
MEETING NOTICE 
 
DATE:  November 4, 2022 
TO:  Library Board, Mayor, City Clerk, and City Attorney 
FROM:  Jocelyn Golden, Interim Library Director 
SUBJECT: Library Board Meeting 
 
DATE AND PLACE OF MEETING:  Tuesday, November 8, 2022 
     Bennett Martin Public Library 
     136 S. 14th St. 
     Lincoln, NE 68508 
     Meeting Room #1 
 
STARTING TIME OF MEETING:   8:00 a.m. 
CHAIRMAN OF MEETING: Dan Sloan, President 
PURPOSE OF MEETING:  Monthly Business Meeting 
_________________________________________________________________________________________________ 

AGENDA 
 

1. Call to Order and Announcement of Open Meetings Law 
2. Approval of Agenda* 
3. Public Comment on Agenda Items 
4. Approval of October 18, 2022, Meeting Minutes* 
5. Approval of Mayor’s appointment of Ryan Wieber as Library Director* 
6. Standing Committee Report 

a. Committee on Administration 
b. Committee on Buildings and Grounds 

i. Approval of Extension of Courier Contract* 
c. Committee on Finance 

i. Approval of Monthly Recap of Expenditures for October 2022* 
7. Special Committee Reports 

a. Foundation Executive Director Report  
8. New Business 

a. Approve Polley Music Library Annual Report* 
9. President's Report 
10. Assistant Library Director’s Report 
11. Interim Director’s Report 
12. Public Comment - Anyone wishing to address the board on a matter not on this agenda may do so at this time. 

  
*Action Item 

 
Proposed agenda kept continually current and available for inspection at the Administrative Office of the Bennett Martin Public 
Library. The Board shall have the right to modify the agenda at said public meeting when convened.   
 
ACCOMMODATION NOTICE The City of Lincoln complies with Title VI of the Civil Rights Act of 1964 and Section 504 of the Rehabilitation 
Act of 1973 guidelines. Ensuring the public’s access to and participating in public meetings is a priority for the City of Lincoln. In the event 
you are in need of a reasonable accommodation in order to attend or participate in a public meeting conducted by the City of Lincoln, 
please contact the Lincoln Commission on Human Rights at 402-441-7624, or the City Ombudsman at 402-441-7511, as soon as possible 
before the scheduled meeting date in order to make your request.  
Open Meetings Act of the State of Nebraska posted in meeting room.    



LIBRARY BOARD MEETING MINUTES 
TUESDAY, OCTOBER 18, 2022, 6:00 a.m. 
WALT BRANCH LIBRARY 
LINCOLN, NEBRASKA 
 

BOARD MEMBERS PRESENT 
Dan Sloan, Joe Shaw, Donna Marvin, Rhonda Seacrest, Christopher Stewart, Jackie Ostrowicki. Lisa Hale 
arrived late. Absent: Nichole Bogen. A quorum was present.  

OTHERS PRESENT 
Jocelyn Golden, Interim Library Director; Traci Glass, Assistant Library Director; Paul Jones, Accountant; 
Gail McNair, Executive Director, Foundation for Lincoln City Libraries; Rebecca Aracena, Library 
Coordinator; Jen Jackson, Librarian; Caitlin Lombardo, Librarian; Jodene Glaesemann, Walt Library 
Manager; Rebecca Aracena, Library Coordinator; LeeAnn Sergeant, Library Coordinator; Adler Rickords, 
Library Guard; Sarah Dale, Administrative Aide; Brian Tingley. 

CALL TO ORDER AND ANNOUNCEMENT OF POSTING OF OPEN 
MEETINGS ACT 
President Dan Sloan called the meeting to order at 6:00 p.m. and announced the Open Meetings Act 
was posted and available for review. 

APPROVAL OF AGENDA 
President Sloan noted that the Agenda/Meeting Notice was posted according to the Open Meetings Act 
of the State of Nebraska. Sloan asked for a motion to approve the Agenda as posted. Ostrowicki so 
moved. Shaw seconded. ROLL CALL VOTE:  Stewart, Marvin, Ostrowicki, Seacrest, Shaw, Sloan – AYE. 
Hale – absent. Motion carried 6-0.  

PUBLIC COMMENT ON AGENDA ITEMS 
No Public Comment. 

APPROVAL OF SEPTEMBER 20TH, 2022 MEETING MINUTES 
President Sloan asked for a motion to approve the Minutes of the September 20th Meeting Minutes as 
submitted. Seacrest so moved. Shaw seconded. ROLL CALL VOTE:  Ostrowicki, Seacrest, Shaw, Sloan, 
Stewart, Marvin – Aye. Hale – absent. Motion carried 6-0.  

STANDING COMMITTEE REPORTS 
Committee on Administration 
No Report. 
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Committee on Buildings and Grounds 
No Report 

Committee on Finance 
Approval of Monthly Recap of Expenditures for July 2022 
Marvin reported that the Total Operational Expenditures for September 2022 was $797,792.42 and the 
Total Expenditures from other funds was $18,676.43 for a total of $816,468.85. Marvin moved for 
approval of the recap. Ostrowicki seconded. Discussion: Stewart asked on the operating side, there’s 
grant funds and appropriated funds. Is there a visible revenue side? Jones replied, it’s the appropriated 
budget – it’s mainly property tax, and the finance committee gets that report. Stewart asked, do the 
grant funds and donated funds get factored into the operating fund at some point? Jones, no, they are 
separate. ROLL CALL VOTE: Marvin, Ostrowicki, Seacrest, Shaw, Sloan, Stewart – AYE. Hale – absent. 
Motion carried 6-0. 

