
LIBRARY BOARD MEETING MINUTES 
TUESDAY, AUGUST 16, 2022, 6:00 p.m. 
GERE BRANCH LIBRARY 
LINCOLN, NEBRASKA 
 

BOARD MEMBERS PRESENT 
Dan Sloan, Rhonda Seacrest, Lowell Berg, Jackie Ostrowicki, Lisa Hale, Donna Marvin. Absent:  Joe Shaw, 
Nichole Bogen. A quorum was present. 

OTHERS PRESENT 
Pat Leach, Library Director; Traci Glass, Assistant Library Director; Paul Jones, Accountant; Brenda Ealey, 
Manager, Gere Branch Manager; Wyatt Packard, Gere Branch Library Service Supervisor; Jocelyn 
Golden, Assistant City Attorney; Gail McNair, Executive Director, Foundation for Lincoln City Libraries, 
Benjamin Anderson, Guard; Tamara Sloan. 

CALL TO ORDER AND ANNOUNCEMENT OF POSTING OF OPEN 
MEETINGS ACT 
President Dan Sloan called the meeting to order at 6:00 p.m. and announced the Open Meetings Law 
was posted and available for review. 

APPROVAL OF AGENDA 
Sloan noted that the Agenda/Meeting Notice was posted according to the Open Meetings Act of the 
State of Nebraska. Sloan moved to amend the Agenda, to add an item under New Business: to Approve 
a Resolution in honor of Pat Leach’s retirement. Ostrowicki seconded. ROLL CALL VOTE:  Berg, Hale, 
Ostrowicki, Seacrest, Sloan – Aye. Motion carried 5-0.  

Berg moved approval of the amended Agenda. Ostrowicki seconded. ROLL CALL VOTE:  Ostrowicki, 
Seacrest, Sloan, Berg, Hale – Aye. Motion caried 5-0. 

PUBLIC COMMENT ON AGENDA ITEMS 
No Public Comment. 

APPROVAL OF JULY 19TH, 2022 MEETING MINUTES 
Hale moved approval of the minutes as corrected. Berg seconded. Discussion: Hale noted a formatting 
error in the minutes to be adjusted. Berg noted a redundant sentence in the minutes to be removed.  
ROLL CALL VOTE:  Hale, Ostrowicki, Seacrest, Sloan, Berg – aye. Motion carried 5-0. 
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STANDING COMMITTEE REPORTS 
Committee on Administration 
Recommendation for Appointment to Library Board 
Sloan noted that this item was on last month’s agenda and was tabled to allow for the Committee to 
interview the recommended candidate, Christopher Stewart. That meeting was held August 1st via 
Zoom. A report of that meeting was sent with the Agenda. The Committee agrees to move forward with 
the recommendation of Christopher Stewart to the City Council.  

Berg moved to bring the motion back to the table. Ostrowicki seconded. ROLL CALL VOTE: Seacrest, 
Sloan, Berg, Hale, Ostrowicki – Aye. Motion carried 5-0. Discussion: The interview strengthened the 
committee’s confidence in Stewart as a board candidate. Sloan noted that going forward, the interview 
will be a regular part of the procedure.  

Berg motioned to Recommend Christopher Stewart to the City Council for appointment to the Board. 
Hale seconded. ROLL CALL VOTE: Seacrest, Sloan, Berg, Hale, Ostrowicki – Aye. Motion Carried 5-0. 

Committee on Buildings and Grounds 
Approval of Facilities Plan 
Berg reported that the committee had been working to update the facilities master plan with Glass’s 
help. They incorporated work contracted with Sinclair Hille and Clark & Enersen in 2021 for architectural 
drawings of branch improvements. Cost estimates have been updated to 2022, with input from 
contractors as well as architects. Should operate as a good roadmap for the future. Glass noted that it 
was fully fleshed out with schematics. Plan should be updated yearly or when circumstances change. 
Berg moved to approve the updated Facilities Plan. Seacrest seconded. Discussion: Special topics 
consideration from Leach was appreciated. ROLL CALL VOTE: Ostrowicki, Seacrest, Sloan, Berg, Hale – 
Aye. Motion carried 5-0.  

Committee on Finance 
Approval of Monthly Recap of Expenditures for July 2022 
Ostrowicki reported that Total Operational Expenditures for July were $849,344.67. Total Expenditures 
from Other Funds were $222,381.95. Total Expenditures for July were $1,071,726.62. Ostrowicki moved 
to approve the monthly expenditures. Hale seconded. There were no questions or discussions. ROLL 

CALL VOTE: Sloan, Berg, Hale, Ostrowicki, Seacrest – Aye. Motion carried 5-0. 

