
LIBRARY BOARD MEETING MINUTES 
TUESDAY, OCTOBER 18, 2022, 6:00 a.m. 
WALT BRANCH LIBRARY 
LINCOLN, NEBRASKA 
 

BOARD MEMBERS PRESENT 
Dan Sloan, Joe Shaw, Donna Marvin, Rhonda Seacrest, Christopher Stewart, Jackie Ostrowicki. Lisa Hale 
arrived late. Absent: Nichole Bogen. A quorum was present.  

OTHERS PRESENT 
Jocelyn Golden, Interim Library Director; Traci Glass, Assistant Library Director; Paul Jones, Accountant; 
Gail McNair, Executive Director, Foundation for Lincoln City Libraries; Rebecca Aracena, Library 
Coordinator; Jen Jackson, Librarian; Caitlin Lombardo, Librarian; Jodene Glaesemann, Walt Library 
Manager; Rebecca Aracena, Library Coordinator; LeeAnn Sergeant, Library Coordinator; Adler Rickords, 
Library Guard; Sarah Dale, Administrative Aide; Brian Tingley. 

CALL TO ORDER AND ANNOUNCEMENT OF POSTING OF OPEN 
MEETINGS ACT 
President Dan Sloan called the meeting to order at 6:00 p.m. and announced the Open Meetings Act 
was posted and available for review. 

APPROVAL OF AGENDA 
President Sloan noted that the Agenda/Meeting Notice was posted according to the Open Meetings Act 
of the State of Nebraska. Sloan asked for a motion to approve the Agenda as posted. Ostrowicki so 
moved. Shaw seconded. ROLL CALL VOTE:  Stewart, Marvin, Ostrowicki, Seacrest, Shaw, Sloan – AYE. 
Hale – absent. Motion carried 6-0.  

PUBLIC COMMENT ON AGENDA ITEMS 
No Public Comment. 

APPROVAL OF SEPTEMBER 20TH, 2022 MEETING MINUTES 
President Sloan asked for a motion to approve the Minutes of the September 20th Meeting Minutes as 
submitted. Seacrest so moved. Shaw seconded. ROLL CALL VOTE:  Ostrowicki, Seacrest, Shaw, Sloan, 
Stewart, Marvin – Aye. Hale – absent. Motion carried 6-0.  

STANDING COMMITTEE REPORTS 
Committee on Administration 
No Report. 
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Committee on Buildings and Grounds 
No Report 

Committee on Finance 
Approval of Monthly Recap of Expenditures for July 2022 
Marvin reported that the Total Operational Expenditures for September 2022 was $797,792.42 and the 
Total Expenditures from other funds was $18,676.43 for a total of $816,468.85. Marvin moved for 
approval of the recap. Ostrowicki seconded. Discussion: Stewart asked on the operating side, there’s 
grant funds and appropriated funds. Is there a visible revenue side? Jones replied, it’s the appropriated 
budget – it’s mainly property tax, and the finance committee gets that report. Stewart asked, do the 
grant funds and donated funds get factored into the operating fund at some point? Jones, no, they are 
separate. ROLL CALL VOTE: Marvin, Ostrowicki, Seacrest, Shaw, Sloan, Stewart – AYE. Hale – absent. 
Motion carried 6-0. 

SPECIAL COMMITTEE REPORTS 
Foundation Executive Director 
Report:  Gail McNair shared that although the funds reports are not yet available, the Spelling Bee was a 
successful event, a good time was had by all and thanks to all who participated. Hale arrived at this time. 
McNair reported being notified that we did not receive the grant funds from Union Bank – ten other 
deserving Lincoln organizations received $100,000 grants from Union Bank. Other opportunities have 
arisen, one a joint proposal with Mr. Sloan that will be upcoming. Between now and the end of 2022, 
activities return to usual, mainly sorting donated books. There will be a push on Book Nooks around the 
holiday season. The Foundation will be sending out the Friends and NLHA membership brochure the first 
of November. As a side note, McNair noted that her neighbors went to church and saw an Outreach 
presentation by Jodene Glaesemann and Vicki Clarke. She reported her neighbors promptly went and 
got library cards, so did the minister. McNair said, thanks for a great presentation – it makes my job 
easier. Shaw asked who the Spelling Bee winner was? McNair responded, Larry Day, who has won six or 
seven times. His parents were involved, early on. He’s a dedicated contestant.  
 

One Book One Lincoln 
Report:  Ostrowicki turned the floor over to Librarian, Jen Jackson who shared that on Sunday, in 
celebration of the winning One Book – One Lincoln title, “The Lincoln Highway,” Bennett Martin hosted 
a 1950’s Flashback party with many displays featuring items of the era provided by staff. Models wore 
period clothing provided by the Nebraska Wesleyan University Theater’s Costume Library and interacted 
with guests, showing them through the exhibits. Folks enjoyed the high school yearbooks and vintage 
magazines from the collection. They took advantage of the photobooth and browsed the special 
exhibits. Conversations sparked by the event carried on long afterwards.  
 
Librarian Caitlin Lombardo reported that the total number of votes was up 8.5% to 224 votes, and 51% 
of the vote went to “The Lincoln Highway.” Last year, the winner took 60% of the total vote, so this 
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speaks to the strength of the other two finalists. There were 33 people in attendance at the panel 
discussion in addition to another 15 patrons browsing the exhibits. The panelists lingered afterwards for 
questions and continued conversation. Jen Jackson and Cait Lombardo have been booked to lead 23 
book club discussions since the beginning of the season and are booked out to March. Jen Jackson noted 
that the book club members have also been interested in the top ten books featured in the handouts in 
addition to just the top three. The interest in those books continues.  
 
