
MEETING NOTICE 

DATE:  March 11, 2022 
TO: Library Board, Mayor, City Clerk, City Attorney 
FROM:  Pat Leach, Library Director 
SUBJECT: Library Board Meeting 
DATE AND PLACE OF MEETING: Tuesday, March 15, 2022 

Bennett Martin Public Library 
136 S. 14th Street 
Lincoln, Nebraska 
(Use N Street Entrance) 

STARTING TIME OF MEETING:  8:00 a.m. 
CHAIRMAN OF MEETING: Dan Sloan, President 
PURPOSE OF MEETING: Monthly Library Board Business Meeting 
_________________________________________________________________________________________________ 

AGENDA 

1. Call to Order and Announcement of Open Meetings Act
2. Approval of Agenda*
3. Public Comment on Agenda Items
4. Approval of January 18 and February 15, 2022, Meeting Minutes*
5. Standing Committee Reports

A. Committee on Administration
B. Committee on Buildings & Grounds
C. Committee on Finance

i. Approval of Monthly Recap of Expenditures for February 2022*
6. Special Committee Reports

A. Central Library
B. Foundation Executive Director
C. One Book – One Lincoln

7. New Business
A. 2021 Volunteer Report
B. Adoption Volunteer Proclamation*

8. President's Report
9. Assistant Director’s Report

A. PALETTE/Lincoln Calling Mural
10. Director’s Report
11. Public Comment - Anyone wishing to address the board on a matter not on this agenda,

may do so at this time.

*Action Item

Proposed agenda kept continually current and available for inspection at the Administrative Office of the Bennett Martin 
Public Library. The Board shall have the right to modify the agenda at said public meeting when convened.   

Accommodation Notice:  The City of Lincoln complies with Title VI of the Civil Rights Act of 1964 and Section 504 of the 
Rehabilitation Act of 1973 guidelines.  Ensuring the public’s access to and participation in public meetings is a priority for 
the City of Lincoln.  In the event you need a reasonable accommodation in order to attend or participate in a public 
meeting conducted by the City of Lincoln, please contact the Director of Equity and Diversity, Lincoln Commission on 
Human Rights, at 402-441-7624 as soon as possible before the scheduled meeting date in order to make your request.   

Open Meetings Act of the State of Nebraska posted in meeting room.  





LIBRARY BOARD MEETING MINUTES 
TUESDAY, JANUARY 18, 2022 
BENNETT MARTIN PUBLIC LIBRARY 
LINCOLN, NEBRASKA 
 
BOARD MEMBERS PRESENT: Lisa Hale, Jackie Ostrowicki, Rhonda Seacrest, Joe Shaw, Dan Sloan.  
Absent: Lowell Berg, Donna Marvin, County Liaison Nichole Bogen. A quorum was present.  
 
OTHERS PRESENT: Pat Leach, Library Director; Traci Glass, Assistant Library Director; Barbara Hansen, 
Administrative Aide; Paul Jones, Accountant; Tina Queen, Office Specialist; Gail McNair, Foundation for 
Lincoln City Libraries Executive Director.   
 
CALL TO ORDER: The meeting was called to order at 8:00 AM by President Sloan. The posting of the 
Open Meetings Act was announced.   
 
APPROVAL OF AGENDA: The agenda/meeting notice was posted according to the Open Meetings Act of 
the State of Nebraska.  Shaw moved approval of the agenda as posted, second by Hale.  Roll Call Vote: 
Hale, Seacrest, Shaw, Sloan – aye; Berg, Marvin, Ostrowicki – absent. Motion carried 4-0.   
 
PUBLIC COMMENT ON AGENDA ITEMS:  No public comment.  
 
APPROVAL OF DECEMBER 21, 2021, MEETING MINUTES:  Hale moved to approve the minutes of the 
December 21, 2021, Library Board meeting as distributed, second by Seacrest. Roll Call Vote: Hale, 
Seacrest, Shaw, Sloan – aye; Marvin, Ostrowicki, Berg – absent. Motion carried 4-0.   
 
STANDING COMMITTEE REPORTS: 
Committee on Administration - No report. (Ostrowicki arrived at this time.) 
 
Committee on Buildings and Grounds:  
Approval of Capital Improvements Plan - Hale moved to approve the plan as presented by staff, second 
by Seacrest.  After the December Library Board meeting, staff reviewed and updated the costs and 
information related to proposed projects. The committee met to review the updated Capital 
Improvement Program information and recommends approval.  Roll Call Vote: Ostrowicki, Seacrest, 
Shaw, Sloan, Hale – aye; Marvin, Berg – absent. Motion carried 5-0.   
 