SPECIAL COMMITTEE REPORTS 
Central Library Committee 
Report: 
Leach reported that there’s a wrap-up meeting coming up on the 25th while Leach and Berg are still 
active with the board. Will hear from NOMOS group who have been engaged by the Foundation. Other 
funds options are still being explored. Leach noted fielding some questions about the Pershing building, 
as the mosaic was being removed. Her understanding is demolition is planned to happen yet this year.  
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Foundation Executive Director 
Report: 
Gail McNair reported that the Foundation Board met In July and approved giving a $38,480.46 check to 
Lincoln City Libraries. $15,000 was from a grant she wrote to the Schmieding Foundation for children’s 
educational toys and materials. $23,500 was from Give to Lincoln to support children’s programming 
and services. The Nebraska Literary Heritage Association (NLHA) 40th anniversary endowment project 
brought in close to $9,000, added to the nearly $6,000 raised by NLHA over the past year for their 
endowment to provide support for the Jane Pope Geske Heritage Room of Nebraska Authors. As of June 
30th, the Foundation has received close to $9,500 from sales of donated books to ThriftBooks and $8,200 
from the Book Nooks. Two more semi-loads of very good quality used books have been shipped to 
ThriftBooks.  

Memberships are up by $1900 but down by 56 donors, bringing in a total of $56,384.26. That campaign 
will begin anew at the end of August. The Foundation Board also voted to create the “Pat Leach 
Endowment Fund” in honor of her career and service. Pat is dedicating it to support children’s services. 
Initial donations have been received, and it will be promoted at Pat’s retirement party on the 30th. Our 
application to Union Bank’s Big Give was accepted and has moved on to the second round. We’re in 
contention for $100,000 which would support improved Bookmobile services. The Spelling Bee is 
scheduled for October 13th at Wilderness Ridge. Tickets and sponsorship include your meal. John Baylor 
will act as Emcee.  

One Book One Lincoln 
Report: 
Ostrowicki reminded all the deadline for voting is August 27th. The winner will be announced on Labor 
Day. Two library events are still planned before the winner is announced, both at Gere. Hale asked for a 
report from public service standpoint. Wyatt Packard reported that feedback has been positive and 
related the story of a book club which is reading all three books, who are scrambling to complete the 
third title in time for them to all vote together before the deadline.  
 

NEW BUSINESS 
Approval of Resolution in Honor of Lowell Berg’s tenure 
Donna Marvin arrived at this time. Sloan read the resolution. Lowell gave his thanks, and noted, “I can 
think of no better thing for any of us to do than be engaged with our libraries, even more now than 
when I started.” Seacrest moved to approve the resolution. Hale seconded. ROLL CALL VOTE: Sloan, 
Hale, Marvin, Ostrowicki and Seacrest – Aye. Berg abstained. Motion carried 5-0 with one abstention. 

Approval of Foundation’s Allocation of Foundation Distribution 
Leach reported that the Foundation has forwarded annual unrestricted funds from the Foundation of 
just over $77,000. The distribution is proposed as follows: $8,500 to Urban Library Council Membership 
– Leach noted this amount may increase due to the Library budget exceeding ten million dollars 
annually.  $2,000 for radio ads to promote Summer Reading Challenges, $1,000 for grant matches, and 
the remaining $65,000+ to programming and miscellaneous support. Ostrowicki motioned to accept the 
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allocation. Berg seconded. There was no discussion. ROLL CALL VOTE:  Marvin, Ostrowicki, Seacrest, 
Sloan, Berg and Hale – Aye. Motion carried 6-0. 

Approval of State Aid 
Leach sought a motion to approve just over $51,000 in State Aid to the library via the Nebraska Library 
Commission. Those funds are to be allocated as follows: $10,000 technology purchases, $15,000 Staff 
attendance at Conferences, the remaining $26,000 library materials. Berg moved to approve the 
allocation. Ostrowicki seconded. There was no discussion. ROLL CALL VOTE:  Berg, Hale, Marvin, 
Ostrowicki, Seacrest and Sloan – Aye. Motion carried 6-0. 

Approval of Hompes Revenue Allocation 
Leach reminded the Board that the Hompes bequest is held by the City of Lincoln, the donor designated 
reading materials to be purchased with this fund. This year there are $30,000 in earnings from the fund 
to be allocated for buying reading materials. These funds are used for general and Heritage Room 
materials. Hale moved to approve the allocation. Berg seconded. ROLL CALL VOTE:  Ostrowicki, 
Seacrest, Sloan, Berg, Hale, Marvin – Aye. Motion carried 6-0. 

