
LIBRARY BOARD MEETING MINUTES 
TUESDAY, SEPTEMBER 20, 2022, 8:00 a.m. 
BENNETT MARTIN PUBLIC LIBRARY 
LINCOLN, NEBRASKA 

BOARD MEMBERS PRESENT 
Dan Sloan, Joe Shaw, Donna Marvin, Rhonda Seacrest, Christopher Stewart, Nichole Bogen. Absent:  Lisa 
Hale, Jackie Ostrowicki. A quorum was present. 

OTHERS PRESENT 
Jocelyn Golden, Interim Library Director; Traci Glass, Assistant Library Director; Paul Jones, Accountant; 
Gail McNair, Executive Director, Foundation for Lincoln City Libraries; Rebecca Aracena, Library 
Coordinator; Peter Jorgensen, Library Manager; Yohance Christie, City Attorney; Firas Pirali, Library 
Guard; Sarah Dale, Administrative Aide. 

CALL TO ORDER AND ANNOUNCEMENT OF POSTING OF OPEN 
MEETINGS ACT 
President Dan Sloan called the meeting to order at 8:00 a.m. and announced the Open Meetings Law 
was posted and available for review. 

APPROVAL OF AGENDA 
Sloan noted that the Agenda/Meeting Notice was posted according to the Open Meetings Act of the 
State of Nebraska. Sloan asked for a motion to approve the Agenda as posted. Shaw so moved. Seacrest 
seconded. ROLL CALL VOTE:  Stewart, Marvin, Seacrest, Shaw, Sloan – Aye. Hale, Ostrowicki – absent. 
Motion carried 5-0.  

PUBLIC COMMENT ON AGENDA ITEMS 
No Public Comment. 

APPROVAL OF AUGUST 16TH, 2022 MEETING MINUTES 
Sloan asked for a motion to approve the Minutes of the August 16th Meeting Minutes as submitted. 
Seacrest so moved. Shaw seconded. ROLL CALL VOTE:  Seacrest, Sloan, Stewart, Marvin – Aye. Shaw – 
Abstained. Hale, Ostrowicki – absent. Motion carried 4-0 with one abstention.  

STANDING COMMITTEE REPORTS 
Committee on Administration 
Sloan welcomed Christopher Stewart as a new member to the Board and reported that the City Council 
approval process went smoothly.  
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Committee on Buildings and Grounds 
No Report 

Committee on Finance 
Approval of Monthly Recap of Expenditures for July 2022 
Marvin reported that the Total Operational Expenditures for August 2022 was $721,029.62 and the Total 
Expenditures from other funds was $253,922.41 for a total of $974,952.03. Marvin moved for approval 
of the recap. Shaw seconded. Discussion: Stewart asked for clarification on the disposition of surplus 
funds. Sloan explained that surplus is approved to roll over by the Administration and is typically 
earmarked for special projects rather than operating funds. ROLL CALL VOTE: Marvin, Seacrest, Shaw, 
Sloan, Stewart – Aye. Hale, Ostrowicki – absent. Motion carried 5-0. 

SPECIAL COMMITTEE REPORTS 
Central Library Committee 
Report:  Sloan mentioned there is no new information, but the NOMOS report through the Foundation 
has offered a potential plan forward. Golden shared that the demolition of the Pershing building is 
expected to be completed in 2023 but has no specifics yet. Seacrest asked if White Lotus had yet 
contracted with the City for their plan, Golden answered the redevelopment agreement has not yet 
been finalized or approved.  

Foundation Executive Director 
Report:  Gail McNair shared that part of the schedule created by NOMOS was an outline of actions 
between now and 2024 to ensure that a plan to conduct a capital campaign will be in place for 
whomever wins the next Mayoral election. McNair reported that the Spelling Bee still needs spellers and 
cheerleaders. Shaw volunteered to be a speller. McNair shared the sponsorship forms and reminded the 
gathered that the meals are included with the sponsorship, and that all funds will go to the Heritage 
Room of Nebraska Authors endowment. McNair reported that due to Covid concerns and location and 
timing issues, there will be no book sale again in 2023, but the space is reserved for  2024. She shared 
that over $12,000 has been earned so far from the most recent shipment of donated books to 
Thriftbooks. McNair reminded all that children’s books are never sent to Thriftbooks, but instead 
reserved for the Book Nooks. Golden inquired about the deadline to purchase Spelling Bee tickets, 
which is October 4, 2022.  