Committee on Finance: Shaw presented the Recap of Expenditures Report for December 2021 listing 
claims in the amount of $1,253,567.28 from all funds.  Shaw moved approval of the report and payment 
of all claims. Second by Hale.  It was noted that the December expenditures were higher than normal 
due to there being three pay periods in December.  Roll Call Vote: Ostrowicki, Seacrest, Shaw, Sloan, 
Hale – aye; Berg, Marvin – absent. Motion carried 5-0.    
 
SPECIAL COMMITTEE REPORTS:   
Central Library Committee: COVID-19 is affecting the timing of the Central Library project. Discussions 
are being held with City administration as we recalibrate what the best timing is.   
 
Foundation Report:  McNair reported that even though there was not a book sale event in 2021, at little 
over $29,000 was received through online sales and Book Nook sales. The Foundation is working with 
the library regarding the development of an informational campaign. 
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One Book - One Lincoln - Ostrowicki noted that the Steering Committee met earlier in the month to 
review last year’s program and plan the 2022 program. There are four outgoing Selection Committee 
members and applications are being taken for their replacements.  A standard form has been developed 
for those interested. January 31 is the deadline for the nomination of titles. The Selection Committee 
will begin its work in early February and have the list narrowed down to three finalists by early April.    
 
NEW BUSINESS  
Renewal of Agreement Between Lincoln City Libraries (LCL) and Foundation for Lincoln City Libraries 
(FLCL) – Leach presented the annual renewal of the contract between LCL and FLCL noting that there are 
no changes proposed. Seacrest moved to approval the renewal, second by Shaw. Roll Call Vote: 
Seacrest, Shaw, Sloan, Hale, Ostrowicki – aye; Berg, Marvin – absent. Motion carried 5-0.   
 
Approval of Proposed Foundation Board Members – FLCL bylaws require Library Board approval of new 
Foundation trustees. The Library Board is being asked to approve the appointment of Philipe Bruce, 
Tiffani Childress, Jake Havranek, and Tice Miller to the Foundation Board of Trustees. Approval moved 
by Hale, second by Ostrowicki. Roll Call Vote: Shaw, Sloan, Hale, Ostrowicki, Seacrest – aye; Berg, Marvin 
– absent. Motion carried 5-0.   
 
PRESIDENT’S REPORT:  No report. 
 
ASSISTANT LIBRARY DIRECTOR’S REPORT:  Traci Glass provided an update on Williams Branch Library 
move to the new Air Park Recreation Center. The schematic design has been completed and groundwork 
has begun. Construction will be starting in the spring.  
 
LIBRARY DIRECTOR’S REPORT: Pat Leach noted that as staff vacancies occur, we are using the 
opportunity to review job descriptions and the application process to assure we receive strong 
candidates.  Ostrowicki requested that at some point the organizational chart and job responsibilities be 
reviewed with the Board as an opportunity to better understand the operations of the library.   
 
Leach noted that the library continues making COVID adjustments. With the increase in cases, no 
 In-person programming or in-person outreach is taking place at least through February 12.  Library has 
received a supply of KN95 masks for staff.  At this point, we have no outbreaks at any location, but if 
staff illness requires the closing of libraries, we will take a system wide approach.  Smaller branches 
would be closed first with staff being temporarily assigned to other locations. Closures would be done 
according to square footage, in the order of Williams, Bethany, South, Anderson, Walt, Gere, Eiseley and 
then Bennett Martin Public Library.    
 
Hale reported she received a comment from an individual noting how the library is the only reason she 
survived the last two years. 
 
Leach reviewed information about intellectual freedom issues around the country. The library provides 
access to a variety of material for a variety of people in the community. When selecting material, we 
keep a broad community in mind. People need to see themselves in our collection.  The Materials 
Selection Policy is set up to address objections to items in the collection to allow for a clear process. If a 
customer has a conversation with staff and is not satisfied with that information, the person can 
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proceed with a Request for Reconsideration. A committee evaluates the request and makes a 
recommendation to the director. The director decides based on that recommendation. If the person 
does not agree with the director’s decision, they may appeal that decision to the Library Board.  Last 
year we strengthened the procedure by creating an ongoing committee that includes staff of various 
levels and locations in the organization. They also discuss national issues related to intellectual freedom 
to be prepared for any local inquiries.  Nationally there has been a recent change in the way individuals 
or groups handle their opposition to certain materials in a public library’s collection. For instance, 
charges are being brought against staff and boards for supplying pornography. These haven’t gone far, 
but it is troubling.  In Texas there is a list of over 800 titles to review. In some cities the City Council is 
approached instead of the board. These actions reflect the political climate in the country. We are not 
aware of any local activity.  Training is being developed to update staff on intellectual freedom and 
related issues. Shaw asked that the board be included in this training.   
 