SPECIAL COMMITTEE REPORTS 
Foundation Executive Director 
Report:  Gail McNair shared that although the funds reports are not yet available, the Spelling Bee was a 
successful event, a good time was had by all and thanks to all who participated. Hale arrived at this time. 
McNair reported being notified that we did not receive the grant funds from Union Bank – ten other 
deserving Lincoln organizations received $100,000 grants from Union Bank. Other opportunities have 
arisen, one a joint proposal with Mr. Sloan that will be upcoming. Between now and the end of 2022, 
activities return to usual, mainly sorting donated books. There will be a push on Book Nooks around the 
holiday season. The Foundation will be sending out the Friends and NLHA membership brochure the first 
of November. As a side note, McNair noted that her neighbors went to church and saw an Outreach 
presentation by Jodene Glaesemann and Vicki Clarke. She reported her neighbors promptly went and 
got library cards, so did the minister. McNair said, thanks for a great presentation – it makes my job 
easier. Shaw asked who the Spelling Bee winner was? McNair responded, Larry Day, who has won six or 
seven times. His parents were involved, early on. He’s a dedicated contestant.  
 

One Book One Lincoln 
Report:  Ostrowicki turned the floor over to Librarian, Jen Jackson who shared that on Sunday, in 
celebration of the winning One Book – One Lincoln title, “The Lincoln Highway,” Bennett Martin hosted 
a 1950’s Flashback party with many displays featuring items of the era provided by staff. Models wore 
period clothing provided by the Nebraska Wesleyan University Theater’s Costume Library and interacted 
with guests, showing them through the exhibits. Folks enjoyed the high school yearbooks and vintage 
magazines from the collection. They took advantage of the photobooth and browsed the special 
exhibits. Conversations sparked by the event carried on long afterwards.  
 
Librarian Caitlin Lombardo reported that the total number of votes was up 8.5% to 224 votes, and 51% 
of the vote went to “The Lincoln Highway.” Last year, the winner took 60% of the total vote, so this 
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speaks to the strength of the other two finalists. There were 33 people in attendance at the panel 
discussion in addition to another 15 patrons browsing the exhibits. The panelists lingered afterwards for 
questions and continued conversation. Jen Jackson and Cait Lombardo have been booked to lead 23 
book club discussions since the beginning of the season and are booked out to March. Jen Jackson noted 
that the book club members have also been interested in the top ten books featured in the handouts in 
addition to just the top three. The interest in those books continues.  
 
Ostrowicki extended thanks to all who have contributed to the program and announced the news that 
“The Lincoln Highway” author, Amor Towles has agreed to present a virtual visit on Sunday November 
20th from 2-3pm, discussing his books and answering questions. Virtual Watch Parties will be held at 
Bennett Martin, Walt and Gere libraries. Ostrowicki reported speaking to L. Kent Wolgamott of the 
Lincoln Journal Star (LJS), who is interested in interviewing Towles, and has been provided contact 
information for his publicist. Ostrowicki also reported that she and Mary Kay Roth co-wrote a One Book 
– One Lincoln Op-Ed which will be sent to the LJS editor by the end of the week. Sloan asked how to sign 
up, and Lombardo directed him to the Lincoln City Libraries website for the login portal. Jackson noted 
that we’re also promoting the event on Channel 10/11’s First at Four segment on October 31st. The 
Towles Zoom recording will be available through 12/31/22. 

NEW BUSINESS 
Authorization to Apply for Continuing Education Grant 
Glass reported that Jocelyn Golden will seek a motion to approve applying for two grants from the 
Nebraska Library Commission (NLC). Each year, the NLC offers funding for staff to attend virtual or out of 
state training. Glass and Brenda Ealey are both members of ALA Council. Ealey will apply for her own 
grant to attend the LibLearnX event, formerly known as Midwinter, and both will apply for the grant to 
attend the ALA Conference in Chicago in June to fulfill their duties as ALA Board members. Last year’s 
cost was near $8,000 each, this year’s costs have not yet been posted. Golden asked for a motion to 
approve making the application. Shaw so moved. Stewart seconded. Discussion:  Stewart asked if the 
NLC process required letters of support from the board. Glass replied not from the board, only from the 
Library Director. Stewart asked, does the NLC fund many continuing education opportunities, or how 
much comes out of the operating budget? Glass replied, it varies. Smaller trainings tend to come from 
the operating budget. Previous director, Pat Leach, always encouraged applying to the NLC for larger 
amounts, or amounts the NLC specifically encourages the use of, to allow for as much to be left as 
possible for others to attend. ROLL CALL VOTE:  Seacrest, Shaw, Sloan Stewart, Hale, Marvin, Ostrowicki 
– AYE. Motion carried 7-0.  

Executive Session – Real Estate 
President Sloan announced that the next item would require a brief closed session. He noted that the 
Open Meetings Act allows for closed sessions for real estate or personnel discussions. This will not be an 
action item. Golden explained that non-library staff are asked to leave during the discussion. Golden 
asked for a motion to approve moving into executive session. At 6:20 p.m. Hale motioned that the Board 
enter executive session for the purposes of discussing a real estate transaction. Seacrest seconded. 
There was no discussion. ROLL CALL VOTE: Marvin, Ostrowicki, Seacrest, Shaw, Sloan, Stewart, Hale – 
Aye. Motion carried 7-0 
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6:30 p.m.:  Seacrest moved that the Board return to open session. Hale seconded. There was no 
discussion. ROLL CALL VOTE:  Shaw, Sloan, Stewart, Hale, Marvin, Ostrowicki, Seacrest – Aye. Motion 
carried 7-0.  