Approval of Allocation of Book Sales Funds 
Leach noted that while there was no single large book sale, funds from the Book Nooks and sales of 
donated materials to ThriftBooks totaled just over $16,000. Leach sought the motion to approve the use 
of all those funds for the purchase of library materials. Berg motioned for approval. Hale seconded. 
ROLL CALL VOTE:  Hale, Marvin, Ostrowicki, Seacrest, Sloan and Berg – Aye. Motion carried 6-0. 

Meet the Staff – Wyatt Packard 
Leach introduced Packard, Library Service Supervisor at Gere and South branch libraries. Wyatt shared 
that he graduated UNL in 2019 with Bachelor of Science in Business Administration, and is now 
attending the University of Missouri graduate program seeking his Master’s in Library & Information 
Science. Wyatt is a native Lincolnite and thanks to his mom, a lifetime user of Lincoln City Libraries (LCL). 
Wyatt started at Gere at age 14 as a Summer Reading Volunteer, and then Teen Advisory Board 
volunteer at Gere. Two years later, he accepted an Aide position at Gere and worked there from 2012-
2018, before moving on to part-time and then full-time Library Service Associate positions at Gere and 
South. He enjoyed providing weekly storytimes at South. In December of 2021, he was promoted to 
Library Service Supervisor. Additionally, he serves as Chair of the Nebraska Library Association’s 
Intellectual Freedom Roundtable and serves as a member of the LCL Request for Reconsideration 
Committee. Wyatt spoke about current trends in Intellectual Freedom and the library’s role to educate 
patrons on their rights and their limitations with respect to the materials provided at the library. He 
noted the exceptional opportunities and mentorship he’s had from LCL staff over the years as he 
approaches his tenth anniversary with LCL. 

Approval of Resolution in Honor of Pat Leach’s tenure 
Sloan read the resolution. Berg moved approval of the Resolution. Ostrowicki seconded. Each of the 
Board members expressed their gratitude to Leach for her service. ROLL CALL VOTE:  Seacrest, Sloan, 
Berg, Hale, Marvin, Ostrowicki – Aye. Motion passed 6-0.  
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PRESIDENT’S REPORT 
Sloan updated the Board on the process for the new Director. The closing date for applications is August 
28th. A good number of applications have already been received. There will be a gap between Leach’s 
departure and the appointment of a new Director. The mayor’s office is working to appoint the interim 
director. There should be an announcement within the next week or so. It’s important to choose 
someone who hasn’t applied for the position. Seacrest asked, when the choice for an interim has been 
made, can the Board be notified ahead of a public announcement. Sloan agreed to speak to the mayor’s 
staff to arrange that.  

ASSISTANT LIBRARY DIRECTOR’S REPORT 
Glass reported they’re continuing to get quotes to update the security system. Olsson & Associates is 
providing schematic designs for the Gere parking lot. To satisfy many requests, she’s researching putting 
a handicapped parking space at Bennett Martin. The new Library Service Supervisor at Eiseley branch 
has been announced – Jill Deisley, long time employee at Eiseley. Paul and Traci are working to fill the 
open Office Specialist position, vacated by Sarah Dale. Berg asked about the timeline for the parking lot 
resurfacing, Glass noted that once schematics are done, Buildings Supervisor Dan Miller will put the 
project out for bids – both for an immediate timeframe, and for an early 2023 timeframe.  

DIRECTOR’S REPORT 
Leach informed the Board that additional security cameras are being installed at Bennett Martin at non-
public/emergency doors – an existing blind spot. Williams library hours have returned to the school year 
schedule. With the new location, this will no longer be necessary. Staff have been meeting to plan for 
the interim time between directors. The City’s budget process is nearly complete. We anticipate no 
changes. The final vote will be August 22nd. We are going ahead with the plan to prepare staff for the 
elimination of adult overdue fees. Leach reported that she met with Lyn Heaton the new Finance 
Director. Leach reported that 617 accounts were purged for lack of activity, 120 of those accounts had 
uncollectable charges in the amount of $1,400. Leach reported that she’d made a presentation to her 
Rotary club, introduced by Lowell Berg. Leach reported that on her regular Nebraska Public Media 
(NPM) radio show, All About Books, they’re presenting a series called “This is Nebraska – books that tell 
our story.” They are eliciting input from listeners. Leach also shared that she’ll continue to be involved 
with the show on NPM after her retirement. Leach shared some reflections about her career, recognized 
her colleagues and shared thoughts about the library going forward. 

PUBLIC COMMENT 
No public Comment 

ADJOURNMENT 
There being no further business, the meeting was adjourned at 6:58 p.m. 
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