One Book One Lincoln 
Report: 
Golden noted in Ostrowicki’s absence, she could share that some great programming is in the works. 
Dale shared that a 1950’s themed program is being planned with a panel of local speakers and a fashion 
display with living models. Other exciting programming is being explored.  
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NEW BUSINESS 
Approval of Surplus Property Report 
Golden reported that the items on the Surplus Property list are determined to no longer be needed and 
can be recycled or the library can work with the Purchasing Division to dispose of items. Stewart asked 
for clarification and Golden shared that the items from the list were system-wide, and included all 
physical items, including books, books on CD and DVDs. Seacrest moved approval of the report. Marvin 
seconded.  ROLL CALL VOTE: Seacrest, Shaw, Sloan, Stewart, Marvin – Aye. Hale, Ostrowicki – absent. 
Motion carried 5-0. 

PRESIDENT’S REPORT 
Sloan presented the list of new Committee Assignments. He noted that there have been few changes 
made, other than removing Berg and adding Stewart to the Buildings and Grounds committee. If further 
additions are necessary, those can be addressed as they come up. Information about committee 
member expectations and bylaws will be provided to Stewart as part of his onboarding. Sloan noted that 
the Committee on Finance gets monthly reports, but the other committees do not have specific 
schedules.  

Sloan shared that after an exhaustive review of the applications for Library Director with the hiring 
committee and Bradbury Miller, of the 18 applicants for the Library Director position, six finalists have 
been moved forward. Each of those applicants will be interviewed in a 30-minute Zoom meeting, all 
answering a set of the same set of questions, plus one geared toward the specific candidate. From this 
process, Sloan expects to narrow the focus to two to four finalists who will then come to Lincoln for 
face-to-face interviews the last week of October. Seacrest asked if the Board would have an opportunity 
to meet the candidates. Sloan indicated yes, and that he would consult with the mayor’s committee as 
to what and how soon information about the candidates can be shared with the Board. Sloan noted the 
expectation that once the Board members have had the opportunity to meet with the candidates, they’ll 
be expected to put forward a recommendation to the mayor’s committee. Discussion included benefits 
of having Bradbury Miller on as consultants . 

ASSISTANT LIBRARY DIRECTOR’S REPORT 
Glass reported that meetings continue on the progress of the Joint Williams Library – Air Park expected 
completion date. A water leak in the existing Williams Library will keep the fireplace there out of 
commission. The new facility will have a two-sided fireplace, half in the Library, half in the Rec Center. 
Jones, Gewecke and Glass continue the process of hiring the new Office Specialist for the Administrative 
office. Three of four interviews for the new website provider are complete. The committee will meet 
again once the final interview is done. The ARPA grant has been finalized – Librarian Kim Jorgensen 
continues work on digitizing the Weldon Kees finding guide. Grant monies from the Nebraska Library 
Commission have been utilized for e-books and other digital materials. Glass reported, per Library 
Coordinator Aracena, circulation of digital materials went up during the Covid-19 lockdowns, and those 
numbers have stayed high. Discussion followed, touching on the timing of the new construction of the 
Library/Rec Center building. Glass gladly reported that work continues on schedule. 
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DIRECTOR’S REPORT 
Golden expressed appreciation for the Admin staff, pitching in to cover current absences in the office. 
She shared the lost materials figures from 2021-22. There were 7,715 lost items, for a loss rate off .27%, 
or .36% without factoring in downloadables. Those numbers are in line with past years. Golden reported 
that the 40th anniversary celebration of the Polley Music Library went well. She shared that the Zager 
family has donated 18 small, traveler or parlor-sized guitars to add to LCL’s circulating collection of 
instruments. Golden noted that the announcement of the elimination of overdue fines had mostly 
positive response online, and the Facebook post and resulting media attention to the topic has received 
national coverage. Banned books week is being observed this week by all libraries, and the topic 
continues to be relevant. Golden encouraged all to attend the upcoming Spelling Bee to benefit the 
Library Foundation’s fundraising efforts. Discussion followed on lost items, noting that physical items do 
include the books on CD in the collection. Rate of returned items is being monitored closely by Support 
Services staff to see how going fine-free impacts how items are returned.  

PUBLIC COMMENT 
No public Comment 

ADJOURNMENT 
There being no further business, the meeting was adjourned at 8:35 a.m. 
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