
LIBRARY BOARD MEETING MINUTES 
TUESDAY, JULY 19, 2022 
BENNETT MARTIN PUBLIC LIBRARY 
LINCOLN, NEBRASKA 
 

BOARD MEMBERS PRESENT 
Dan Sloan, Joe Shaw, Lisa Hale, Rhonda Seacrest, Lowell Berg, Jackie Ostrowicki County Liaison 
Nichole Bogen. Absent: Donna Marvin 
 

OTHERS PRESENT 
Pat Leach, Library Director; Traci Glass, Assistant Library Director; Paul Jones, Accountant; Lisa Olivigni, 
Manager, Eiseley Branch Library; Jocelyn Golden, Assistant City Attorney; Avery Usher, Intern; 
Domonique Harris, Intern; Miley Green, Intern; Gionna Weber, Intern; Rey Wickwire, Intern; Kate Mulloy, 
Intern; Firas Pirali, Guard; Sarah Dale, Administrative Aide 
 

CALL TO ORDER AND ANNOUNCEMENT OF POSTING OF OPEN 
MEETINGS ACT 
President Dan Sloan called the meeting to order at 8:00 a.m. and announced the Open Meetings Law 
was posted and available for review.  
 

APPROVAL OF AGENDA 
The Agenda/Meeting Notice was posted according to the Open Meetings Act of the State of Nebraska. 
Shaw moved approval of the agenda. Second by Hale. ROLL CALL VOTE: Hale, Sloan, Shaw, Seacrest, 
Berg – aye. Motion carried 5-0.  
 
PUBLIC COMMENT ON AGENDA ITEMS 
No public comment.  
 

APPROVAL OF JUNE 21, 2022, MEETING MINUTES 
Berg noted a typo to be corrected in the minutes. Shaw moved to approve the minutes of the June 21, 
2022, meeting as corrected. Second by Hale.  ROLL CALL VOTE: Seacrest, Shaw, Sloan, Berg, Hale – 
aye. Motion carried 5-0.   
 

STANDING COMMITTEE REPORTS 
 
Committee on Administration 
 
Library Board Vacancy 
Dan Sloan shared that the Committee on Administration reviewed 23 applications. Good discussion 
followed about bringing on someone to replace Berg’s knowledge of architecture. The Committee decided 
to bring forward Christopher Stewart. Sloan put forth the motion to approve Christopher Stewart as the 
Board’s selection to bring to the City Council. Shaw seconded. Discussion followed. Ostrowicki arrived 
at this time. Concerns were expressed that only one Board member has met the candidate in person. 



Also, the Board hadn’t seen all the applications, while the City Council would see them all. Sloan and 
Leach clarified the existing process whereby the Committee on Administration reviews the applications 
and makes the recommendation. Once the Board approves, the applicant is recommended to the City 
Council. City Council is not required to accept the recommendation or even choose from the pool of 
applicants. Leach asked if changing the Board’s process to allow more time, and more transparency 
going forward was suggested. She clarified that changing the timing would push the new applicant’s 
start on the Board to into September.   

Shaw moved to table the motion until the August meeting. Seacrest seconded. Discussion followed. 
Requests were made to have the Committee on Administration meet personally with Stewart and brief 
the other Board members, as well as providing all applications to the full Board. Members felt this would 
allow them to discharge their duty to the Board and the Community in the best way possible. ROLL CALL 
VOTE: Seacrest, Sloan, Hale, Shaw, Ostrowicki, Berg – aye. Motion carried 6-0. 

Approval of Revised Policies 
Sloan noted that two have been revised, the rest are unchanged. 

Approval of Fees Policy: 
Leach explained that the Fees Policy is being updated to reflect the new budget, wherein the library has 
eliminated overdue charges on adult items. Lost item fees are still charged, and if a patron’s account is 
over $10 in lost or other regular fees, they are not permitted to check out more materials. Berg moved 
to approve the Fees Policy as changed. Hale seconded. The question was asked, if the budget is not 
approved by the City Council, what happens to the policy? Leach indicated that while no changes have 
been noted thus far in the City Council’s review of the Library Budget, it is not yet confirmed, so if 
changes are made, the Board would act to reinstate the overdue fees policy. ROLL CALL VOTE:  Shaw, 
Sloan, Seacrest, Berg, Ostrowicki, Hale – aye. Motion carried 6-0. 

Approval of Notices Policy:  The updates reflect that notices would be sent out 2, 7 and 14 days of 
the status of their items. Hale moved for approval of the updated policy. Shaw seconded. No 
discussion. ROLL CALL VOTE:  Hale, Shaw, Sloan, Seacrest, Berg, Ostrowicki – aye. Motion carried 6-
0. 