Ostrowicki extended thanks to all who have contributed to the program and announced the news that 
“The Lincoln Highway” author, Amor Towles has agreed to present a virtual visit on Sunday November 
20th from 2-3pm, discussing his books and answering questions. Virtual Watch Parties will be held at 
Bennett Martin, Walt and Gere libraries. Ostrowicki reported speaking to L. Kent Wolgamott of the 
Lincoln Journal Star (LJS), who is interested in interviewing Towles, and has been provided contact 
information for his publicist. Ostrowicki also reported that she and Mary Kay Roth co-wrote a One Book 
– One Lincoln Op-Ed which will be sent to the LJS editor by the end of the week. Sloan asked how to sign 
up, and Lombardo directed him to the Lincoln City Libraries website for the login portal. Jackson noted 
that we’re also promoting the event on Channel 10/11’s First at Four segment on October 31st. The 
Towles Zoom recording will be available through 12/31/22. 

NEW BUSINESS 
Authorization to Apply for Continuing Education Grant 
Glass reported that Jocelyn Golden will seek a motion to approve applying for two grants from the 
Nebraska Library Commission (NLC). Each year, the NLC offers funding for staff to attend virtual or out of 
state training. Glass and Brenda Ealey are both members of ALA Council. Ealey will apply for her own 
grant to attend the LibLearnX event, formerly known as Midwinter, and both will apply for the grant to 
attend the ALA Conference in Chicago in June to fulfill their duties as ALA Board members. Last year’s 
cost was near $8,000 each, this year’s costs have not yet been posted. Golden asked for a motion to 
approve making the application. Shaw so moved. Stewart seconded. Discussion:  Stewart asked if the 
NLC process required letters of support from the board. Glass replied not from the board, only from the 
Library Director. Stewart asked, does the NLC fund many continuing education opportunities, or how 
much comes out of the operating budget? Glass replied, it varies. Smaller trainings tend to come from 
the operating budget. Previous director, Pat Leach, always encouraged applying to the NLC for larger 
amounts, or amounts the NLC specifically encourages the use of, to allow for as much to be left as 
possible for others to attend. ROLL CALL VOTE:  Seacrest, Shaw, Sloan Stewart, Hale, Marvin, Ostrowicki 
– AYE. Motion carried 7-0.  

Executive Session – Real Estate 
President Sloan announced that the next item would require a brief closed session. He noted that the 
Open Meetings Act allows for closed sessions for real estate or personnel discussions. This will not be an 
action item. Golden explained that non-library staff are asked to leave during the discussion. Golden 
asked for a motion to approve moving into executive session. At 6:20 p.m. Hale motioned that the Board 
enter executive session for the purposes of discussing a real estate transaction. Seacrest seconded. 
There was no discussion. ROLL CALL VOTE: Marvin, Ostrowicki, Seacrest, Shaw, Sloan, Stewart, Hale – 
Aye. Motion carried 7-0 
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6:30 p.m.:  Seacrest moved that the Board return to open session. Hale seconded. There was no 
discussion. ROLL CALL VOTE:  Shaw, Sloan, Stewart, Hale, Marvin, Ostrowicki, Seacrest – Aye. Motion 
carried 7-0.  

PRESIDENT’S REPORT 
President Sloan shared that there’s nothing yet to report regarding the Director’s search. It’s still in 
process and they’re waiting to move forward. 

ASSISTANT LIBRARY DIRECTOR’S REPORT 
Traci Glass reported that a security camera is being installed in the north hallway at Bennett Martin and 
Walt door security system is in process. Two vacant 40-hour Library Service Associate (LSA) positions 
have gone out for recruitment. She reported that she and Office Specialist Heath Gewecke have 
tweaked the supplemental questions slightly in a bid to encourage more diversity from applicants. The 
Website RFP process has concluded – that agreement is in process through the Law Department. 
Janitorial and courier services are going out to bid this month. Ostrowicki asked, will the Website RFP 
information be made available for review – the company chosen and the costs? Glass replied that once 
the agreement has been processed and signed, she will bring it to the Board. President Sloan asked if 
the agreement amount was large enough to require Board action? Glass replied, yes. Martin asked, 
when will the new website go live? Glass replied, hopefully right before Summer Reading, 2023. Stewart 
asked if the LSA positions are open now? Glass replied, no, they had them posted for a week and 
received close to 200 applicants. 

DIRECTOR’S REPORT 
Jocelyn Golden reported that she and her mother attended the 1950’s flashback party and that it 
sparked much continued conversation about her childhood in the 50’s, and that her mother was 
interested when there was some mention of Starkweather at the discussion. The virtual author event in 
November with Amor Towles will be wonderful, please spread the word. Biennial budget started in 
September and so far we’re on track. Hale asked with the new reporting of the large income tax revenue 
via the new War Horse Casino in Lincoln operated by the Winnebago Tribe, will any of that sales tax 
money be earmarked for libraries? Golden replied, it’s possible but we don’t have any reporting or 
estimates from Finance yet. Jones indicated that the Mayor’s Office will likely incorporate that amount 
in the budget in coming years. He noted that the keno money which we do receive was about the same 
as last year, but it may be impacted in coming months due to competition from the new casino. Golden 
will seek more information and report back. Paul Jones shared the purge report for this month: 16 
accounts with $183.09 and 587 accounts with no money attached were purged. 

PUBLIC COMMENT 
No public comment 

ADJOURNMENT 
There being no further business, the meeting was adjourned at 6:40 p.m. 