PRESIDENT’S REPORT 
President Sloan shared that there’s nothing yet to report regarding the Director’s search. It’s still in 
process and they’re waiting to move forward. 

ASSISTANT LIBRARY DIRECTOR’S REPORT 
Traci Glass reported that a security camera is being installed in the north hallway at Bennett Martin and 
Walt door security system is in process. Two vacant 40-hour Library Service Associate (LSA) positions 
have gone out for recruitment. She reported that she and Office Specialist Heath Gewecke have 
tweaked the supplemental questions slightly in a bid to encourage more diversity from applicants. The 
Website RFP process has concluded – that agreement is in process through the Law Department. 
Janitorial and courier services are going out to bid this month. Ostrowicki asked, will the Website RFP 
information be made available for review – the company chosen and the costs? Glass replied that once 
the agreement has been processed and signed, she will bring it to the Board. President Sloan asked if 
the agreement amount was large enough to require Board action? Glass replied, yes. Martin asked, 
when will the new website go live? Glass replied, hopefully right before Summer Reading, 2023. Stewart 
asked if the LSA positions are open now? Glass replied, no, they had them posted for a week and 
received close to 200 applicants. 

DIRECTOR’S REPORT 
Jocelyn Golden reported that she and her mother attended the 1950’s flashback party and that it 
sparked much continued conversation about her childhood in the 50’s, and that her mother was 
interested when there was some mention of Starkweather at the discussion. The virtual author event in 
November with Amor Towles will be wonderful, please spread the word. Biennial budget started in 
September and so far we’re on track. Hale asked with the new reporting of the large income tax revenue 
via the new War Horse Casino in Lincoln operated by the Winnebago Tribe, will any of that sales tax 
money be earmarked for libraries? Golden replied, it’s possible but we don’t have any reporting or 
estimates from Finance yet. Jones indicated that the Mayor’s Office will likely incorporate that amount 
in the budget in coming years. He noted that the keno money which we do receive was about the same 
as last year, but it may be impacted in coming months due to competition from the new casino. Golden 
will seek more information and report back. Paul Jones shared the purge report for this month: 16 
accounts with $183.09 and 587 accounts with no money attached were purged. 

PUBLIC COMMENT 
No public comment 

ADJOURNMENT 
There being no further business, the meeting was adjourned at 6:40 p.m. 
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ASSISTANT DIRECTOR’S REPORT 
Assistant Director Traci Glass to provide report. 
 
INTERIM DIRECTOR’S REPORT 
Interim Director Jocelyn Golden to provide report. Annual Report to be submitted to City Council per 
Lincoln Municipal Code Section 4.20.040 during the month of November. Updated information will be 
provided regarding BikeLNK fob checkout and gambling revenue projections. No updates on real estate 
matter for now. 
 
PURGE REPORT  
For November, 561 accounts were purged, with only 13 of those accounts carrying a balance, for a total 
amount purged of $154.85. 
 
CONTRACTS FILED IN OCTOBER  
St. John “Jack” Phoenix, Graphic Novels presentation for Library Inservice, September 23 - $1,600 
Richard Graham from UNL, Graphic Novels presentation for Library Inservice, September 23 - $200 
Emily Jackson, 1950’s fashion wax museum, October 16, BMPL - $0 
UNL-Worlds of Connections Science Education Project, COVID-19 display, thru November 4, BMPL - $0 
Amor Towles – One Book-One Lincoln Virtual Author Visit, November 20 - $2,500 
 
 
Jocelyn W. Golden, Interim Library Director 
November 3, 2022 
 
 



LINCOLN CITY LIBRARIES
136 S. 14th Street
Lincoln, NE   68508-1899

MEMORANDUM

TO: Library Board

FROM: Paul E. Jones, Business Office

RECAP OF EXPENDITURES - OCTOBER 2022

Library Operational Budget - FY 2022-23 1,015,056.14$   
Library Enc/Reapp - FY 2021-22 113,479.04        
Heritage Room Fund - FY 2022-23 2,797.16            
Polley Music Library - FY 2022-23 8,664.07            

Total Operational Expenditures 1,139,996.41$   

Grants 1,676.91$          
Hompes Fund 17.95                 
Keno 13,550.22          
Miscellaneous Library Donations Funds 20,069.16          
Capital Improvements -                     

Total Expenditures - Other Funds 35,314.24          

TOTAL EXPENDITURES 1,175,310.65$   
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arranged for a pizza dinner, the school brought celebrity readers for a short storytime, and 
about 20 children got library cards. 
 
Programming and Events 
Library Service Associate Jessica Smith coordinated the Literary Pumpkin Contest at Walt again 
this year.  From October 1st through the 15th, all ages were invited to bring in a pumpkin 
decorated as their favorite book or book character. There were 64 pumpkin entries in 4 
categories: Kids (Ages 3-7), Tweens (Ages 8-12), Teens (Ages 13-17) & Adults (Ages 18 +), which 
was several more than last year. Carved pumpkins were not allowed so participants really used 
their imagination by gluing, painting, and even using molding clay. Some also added accessories 
to their pumpkin. From October 16 - 22, there were 236 votes by the public for their favorite in 
each of the four categories. The winners included Miss Rumphius (Adult Category), The 
Inheritance Games (Teens category), Captain Underpants (Tweens category) and The Gruffalo 
(Kids category). Each person that entered a pumpkin received a new book of their choosing, and 
the winners also received a 3D printed pumpkin trophy. 
 