Leach reported that the City of Lincoln will be observing Juneteenth on June 19 of each year. The 
library’s holiday closing schedule will be adjusted to reflect this new holiday. In 2022  
June 19 falls as a Sunday. Per city policy, the holiday will be observed on Monday, June 20. Libraries will 
be closed on Sunday and Monday, June 19 and 20.   
 
Fifty-seven patron records were purged from the database along with $3,700 in uncollectable fees. 
 
Faith to Forest events are being planned in cooperation with faith communities.  On February 5, Parks 
Director Lynn Johnson and Senior Policy Advisor Miki Esposito will participate in a library sponsored 
panel discussion of the City’s response to climate change.   
 
MEETING ADJOURNMENT:  There being no further business, the meeting was adjourned at 8:40 a.m.  
Board members were invited to tour the Polley Music Library with librarian Scott Scholz.   
 
 



LIBRARY BOARD MEETING MINUTES 
TUESDAY, FEBRUARY 15, 2022; 8:00 AM 
BENNETT MARTIN PUBLIC LIBRARY 
LINCOLN, NEBRASKA 
 
BOARD MEMBERS PRESENT 
Lisa Hale, Dan Sloan, Lowell Berg, Donna Marvin, Jackie Ostrowicki, County Liaison Nichole 
Bogen. Absent: Rhonda Seacrest, Joe Shaw.  A quorum was present.  
 
OTHERS PRESENT 
Pat Leach, Library Director; Traci Glass, Assistant Library Director; Barbara Hansen, 
Administrative Aide; Paul Jones, Accountant; Gail McNair, Foundation for Lincoln City Libraries 
Executive Director; Jocelyn Golden, Assistant City Attorney.   
 
CALL TO ORDER AND ANNOUNCEMENT OF POSTING OF OPEN MEETINGS ACT 
President Dan Sloan called the meeting to order at 8:00 AM and announced the Open Meetings 
Law was posted and available for review.  
 
APPROVAL OF AGENDA 
The Agenda/Meeting Notice was posted according to the Open Meetings Act of the State of 
Nebraska. Marvin moved approval of the agenda as posted. Second by Hale. Roll Call Vote: 
Berg, Hale, Marvin, Sloan – aye; Ostrowicki, Seacrest, Shaw – absent. Motion carried 4-0.   
 
PUBLIC COMMENT ON AGENDA ITEMS 
No public comment.  
 
(Ostrowicki arrived at this time.) 
 
APPROVAL OF JANUARY 18, 2022, MEETING MINUTES 
Hale moved to approve the minutes of the January 18, 2022, meeting as distributed. Second by 
Ostrowicki. Roll Call Vote: Hale, Ostrowicki, Sloan – aye; Marvin, Berg – abstain; Seacrest, 
Shaw – absent. Motion failed 3-0.   
 
STANDING COMMITTEE REPORTS 
Committee on Administration: No report. 
 
Committee on Buildings & Grounds: No report. 
 
Committee on Finance: Marvin reported on the Recap of Expenditures for January 2022 listing 
claims in the amount of $935,359.42 from all funds. Marvin moved approval of the report and 
payment of all claims. Second by Hale. Roll Call Vote:  Marvin, Ostrowicki, Sloan, Berg, Hale – 
aye; Seacrest, Shaw – absent. Motion carried 5-0.   
 
SPECIAL COMMITTEE REPORTS 
Central Library:  Pat Leach reported that the project is on hold at this time due to the delay in 
the bond election. We are working with the Foundation for Lincoln City Libraries to develop an 
informational campaign.  The Central Library Committee reviewed the branch improvement 
plans and an opportunity for Board members who haven’t yet seen the plans will be organized. 
Leach noted that small City Council briefings had been done giving Council members an 
opportunity to see the Central Library schematic design. Library staff were also given an 
opportunity to review the projects. Responses to the designs have been positive.  The Central 
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Library Committee will continue to meet monthly with one of the discussions being at what point 
do we make the designs more widely known. Dan Sloan noted that is one of the decisions that 
will be made with as part of the informational campaign   
 
Foundation Board Executive Director:  Gail McNair reported on the Foundation’s annual 
payout to the Library for 2020-2021.  The annual payout includes $77,063.15 in unrestricted 
funds, $103,973.51 in restricted funds, and $35,558.10 in temporarily restricted funds, for a total 
payout of $216,594.76.  In addition, the 2021 book sale proceeds forwarded to the Library 
totaled $16,348.69.    
 
