be needed and should be part of the vision for the community.   
 
Shaw asked how the plan is addressing climate change and energy efficiency. Cary reported that the 
Mayor’s Office has a climate action plan that has been under development for the last two years and 
should be released soon.  That discussion will move into 2021 and will be a focus to bring those policies 
and that vision into the Comprehensive Plan. 
 
Ostrowicki asked if there is a population ratio used to determine when library facilities need to be 
added.  Cary stated that he has had conversations with the Library Director about this need.  This ratio 
would be similar to how we determine park locations.  We need to set the vision for libraries and need 
to build on the language that is already in the plan.   
 
Leach noted the library has a place holder in southeast Lincoln in Jensen Park and the library is 
anticipating needing a facility in east Lincoln, north of O Street.  
 
Hale asked about the infrastructure study and the opportunity for business and industry in growth 
areas.  Cary noted that has been a challenge.  The areas identified do not have services and the cost is 
high. It takes several million dollars to get water, sewer, and roads to a site. The Planning Department is 
in conversation with the Chamber and Mayor’s Office about industrial development and it will be 
addressed in the plan.   
 
APPROVAL OF MINUTES:  Shaw moved approval of the minutes of the September 15, 2020, meeting.  
Second by Sloan.  Roll Call Vote:  Hale, Ostrowicki, Seacrest, Shaw, Sloan, Berg – aye; Marvin – absent. 
Motion carried 6-0.   
 
STANDING COMMITTEE REPORTS: 
Buildings and Grounds Committee   
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Renewal of Courier Contract -  Berg moved approval of the renewal of the courier contract with Mail 
Management Services in an amount not to exceed $56,000.00.  Second by Shaw.  Glass reported that 
Mail Management Services is the current provider and the library has been pleased with their work.  Roll 
Call Vote: Ostrowicki, Seacrest, Shaw, Sloan, Berg, Hale – aye; Marvin – absent.  Motion carried 6-0.   
 
Renewal of Cleaning Services Contract – Berg moved approval of the renewal of the cleaning services 
contact with BMI Janitorial Group for a one-year term in an amount not to exceed $128,400.00. Second 
by Shaw.  Glass reported that this is a renewal of original contract, the addendum for the extra public 
restroom cleaning is not being renewed. Touchless fixtures are being installed in public restrooms to 
eliminate the need.  Roll Call Vote:  Ostrowicki, Seacrest, Shaw, Sloan, Berg, Hale – aye; Marvin – absent.  
Motion carried 6-0.   
 
Replacement of HVAC Unit at Bennett Martin Public Library – Berg moved to approve the replacement of 
the HVAC unit at Bennett Martin Public Library by Hayes Mechanical at a cost not to exceed $26,743.89.   
Second by Ostrowicki.  Glass reported that repair of the unit is not an option as parts are no longer 
available.  Quotes were requested from city contracted vendors Hayes Mechanical, Johnson Control and 
Benes Heating and Air. Benes did not respond with a quote and Johnson Control came in with a higher 
cost.   Roll Call Vote:  Seacrest, Shaw, Sloan, Berg, Hale, Ostrowicki – aye; Marvin – absent.  Motion 
carried 6-0.   
 
Finance Committee 
Shaw reported on the Recap of Expenditures for September 2020 listing claims in the amount of 
$747,218.10 from all funds.  Shaw moved approval of the report and payment of all claims. Second by 
Sloan.  Roll Call Vote:  Shaw, Sloan, Berg, Hale, Ostrowicki, Seacrest – aye; Marvin – absent. Motion 
carried 6-0.   
 
SPECIAL COMMITTEE REPORTS: 
Central Library 
Meetings with White Lotus and City staff continue.  It is anticipated that the developer may be able to 
provide the library with a larger footprint than their originally proposed 20,000 square feet. Berg and 
Leach will be meeting with the group this afternoon and anticipate having additional information soon.    
The Central Library Committee will be scheduled to meet soon.   
 
Foundation for Lincoln City Libraries Report 
Executive Director Gail McNair reported that the newsletter has been distributed along with the new 
membership brochure.   McNair Reported that the 2020 membership campaign resulted in receipts of 
$63,387.40 from 358 doors.  The goal is to increase that each year.  The Foundation needs 100% 
participation from the Library Board, Foundation Board, and Nebraska Literary Heritage Association 
Board to meet that goal.  
 