LCL had a week’s worth of events with the Penelope the Dinosaur costume from Costume 
Specialists. The events included a dinosaur puzzle, a matching game, dinosaur tattoos, and 
bookmarks, as well as a kit of dinosaur models from Morrill Hall. There was good turnout for the 
events at the libraries, including 55 attending at Gere on October 19. 
 
October brought about the final Just Desserts mystery book group for 2022. There were 18 
attendees who met in-person to discuss works of P.D. James. Scott Clark said the student who 
had interviewed him last month for a project notified him that she plans to start attending Just 
Desserts in 2023 as she’d enjoyed the visit so much. 
 
Technology 
Virtual Services Manager Peter Jorgensen edited 5 Ames Reading Series videos and added them 
to LCL’s YouTube channel, which completes the retrospective Ames project. With a couple of 
exceptions, all of the Ames Readings from June 1985 to the present are now available on LCL’s 
YouTube channel and via the Ames Reading Series pages on LCL’s website.  
 
Virtual Services staff responded to and resolved 49 trouble tickets, and members of the 
OverDrive Support Team assisted 35 patrons with OverDrive and Hoopla issues in October. 
 
Library Service Associate Meagan Moore assisted a second language patron looking for books on 
the Accuplacer Test. They found a few physical resources covering the same subjects, specifically 
math. Meagan searched on Peterson's Test and Career Prep resource, and they were both 
delighted to find a practice exam, as well as other resources expressly for the Accuplacer test. 
 
Due to requests from staff and patrons, LCL Support Services added the ability to bill a customer 
in their library account for printing and faxing so that they can pay those fees by credit card. 
 
Library Manager Katie Murtha purchased additional titles on domestic violence to support the 
displays staff created at library branches to promote Domestic Violence Awareness month. 
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Library Coordinator Rebecca Aracena purchased additional titles on the topic in OverDrive as 
some individuals are not able to take physical books home to read in front of an abusive partner. 
 
Librarians Garren Hochstetler and Caitlin Lombardo have been keeping up responding to MyLNK 
update requests. 
 
Facilities 
Construction continues to proceed on the joint Williams Library/Air Park Recreation Center, and 
there will be a celebration on November 2, complete with a signing of a construction beam and 
an address from the Mayor. 
 
Outreach 
TeenTober outreach BookTalks kicked off on October 4 with Librarian Susan Steiders’ visit to 
Culler Middle School. After the conclusion of this annual effort, Susan will have visited 9 schools 
and reached 3,062 students! As a result of this effort, students bring their program bookmarks 
to libraries to track down the titles Susan book-talked so they can check them out.  
 
Library Service Associate Kim Jorgensen provided back-to-back Pop-in Storytimes at Morrill Hall 
to accommodate the large groups visiting their annual Fossil Day event. 
 
Collaboration 
The Ponca Tribe of Nebraska provided a display at Walt on domestic violence, including ribbons 
and an interactive component (How many people do you know who have been affected by 
domestic violence?) using Post-It notes. Library Service Associate Lisa Westlund created a book 
display around what was provided by the Tribe. The display saw a lot of traffic with people 
stopping to read information and the backs of books.  
 
AREAS OF EXCELLENCE AND FOCUS 
 
Primary Area of Focus—Early Childhood 
NESU Librarian Karrie Simpson reported, “The developmental toys we ordered arrived, and we 
put them right out. Many families have been enjoying them. It’s cute how many people walk in 
and say, ‘Oh, they got a new toy!’”  Library Service Associate Jeremiah Johnson observed, “The 
new bead toy fixture in the entrance to Anderson Branch has been extremely popular.  I see 
excited kids coming in and running up to it all the time now.” 
 
Arts and Music 
Bob Deschaine, Lincoln Ukulele Group, was in to repair and provide service to 4 ukuleles on the 
October 20.  The group is also considering hosting their monthly get togethers at a Lincoln City 
Library location beginning in January 2023. 
 
Hasan Khalil from Golden Studio joined Polley Music Librarian Scott Scholz on Nebraska Public 
Media’s “Friday Live” program on October 7 to talk about his music background. On October 8, 
Golden Studio Band performed at Bennett Martin for 20 attendees, playing traditional and 
popular music from Yazidi culture and the broader Middle East musical tradition.  
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Art Bus LNK was at Anderson Branch parking lot on October 23, and 15 participants enjoyed 
painting on canvases inside the bus. 
 
Employment 
Library Service Associate Monica Koehn shared that at South Branch she helped a patron extend 
several of his computer sessions, and he told her that he had been working on his resume and 
applying for jobs using the computer and scanner. A week later, he came in to fill out forms for 
his new employer, enthusiastically putting his hands in the air to tell her that all his hard work 
paid off and he got a job! 
 
Bennett Martin staff also  had a couple of customers come in to share the good news of new 
jobs, after staff had assisted them with accessing online applications and job searches. 
 
Celebrating the diversity of our city 
As part of Hispanic Heritage Month, a display panel at Walt featured “Current Events in Puerto 
Rico" and showed images of flooding and how deep 32 inches of rainfall actually looks.  A 
woman at the checkout expressed her gratitude for the display, as her family is from Puerto 
Rico and her grandmother still lives there.  She was happy to connect with her homeland at our 
library and see that our community supports her community.  
 