McNair reported that Ed and Sue Tricker have matched his honorarium received last year for his 
years of work on the Foundation Board and have established an endowment for programming 
for children most in need. Planning for the Wine and Dine is underway. The event will be held at 
Wilderness Ridge on April 28th.  This year auction bidders will be able to bid online. Regarding 
the book sale, the goal is to have a sale this year but there have been difficulties in making 
arrangements at the Lancaster Event Center.      
 
One Book - One Lincoln: Jackie Ostrowicki reported on the work of the Selection Committee.  
Over 200 titles were nominated by the community. Library staff reviewed the nominations to 
assure that they were available for purchase in the quantities needed and, in the formats, 
needs.  After that review 72 titles were submitted to the Selection Committee. The committee 
met last week and narrowed the list even more, and committee members are now reading the 
recommended titles.   The three finalists should be determined by late March or early April.    
 
Ostrowicki also reported that if anyone is interested in serving on the Selection Committee, or 
nominating someone to serve on the committee, an application form is now available along with 
an informational sheet outlining the responsibilities of serving.   
 
NEW BUSINESS 
Approval Of Surplus Property: Leach requested approval of the surplus property request as 
prepared by staff. These items are no longer of value to the library and will be sold, recycled, or 
disposed of in accordance with City Purchasing guidelines. Approval moved by Berg, second by 
Hale.  Roll Call Vote: Ostrowicki, Sloan, Berg, Hale, Marvin – aye; Seacrest, Shaw – absent.  
Motion carried 5-0.     
 
Approval of SirsiDynix Integrated Library System Renewal: Leach requested approval of 
the annual renewal of the Integrated Library System (ILS) with SirsiDynix at the cost of 
$67,104.05.  Berg moved approval of the renewal and expenditure. Second by Ostrowicki. 
Leach explained that the ILS includes the inventory of library holdings, cataloging, circulation 
functions, customer record database, and other processes.  Roll Call Vote: Sloan, Berg, Hale, 
Marvin, Ostrowicki – aye; Seacrest, Shaw – absent. Motion carried 5-0.   
 
PRESIDENT’S REPORT 
Dan Sloan reported that Pat Leach and Gail McNair have been working on the schedule change 
for the bond issue. There is some information that has not yet been made public and we have 
tried to keep everyone informed. Sloan encouraged Board members to contact him or Leach if 
they have any questions or feel like they are missing information. We want to keep everyone 
involved, informed, and excited.   
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Lowell Berg asked about the White Lotus Group schedule. Leach noted that it is her 
understanding the White Lotus Group timing depends on approval of NIFA funding. That 
approval process has many steps, including some aspects that require City Council Approval.   
We have no official update on when construction of the redevelopment may start.  
 
ASSISTANT LIBRARY DIRECTOR’S REPORT 
Traci Glass reported that the Board had approved working with Lincoln Calling last summer 
regarding the installation of a mural on the north wall of the Bennett Martin Public Library, near 
the west side of the alley.  That project was put on hold at the time but is now moving forward.  
Glass will keep the Board informed as things develop.    
 
Glass and Brenda Ealey, Gere Branch Manager, spoke with a UNL Architecture class. It was 
exciting to see how the students look at libraries in a different way.   
 
We continue to work with Community Crops to establish a community garden on the east side of 
the driveway at Gere Branch. We are working with the Law Department and may become part 
of an overall agreement between Community Crops and the City of Lincoln. Community Crops 
has a garden in a city park.  The community garden would not be in the way of any potential 
expansion of Gere Branch Library.   
 
LIBRARY DIRECTOR’S REPORT 
Leach reported that Barbara Hansen will be retiring next month. As with any vacancy, this is an 
opportunity to review the position with current needs in mind and make any needed changes.   
 
Leach reported on a claim against the City of Lincoln due to an incident on the Eiseley Branch 
parking lot. The individual’s claim for the cost of repair to their vehicle was turned down by the 
City. The process then requires the individual to appeal to the City Council.  The appeal was on 
the February 14 Council agenda. The Council delayed action to gather additional information.  
 
Leach reported that speaking activities over the past month included Leadership Lincoln Youth 
simulation on city budget, book discussions of The Future We Choose as part of the Faith to 
Forest initiative, Mayor’s Multicultural Advisory Committee, and participation in the Lincoln 
Public Schools African American Read In.   
 
Leach reported that the library purged 35 accounts last month due to nonuse along with over 
$2000 in uncollectable fines and fees. 
 