Approval of Existing Policies 
Leach noted that as part of the ongoing review of Library Board Policies, the Circulation, Meeting Room 
Use, Security Camera and Volunteer Policies have all been reviewed by Library Staff and the 
Committee on Administration and no changes were proposed. Seacrest moved to approve all the noted 
policies as they currently read. Hale seconded. No discussion. ROLL CALL VOTE:  Ostrowicki, Berg, 
Seacrest, Shaw, Sloan, Hale – aye. Motion carried 6-0. 

Committee on Buildings & Grounds: 
No Report. 

Committee on Finance 
Approval of Monthly Recap of Expenditures for April 2022: 
Shaw moved to approve the Recap of Expenditures from June 2022 showing total operational 
expenditures of $925,927.83. Total expenditures from other funds were $159,284.10. Total expenditures 
were $1,085,211.93. Ostrowicki seconded. No discussion. ROLL CALL VOTE: Seacrest, Shaw, Sloan, 
Hale, Berg, Ostrowicki – aye. Motion carried 6-0. 

Library Board Meeting Minutes 
July 19, 2022 
Page 2 



Approval of Line-Item Adjustments for End of Year Budget: 
Leach noted that these adjustments are typical of the second year of the 2-year budget wherein items 
need to be realigned with actual spending and projections. This fiscal year there will also be a slight 
surplus that can be used for future projects. Paul Jones confirmed that this is the typical review of 
the 2-year budget process wherein overs and unders are noted. Leach noted that our budget is around 
$10,000,000 and the current surplus to be carried over is $226,000. Jones shared that the increase in 
miscellaneous contractual services is due to consultants being paid for oversight of the Central Library 
Project.  

Shaw moved to accept the Projected Expenditures Report for fiscal year 2021-22 including any 
necessary line-item adjustments and carryover estimates. Seacrest seconded. Discussion: The 
carryover from last year was between $300,000-500,000 some of which resulted from the COVID-19-
necessitated hiring freeze, resulting in some vacancy savings. The building maintenance increase is 
due to revamping of Library alarm system from obsolete keypads to key cards. Supply chain issues 
have impacted the speed of the work, but the Library is under contract for some of the expense. ROLL 
CALL VOTE:  Berg, Shaw, Sloan, Hale, Ostrowicki, Seacrest – aye. Motion carried 6-0. 

Nominating Committee 
Sloan shared that the committee thoroughly discussed the situation and proposes that the current slate 
of officers should be held static for another year. Leach’s retirement will create a complex transition 
process, so consistency would be prudent. Seacrest moved to retain the current slate of officers: 
Dan Sloan, President; Joe Shaw, Vice President and Donna Marvin, Treasurer, for another year. 
Berg seconded. Discussion: Much work is still pending, transitioning to new officers would be difficult 
given the situation. ROLL CALL VOTE. Seacrest, Ostrowicki, Berg, Shaw, Sloan, Hale – aye. Motion 
carried 6-0. 

SPECIAL COMMITTEE REPORTS 

Central Library 
Leach noted that the Central Library Committee has not met but plans to meet prior to the August Board 
meeting to tie up loose ends and review the current state of affairs. Alternative finance methods are still 
being explored and we are still awaiting further word on that process. Will also take stock of information 
campaign. 

Foundation Liaison & Executive Director Reports 
Gail McNair absent – no report. 

NEW BUSINESS 
No new business. 

PRESIDENT’S REPORT 
Sloan updated members on progress of the search for Leach’s replacement. The national firm, Bradbury 
Miller has been engaged and they have been active. They’ve posted on all their outlets as of yesterday. 
Many preliminary meetings are planned. One consideration is the timeline of the search process 
means there will be a gap between Leach’s retirement and a replacement being hired. Meetings will be 
held between Leach, this Board and the Mayor’s office to determine the duties and constraints of an 
Interim Director. The search committee has been established, including four members Sloan has 
appointed, and four appointed by the mayor. Dan’s choices are himself, Melissa Newton Human 
Resources professional and member of the Library Foundation Board, Lowell Berg and Jackie 
Ostrowicki. The mayor selected 
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Mayor’s Chief of Staff Jennifer Williams, Mayor’s advisor TJ McDowell, former City Council member and 
Urban Development Director, Dan Marvin and County Commissioner Christa Yoakum. Lisa Olivigni 
asked if Library staff members were considered for the committee. Sloan replied that staff input is sought 
in various ways by Bradbury Miller, some of which has already happened. Staff input is valued by the 
Board. Onboarding was discussed and will vary depending on the candidate chosen. The timeline 
indicates an interim plan will likely be needed for 2-4 months. 