Services to our Aging Population 
Library Service Associate Melanie Newell provided information on library health resources, 
Zoom computer stations, and tech time appointments as part of the Nebraska Information 
Technology Commission (NITC) meeting at Gere on October 18.  NITC is partnering with AARP 
Nebraska and State Economic Development Districts on a series of listening sessions on older 
adults, internet use, and telehealth.  Melanie was able to join them for the full meeting and 
brainstorm some ways LCL can collaborate with them on activities as part of a grant project. 
 
Library Service Associate Corey Goettsche hosted the book discussion at Legacy Estates on 
October 12 with 14 in attendance. The book Oona Out of Order by Margarita Montimore was 
selected by Corey for something different for the group. The group had a productive discussion 
on a lot of topics, including the challenges of finding a book that everyone is going to like to 
read.  They ultimately did concur science fiction was not their “thing.”  
 
On October 5, Library Service Associate Lisa Voss visited senior coffee time at Carol Yoakum 
Family Resource Center, providing a BookTalk and discussed digital resources with attendees. 
 
 
Jocelyn W. Golden, Interim Library Director 
November 3, 2022 
 



Print Loan Non-Print Total Loan
Location 2022 2019 Change 2022 2019 Loan Change 2022 2019 Change

 BMPL 10,636 15,825 -32.79% 2,651 6,712 -60.50% 13,287 22,537 -41.04%
Anderson 9,457 9,798 -3.48% 2,372 4,432 -46.48% 11,829 14,230 -16.87%

Bethany 7,076 10,865 -34.87% 1,200 2,740 -56.20% 8,276 13,605 -39.17%
Eiseley 20,409 22,083 -7.58% 3,134 6,689 -53.15% 23,543 28,772 -18.17%

Gere 55,757 26,266 112.28% 7,789 6,102 27.65% 63,546 32,368 96.32%
South 8,409 14,449 -41.80% 1,335 3,773 -64.62% 9,744 18,222 -46.53%

Walt 35,935 44,322 -18.92% 4,994 11,200 -55.41% 40,929 55,522 -26.28%
Williams 657 868 -24.31% 250 397 -37.03% 907 1,265 -28.30%

Lied Bookmobile 1,784 1,728 3.24% 230 314 -26.75% 2,014 2,042 -1.37%
 InterLibrary Loan 220 256 -14.06% 0 0 0.00% 220 256 -14.06%

Subtotal Checkouts 150,340 146,460 2.65% 23,955 42,359 -43.45% 174,295 188,819 -7.69%
Download/Stream Audio 0 0 0.00% 35,038 23,976 46.14% 35,038 23,976 46.14%

Download/Stream eBook 0 0 0.00% 26,711 19,925 34.06% 26,711 19,925 34.06%
Stream Video 0 0 0.00% 793 878 -9.68% 793 878 -9.68%

TOTAL CHECKOUTS 150,340 146,460 2.65% 86,497 87,138 -0.74% 236,837 233,598 1.39%

Youth Loan Adult Loan Visits Visits Visits
Location 2022 2019 Change 2022 2019 Change 2022 2019 Change

 BMPL 4,959 6,981 -28.96% 8,328 15,556 -46.46% 11,114 18,546 -40.07%
Anderson 6,194 6,528 -5.12% 5,635 7,702 -26.84% 5,319 6,704 -20.66%

Bethany 5,130 7,717 -33.52% 3,146 5,888 -46.57% 3,146 5,892 -46.61%
Eiseley 15,492 17,583 -11.89% 8,051 11,189 -28.05% 8,442 14,691 -42.54%

Gere 36,798 17,755 107.25% 26,748 14,613 83.04% 17,959 4,334 314.37%
South 5,588 8,992 -37.86% 4,156 9,230 -54.97% 3,651 8,804 -58.53%

Walt 28,894 36,107 -19.98% 12,035 19,415 -38.01% 12,566 18,213 -31.01%
Williams 641 976 -34.32% 266 289 -7.96% 686 1,189 -42.30%

Lied Bookmobile 1,154 1,308 -11.77% 860 734 17.17% 462 636 -27.36%
 InterLibrary Loan 0 0 0.00% 220 256 -14.06% 0 0 0.00%

Subtotal Checkouts 104,850 103,947 0.87% 69,445 84,872 -18.18% 63,345 79,009 -19.83%
Download/Stream Audio 4,578 3,074 48.93% 30,460 20,902 45.73% 0 0 0.00%

Download/Stream eBook 3,949 2,286 72.75% 22,762 17,639 29.04% 0 0 0.00%
Stream Video 0 0 0.00% 793 878 -9.68% 0 0 0.00%

TOTAL CHECKOUTS 113,377 109,307 3.72% 123,460 124,291 -0.67% 63,345 79,009 -19.83%

Computer
Location 2022 2019 Change 2022 2019 Change 2022 2019 Change

 BMPL 153 3,345 -95.43% 773 341 126.69% 2,636 3,945 -33.18%
Anderson 2,838 1,728 64.24% 0 23 -100.00% 839 1,249 -32.83%

Bethany 572 476 20.17% 45 51 -11.76% 273 664 -58.89%
Eiseley 4,051 4,177 -3.02% 12 62 -80.65% 1,231 2,410 -48.92%

Gere 1,680 916 83.41% 102 38 168.42% 1,410 521 170.63%
South 321 295 8.81% 5 4 25.00% 474 1,359 -65.12%

Walt 1,245 18,387 -93.23% 103 75 37.33% 1,024 1,894 -45.93%
Williams 12 49 -75.51% 0 0 0.00% 52 193 -73.06%