As requested by the Board to better understand the organization of the library, Leach reviewed 
the library’s organizational chart, FTEs as reflected in the budget, and a sample of an 
organizational chart of a branch library.  Leach will investigate the library’s ratio of administrative 
staff to public service staff compared to other libraries and will report back to the Board.   
 
Board members were invited to tour the Heritage Room and meet the Curator after the meeting 
was adjourned.     
 
ADJOURNMENT 
There being no further business, the meeting was adjourned at 8:58 a.m.   
 



LINCOLN CITY LIBRARIES
136 S. 14th Street
Lincoln, NE   68508-1899

MEMORANDUM

TO: Library Board

FROM: Paul E. Jones, Business Office

RECAP OF EXPENDITURES - FEBRUARY 2022

Library Operational Budget - FY 2021-22 725,500.81$   
Library Enc/Reapp - FY 2020-21 4,475.00         
Heritage Room Fund - FY 2021-22 2,529.30         
Polley Music Library - FY 2021-22 6,432.00         

Total Operational Expenditures 738,937.11$      

Grants 23,025.87$     
Hompes Fund 350.73            
Keno 90,820.08       
Miscellaneous Library Donations Funds 7,230.15         
Capital Improvements -                 

Total Expenditures - Other Funds 121,426.83        

TOTAL EXPENDITURES 860,363.94$      



Annual 
Volunteer Report 

 
 

LCL Volunteers by the Numbers - 2021 
 
 
 
 
 
 
 
 
In March 2020, all volunteer activities at Lincoln City Libraries [LCL] ceased due to the COVID-19 pandemic.  
Adult volunteers were invited back in June 2020.  However, due to recommendations of the Lincoln/Lancaster 
County Health Department, youth and teen volunteers were not asked to return at that time, and no new 
Volunteer Applications were accepted.  
 
Volunteerism at Lincoln City Libraries in 2021 continued to be significantly impacted by the COVID-19 
pandemic.  For the first half of the year, volunteer opportunities remained limited to adults who had previously 
volunteered.  In early June, Lincoln City Libraries finally received approval from the Lincoln/Lancaster County 
Health Department to fully reinstate the volunteer program.  On June 4, 2021, the Lincoln City Libraries 
Volunteer Coordinator sent an email to all staff members announcing: 
 

“Now that the COVID-dial for the City of Lincoln is GREEN, Lincoln City Libraries is again 
accepting applications for new library volunteers.”   

 
Between June 4-December 31, 2021, Lincoln City Libraries welcomed 29 new volunteers.  The vast majority of 
these new volunteers were teens.  Some joined Teen Advisory Boards, while others volunteered to fulfill the 
requirements of their high school Government and Politics class.   
 
Three Lincoln City Libraries’ volunteers were recently honored during the Nebraska Library Association 
Advocacy Day held March 3, 2022.  They were Marché Cepure (Walt Branch Library), Lauren Niedergeses 
(Eiseley Branch Library), and Gideon Terwilleger (Gere Branch Library). 
 
On Sunday, April 24, 2022, the contributions of all Lincoln City Libraries’ 2021 volunteers will be celebrated at 
the LCL Annual Volunteer Recognition.  Numerous volunteers will receive special commendations for their 
years of service.  Of special note are seven volunteers with 20 years of service.  Of these 7 volunteers, six (*) 
helped prepare the Bess Dodson Walt and Loren Corey Eiseley Branch Libraries for their grand opening 
February 2, 2002. 
 
20 Years 
Francine Bash* 
Keith Pearson * 
Gary Salmon * 
Vera Salmon * 
Judy Smith * 
JoAnne Theile * 
JoAnn Thomas  

15 Years 
Marty Ager 
Kathleen Cannon 
Martha Kingsbury 
  

10 Years 
Christian Beard 
Amy Burton  
Marche’ Cepure 
Teresa McHargue 
Lauren Niedergeses 
Gera Stilwell 
Andrew Stoddard 
Rebecca Witulski

5 Years 
Beth Beard 
Susan Blackwell 
Carlos Bowman  
Jennifer Bruhl 
Lisa Buresh  
Kathy Cue  
Aleyna Cuttlers 
Jerrold Harrenstein 

5 Years (cont.)  
Mana Jacobo  
Rose Jorgensen 
Morgan McHargue 
Carryna Northup  
Elli Petersen 
Aubrey Rendel 
Rowen Satterfield 

 Total number of volunteers:      114 
 Total number of hours donated:         5,550 
 Total valuation of donated volunteer hours:        $158,397 

 

  * Estimated National Value of Each Volunteer Hour as of April 2021: $28.54 


