ASSISTANT LIBRARY DIRECTOR’S REPORT 
Traci Glass reported on the ongoing security system update. There are two more branches to be updated. 
Twice monthly meetings on the progress of the new Williams library branch are ongoing. Progress is 
being reported with permits, the foundation is being laid and walls are going up.  

Two vacant positions are being filled; an offer is being prepared for the Library Systems Specialist and 
the Library Service Supervisor at Eiseley/Williams position has been posted. There were twelve 
proposals submitted for the library website design update that are currently being reviewed. All open 
positions have attracted competitive applicant pools.  

Glass shared that she spoke on a panel at the American Library Association (ALA) Conference, co-
sponsored by the Young Adult Library Services Association (YALSA) a division of ALA, and the Graphic 
Novels and Comics roundtable speaking about challenges on library materials. Glass was happy to share 
the very specific procedure Lincoln City Library (LCL) follows to address Requests for Reconsideration. 
LCL’s process begins with front line staff listening to patrons who have concerns. If patrons wish to move 
forward, the are provided the Request for Reconsideration form which is addressed by a committee of 
LCL staff and supervisors, and their recommendation is forwarded to the Library Director for a decision. 
The Director’s decision can be appealed to the Board at the patron’s request. Many libraries don’t have 
such a structured policy and are struggling to address these requests. LCL also includes programming 
and displays in the Reconsideration process, which many libraries do not. 

DIRECTOR’S REPORT 
Leach reported that the directive is back in place for City employees to mask while working with others. 
A security guard is now in place for all Library Board Meetings as a cautionary practice. Leach recognized 
the presence of several library interns and thanked Lisa Olivigni for her work with the grant and selection 
process that enabled LCL to hire paid interns for the summer. One grant is via the Nebraska Library 
Commission and the other program is via the mayor’s office. Leach invited the interns to introduce 
themselves and give their school and work locations, and thanked them for their good work, good 
questions, and contributions to LCL.  

Leach also reported that over 13,000 COVID-19 home tests have been distributed via the Health 
Department from the libraries, and families have expressed their gratitude for the free materials. As the 
COVID-19 risk dial is back to orange, staff have been directed to review their summer programming with 
the goal of increasing indoor space, using outdoor space when possible, and otherwise working to ensure 
safety at gatherings.  

Leach earlier shared an article indicating requests for reconsideration nationally are on the rise. The 
atmosphere in Nebraska, as evidenced by the recent change of leadership at the State Republican 
Convention in Kearney, indicates that national movements and trends are being seen here as well. We 
continue to review the direction of the ALA for good responses to current issues that articulate a library 
point of view. We encourage staff to be good listeners to any concerns brought up by patrons.  
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Leach addressed the library’s proposed holiday schedule for the coming fiscal year, noting that when an 
observed holiday falls on a weekend, the paid holiday is observed on the preceding Friday or following 
Monday. Since Christmas Eve is on a Saturday this year, while we would normally close early, given 
limited Saturday hours, the decision was made to go ahead and close that whole day.  
 
The 40th anniversary of the Nebraska Literary Heritage Association (NLHA) was celebrated at the Jayne 
Snyder Trails Center with many NLHA members in attendance. On July 7th, the Mayor spoke at Eiseley 
Branch Library, which hosted a press conference about the Books for Babies program. The program is a 
collaboration between the libraries, Bryan Hospital, CHI-St. Elizabeth hospital, and the Community Health 
Endowment to provide books and library information to every newborn in Lincoln. Leach’s going away 
party is still in the planning stages but will be held August 30th, from 4 to 7 p.m. at The Mill on Innovation 
Campus. Invitations are forthcoming.  
 
The purge report for the past two months figures are as follows: in May, 706 records were purged for lack 
of use, 93 of them with charges resulting in a loss of just over $1,000 in uncollectable charges and in 
June, 839 records were purged for lack of use, 108 had charges resulting in approximately $1,400 in 
uncollectable charges. The large 7-year purge in April resulting from the software changeover is complete 
and LCL is back to a regular schedule of monthly purging accounts for lack of use. Leach is speaking at 
Rotary this afternoon. The topic is Libraries Forward and Back. Berg, also a member, will introduce her.  
 
Hale noted the admirable 4,000 tickets redeemed at the Saltdogs game at the beginning of Summer 
Reading. Leach noted what a generous community partner the Saltdogs have been since the early 2000’s 
and continue to be. The process has been streamlined since then and continues to be very popular. 
There will be another game on the 31st for folks who have completed the Summer Reading Challenge.  
 

PUBLIC COMMENT 
None 
 

ADJOURNMENT 
There being no further business, the meeting was adjourned at 8:59 a.m. 
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