Lied Bookmobile 0 0 0.00% 312 0 0.00% 0 5 -100.00%
TOTAL 10,872 29,373 -62.99% 1,352 594 127.61% 7,939 12,240 -35.14%

Program & Outreach 
Attendance - Youth

P&O Att - 
Youth

Program & Outreach 
Attendance - Adult P&O Att - Adult Computer Use

Youth Checkouts Adult Checkouts

October 2022 Use Compared to October 2019
Lincoln City Libraries

Print Checkouts Non-Print Checkouts Total Checkouts



Loans Visits
Computer 

Reservations

Program & 
Outreach 

Attendance
October 2022

Total Use
October 2021 

Total Use CHANGE
13,287 11,114 2,636 926 27,963 25,539 9.49%
11,829 5,319 839 2,838 20,825 17,158 21.37%

8,276 3,146 273 617 12,312 10,535 16.87%
23,543 8,442 1,231 4,063 37,279 34,334 8.58%
63,546 17,959 1,410 1,782 84,697 78,330 8.13%

9,744 3,651 474 326 14,195 13,388 6.03%
40,929 12,566 1,024 1,348 55,867 51,559 8.36%

907 686 52 12 1,657 1,116 48.48%
2,014 462 0 312 2,788 4,729 -41.04%

220 0 0 0 220 231 -4.76%
174,295 63,345 7,939 12,224 257,803 236,919 8.81%

35,038 0 0 0 35,038 29,613 18.32%
26,711 0 0 0 26,711 23,519 13.57%

793 0 0 0 793 714 11.06%
Download SUBTOTAL 236,837 63,345 7,939 12,224 320,345 290,765 10.17%

411,132 126,690 15,878 24,448 578,148 527,684 9.56%

WiFi Sessions 110,921 115,890 -4.29%
WiFi Users 10,448 10,341 1.03%

Website Users 63,239 59,132 6.95%
Website Sessions 119,197 117,960 0.00%

Database Use 10,917 10,407 0.00%

REGISTRATIONS 2022 2021 Change
Holdings Report Adult Youth Adult Youth Purged 561 53 958.49%

Owned  369,841 300,556 76,942 33,740 781,079 Active
Added 2,119 2,999 267 254 5,639 Resident 146,570 198,195 -26.05%

Withdrawn -4,162 -3,324 -651 -123 -8,260 ConnectED 48,667 41,511 17.24%
Current 367,798 300,231 76,558 33,871 778,458 County 9,172 12,944 -29.14%

NonResident 944 1,051 -10.18%
Reciprocal 475 768 -38.15%

Limited Use 8,622 10,714 -19.53%
Total Active 214,450 265,183 -19.13%

Lincoln City Libraries
October 2022 Use Report

Total
PRINT NON PRINT

Gere Branch
South Branch
Walt Branch

Williams Branch
Lied Bookmobile
InterLibrary Loan

SUBTOTAL
DownloadStream Audio

Download/Stream eBooks
Stream Video

TOTAL CIRCULATION

Location
Bennett Martin Public Library

Anderson Branch
Bethany Branch

Eiseley Branch



LINCOLN CITY LIBRARIES
Monthly Categorical Report

October 31, 2022

Budget Budgeted Expended Current Month
Amount Year-to-Date Year-to-Date Balance Expended

Administration-Div. 1
Personnel 855,401.00$        142,566.83$        138,755.19$     716,645.81$        77,075.30$       
Supplies 30,500.00            5,083.33              3,476.64           27,023.36            2,376.52           
Services & Charges 90,645.00            15,107.50            50,023.52         40,621.48            44,825.72         
Other -                       -                       -                    -                       -                    
Total 976,546.00$        162,757.67$        192,255.35$     784,290.65$        124,277.54$     
Percent Expended 16.67% 19.69%

Buildings & Grounds-Div. 2
Personnel 119,531.00$        19,921.83$          18,237.73$       101,293.27$        9,229.33$         
Supplies 24,000.00            4,000.00              1,942.26           22,057.74            1,942.26           
Services & Charges 984,185.00          164,030.83          174,620.19       809,564.81          104,981.84       
Other 90,900.00            15,150.00            -                    90,900.00            -                    
Total 1,218,616.00$     203,102.67$        194,800.18$     1,023,815.82$     116,153.43$     
Percent Expended 16.67% 15.99%

Public Service-Div. 3
Personnel 5,622,546.00$     937,091.00$        819,670.94$     4,802,875.06$     410,358.93$     
Supplies 61,000.00            10,166.67            1,657.95           59,342.05            945.61              
Services & Charges 49,750.00            8,291.67              6,645.74           43,104.26            4,799.15           
Other -                       -                       -                    -                       -                    
Total 5,733,296.00$     955,549.33$        827,974.63$     4,905,321.37$     416,103.69$     
Percent Expended 16.67% 14.44%

Support Services-Div. 4
Personnel 1,183,694.00$     197,282.33$        177,874.73$     1,005,819.27$     89,126.38$       
Supplies 63,500.00            10,583.33            6,676.65           56,823.35            2,906.05           
Services & Charges 440,171.00          73,361.83            142,716.07       297,454.93          130,740.13       
Other 900,000.00          150,000.00          255,322.90       644,677.10          135,748.92       
Total 2,587,365.00$     431,227.50$        582,590.35$     2,004,774.65$     358,521.48$     
Percent Expended 16.67% 22.52%