The Foundation Board met in October and authorized disbursement of $11,632.30 to the library.   
 
With the cancellation of the book sale this year, all materials in storage for the sale were shipped to 
Thrift Books in August for sale on line.  To date, $8,000 has been received from the sale of those 
materials.  That brings the total received from Thrift books this year to $10,000. 
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The libraries began accepting used books again on September 4. These materials will be evaluated and 
stored for the 2021 book sale. Donations are being accepted on Fridays and Saturdays to allow time for 
quarantine prior to volunteers sorting the materials.   
 
The Nebraska Literary Heritage Association has cancelled the 2020 spelling bee.  Options are being 
considered for next year. 
 
One Book - One Lincoln 
A live virtual question and answer session has been scheduled with Dear Edward author Anne 
Napolitano, on Sunday November 15th at 4 p.m.    
(Shaw left the meeting at this time.) 
 
NEW BUSINESS - None 
 
DIRECTOR’S REPORT 
Leach reported that all library locations are sites for the return of ballots for the November election. 
Ballot boxes are traded out daily by Election Commission volunteers Monday through Friday.  We have 
had a couple of Sundays at a branch or two where the boxes were observed getting rather full.  Election 
volunteers are available to trade out boxes on weekends if necessary.  The availability of these ballot 
boxes has been very well received by the community.   
 
With grant funding from the Community Health Endowment, BikeLNK is teaming up with Lincoln City 
Libraries to offer free access to its bikes through a new Check Out A BikeLNK program. Since October 6, 
library card holders have been able to check out a BikeLNK pass and helmet at the Bennett Martin Public 
Library location. Library card holders can check out a BikeLNK pass for 7 days.  The program is meant to 
encourage use by people who may not be able to afford to rent the bikes and also to encourage a 
healthy lifestyle. 

The library’s typical winter reading program where the community is asked to read a certain number of 
minutes will not be held this winter.  Under development is a Read Woke Challenge being offered 
through Beanstack.  In the Read Woke Challenge, readers earn badges for reading books written by 
authors of various marginalized communities or completing challenges like listening to TED talks or 
viewing videos.  Staff is working with the Mayor’s Office and a City Council person to develop Lincoln’s 
version of the program which will run from November 15 – January 15.  The Read Woke Challenge was 
created by Cicely Lewis, a teacher, writer, librarian and Person of Color with a passion for promoting 
literacy in nontraditional ways.  She was recently chosen as School Library Journal’s 2020 School 
Librarian of the Year. 

The project to move the Williams Branch Library from Arnold School is moving forward. Arnold School 
has been a great location but with limitations.   For security reasons, the library cannot be open to the 
general public while school is in session.  The Parks and Recreation Department is developing plans for a 
new recreation center that will be located between Arnold School and NW 48th Street.  We are 
participating in that development and plan to move the 2500 square foot library into the new recreation 
center.  We are working on the finances to make the move possible.     
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Leach congratulated board member Lowell Berg as the recipient of the 2020 Harry F. Cunningham Gold 
Medal for Architectural Excellence in the State of Nebraska. The Gold Medal is the highest honor the 
Nebraska Chapter of the American Institute of Architects can bestow and is awarded in recognition of 
distinguished achievement in architecture or service to the profession of architecture in the State of 
Nebraska.  
 
The 2017 Central Library Building Program is being reviewed by staff to identify areas in the program 
that could be modified to reduce the square footage of the building and to confirm services and needs 
identified in the program.  As an example, we are seeing real changes in the use of library materials. In 
the midst of COVID, we know that downloadable materials are more popular, but will this continue? Do 
we need less space for physical items?    
 
Lincoln City Libraries purged 9 accounts with $68 in uncollectable charges. 
 
ASSISTANT DIRECTOR’S REPORT: Traci Glass reported that she is excited to a part of Lincoln City 
Libraries and provided a report on activities since she joined the staff on September 24.   
 
PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA:  None 
 
ADJOURNMENT: There being no further business the meeting adjourned at 9:00 a.m. 
 
 
 