Total Library Operational
Personnel 7,781,172.00$     1,296,862.00$     1,154,538.59$  6,626,633.41$     585,789.94$     
Supplies 179,000.00          29,833.33            13,753.50         165,246.50          8,170.44           
Services & Charges 1,564,751.00       260,791.83          374,005.52       1,190,745.48       285,346.84       
Other 990,900.00          165,150.00          255,322.90       735,577.10          135,748.92       
Total 10,515,823.00$   1,752,637.17$     1,797,620.51$  8,718,202.49$     1,015,056.14$  
Percent Expended 16.67% 17.09%

Other Library Fund Amount Expended Current Month
Appropriations Appropriated Year-to-Date Balance Expended

FY 2021-22 Encumbrances 72,763.70$          17,407.40$       55,356.30$          13,379.22$       
FY 2021-22 Reappropriated 376,359.00$        100,099.82$     276,259.18$        100,099.82$     

Prepared by Paul E. Jones, Library, 402.441.8513



LINCOLN CITY LIBRARIES - FUND BALANCES
OCTOBER 2022

Beginning Ending
Balance Receipts Expended Balance

GRANT FUNDS

Net Lender Fund -$                 -$              -$                 -$                 
NLC Internship Grant 2021 99.52               -                99.52               -                   
NLC NE eReads Grant 2022 45,632.00        -                -                   45,632.00        
State Aid 2021 21,006.22        -                1,577.39          19,428.83        
State Aid 2022 51,393.00        -                -                   51,393.00        
NHC ARPA 2021 Kees 1,960.58          -                -                   1,960.58          

DONATED FUNDS

Heritage Room 117,361.03$    31.98$           2,797.16$        114,595.85$    
Polley Music Library 189,763.57      132,705.51   8,664.07          313,805.01      
Joseph J. Hompes 91,213.80        7,424.64        17.95               98,620.49        
Misc. Library Donations 621,429.89      1,161.20        20,069.16        602,521.93      
Alice Nielsen 79,746.90        20.75             -                   79,767.65        
Dorothy Holland 114,712.19      29.84             -                   114,742.03      
Glennis Leapley 61,018.27        15.87             -                   61,034.14        
Lincoln Cares 18,267.72        1,199.72        -                   19,467.44        

APPROPRIATED FUNDS Expended
Budget Oct 2022 Exp-to-Date Balance

Heritage Room FY 2022-23 37,510.00$      2,797.16$     5,582.34$        31,927.66$      

Polley Music Library FY 2022-23 115,220.00      8,664.07        17,078.76        98,141.24        

Keno FY 2021-22 287,566.00      1,110.00        1,110.00          286,456.00      
Keno FY 2022-23 981,475.00      12,440.22     20,703.27        960,771.73      

Capital Improvement Projects
   FY 2020-21 Williams 913,362.00      -                -                   913,362.00      
   FY 2021-22 Bookmobile 450,000.00      -                -                   450,000.00      
   FY 2022-23 Bennett Martin Elevator 1-4 200,000.00      -                -                   200,000.00      
   FY 2022-23 Gere/Bethany Parking Lot 240,000.00      -                -                   240,000.00      
   FY 2022-23 Branch Improvements 200,000.00      -                -                   200,000.00      

Prepared by Paul E. Jones, Library, 402.441.8513
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Lincoln City Libraries 
Polley Music Library Annual Report 2022 

Submitted by Scott Scholz, Polley Music Librarian 
 

The Polley Music Library completed 40 years of service to the public in September 2022. This document will highlight services provided in 2022, and describe 
plans for services in 2023. Similar to last year, 2022 continued to present unusual challenges due to the COVID-19 pandemic, though conditions inched closer to 
pre-pandemic norms. Polley Music Library services continued to expand and adapt to the times with new programs and lending concepts this year. 
 
Highlights FY 2021-22 (September 2021-August 2022) 
 
Public Service/Staffing 

The Polley Music Library catalogued music collection remained available to the public throughout the 2021-22 year, with direct access to the shelves any time 
Bennett Martin Public Library (BMPL) was open. As in previous years, Polley offered twenty hours of public service per week provided by the Polley Music 
Librarian, but I assisted the public as needed during any other hours I was in the library. In-person visitors to Polley were up slightly from last year, but remained 
lower than pre-pandemic levels. Patrons continued to request materials in large part by telephone, email, social media, and through the Lincoln City Libraries 
(LCL) website at pandemic levels, probably due to a combination of several COVID surges during the year and new habits formed in the previous two years. 
Similar to other years, many holds were delivered to other branches for more convenient pickup. 

Collections 

The major change to the Polley lending collection this year was implementation of a guitar lending program, building on the success of ukulele lending over the 
last seven years. On April 1—April is International Guitar Month — we started the program with 11 acoustic guitars (1 donated from librarian Garren Hochstetler 
and 10 purchased from Dietze) and added some beginner guitar books to branch library collections for patrons who pick up holds in other branches. I produced 
an instructional/informational sheet to be included in the guitar cases, with basic “getting started” help and a link to a video showing proper playing positions 
and tuning. The program was an immediate success, with 15-18 patron holds waiting to borrow guitars ever since. For the first several months, guitars were 
routed back to me between circulations to check on them, but having found no significant issues, they’re now circulating like any other library item, with the 
same checkout period as books. 

I ordered just under 250 new books and scores for Polley this year, with a continued focus on new titles and some consideration of materials to emphasize 
musical practices and demographics somewhat underrepresented in Polley’s current collection. The supply chain interruptions caused by the pandemic 
continued to cause delays in book publications, and many books that have been ordered continue to have publication dates pushed back. In particular, a global 
paper shortage that started in 2021 continues to contribute to these problems in the book industry. Periodical subscriptions, and our subscription to the Music 
Online databases remained the same. 

Donations to Polley leveled off somewhat compared to last year. A few titles were added to the collection, but most were passed through for eventual use at the 
annual book sale (which was also cancelled again this year due to the pandemic). 
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Outreach/Collaboration 

In September, we tried something new in collaborating with Lincoln Calling. For the last few years, we hosted a recording studio discussion panel in the library or 
via livestreaming, but when the festival was converted to an all-outdoors event due to COVID concerns, it became clear there wasn’t a practical way to present 
the panel outside. Instead, Lincoln instrument designer and improviser Jay Kreimer and I held a discussion about the nature of experimental music at the 
outdoor Tower Square stage, and I made a booklist of Polley resources that approach the topic from multiple perspectives (performing, designing instruments, 
historical precedents, approaches to listening). We also performed as Irregular Verbs, a librarian-appropriate name for an experimental ensemble. 

I presented at two BookTalks events in September, at Bethany branch on September 24th and at South on September 30. We had 5 attendees at Bethany and 4 
at South.  

On October 4th, I spoke in person to the Sigma Alpha Iota alumni group about the history and current activities of the Polley Music Library. We had 10 in 
attendance, including an additional Zoom participant. Many members of this group are active users of Polley, and they had great questions. 

In December, I wrote an article for KZUM about some favorite recordings and music books from 2021, which led the 2021 recap coverage on their website. 

I researched music books for young audiences and compiled a list that was turned over to Youth Services Librarian Garren Hochstetler toward expanding the 
music nonfiction children’s book offerings throughout the system. 

In August, I wrote an article about upcoming events and recent innovations at Polley for the Foundation for Lincoln City Libraries newsletter. 

I continued producing the weekly Polley Music Library show which debuted in August of 2019, which airs twice each weekend on 89.3 FM KZUM and is archived 
on Mixcloud: https://www.mixcloud.com/Polley_Music_Library/. I focused mostly on booktalk show formats this year, featuring books from the Polley collection 
about a diverse range of musical styles and backgrounds, followed by relevant listening examples. We passed the 150 program mark this year. In April, a patron 
told me that they were signing up for a library card as a direct result of listening to the show, which was great to hear! Additionally, a radio program I produced 
about the musical traditions of Ukraine is now featured in the audio/video section of a Ukraine Libguide at the University of Colorado: 
https://libguides.colorado.edu/ukraine/video . 

Throughout the year, I continued to contribute 3 recommended reading book reviews for the LCL Staff Recommendations website each month, adding to a nice 
body of Polley-related recommendations. We received some attention from authors this year who found these recommendations when searching for press on 
their books. In September, You Nakai, author of a new book on pianist/composer David Tudor, said, “I want to thank Scott for this extremely insightful and 
encouraging review. This is the best response I have received so far from someone who actually read the book.” In January, author Curt Bianchi, who wrote a 
new book about the jazz fusion band Weather Report, called me in gratitude for writing about his book. 

I produced 1 or 2 e-newsletters most months, highlighting new radio and video programming, events, our new songwriting club and guitar lending programs, 
and new book arrivals. 

One frustration with outreach this year relates to social media. Effective at the beginning of 2022, the City of Lincoln implemented a new Social Media Policy that 
allows for only one social media account per department per platform. For Lincoln City Libraries, this meant discontinuing the use of the Polley Music Library 

https://www.mixcloud.com/Polley_Music_Library/
https://libguides.colorado.edu/ukraine/video
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Facebook and Twitter pages, as well as accounts for several other library programs. With our new procedures to conform to this policy, I’m able to direct posts 
to Amy, our LCL Public Information Specialist, to be posted on the primary Lincoln City Libraries social media accounts. In the past, I tried to post 3-4 times per 
week, mentioning relevant music events in the news, new book arrivals, and radio programs, as well as passing major information onto Amy. Now, I’m mostly 
able to send info on radio program topics and occasional events to be posted on the main LCL page, a more limited post frequency of once a week among lots of 
other library posts. While these posts are seen by more eyes overall, they’re not necessarily seen by the same audience who liked or followed the Polley 
account, simply due to the way social media algorithms create information bottlenecks in an increasingly content-dense environment. I hope the City 
reconsiders this policy in the future.  

Programming/Events 

We had percussionist/sound artist Tatsuya Nakatani perform at Polley on September 22. Due to COVID concerns, I was able to make arrangements with the 
Lincoln Community Foundation to co-sponsor the event, so that it could be held outdoors at the Community Foundation Gardens across the street from BMPL. It 
was a lovely evening with perfect weather, and we had about 25 attendees. Nakatani performed, and then gave a presentation demonstrating the personal 
approaches to percussion that he has developed over the course of his career. 

In February, we ran an online contest, asking patrons to submit themselves playing something on ukulele. Two winners received two tickets each to the Ukulele 
Orchestra of Great Britain in March (tickets were provided to us by the Lied Center as part of advertising through them). 

On March 3, we held the first meeting of a new Songwriting/Composition club. The club has met monthly since then. It’s been a slow build—a couple of dates 
had inclement weather that kept participants away—but little by little, a core group of participants is forming. This program has potential for both mutual 
support for local songwriters and composers, and creates the opportunity for musicians to meet one another and work on future collaborative projects. 

Trying to book live performers in the library in spring/summer proved to be difficult due to COVID concerns, but more performances finally started happening 
regularly again in September2022, which will be covered in next year’s annual report. 

Technology/Facilities 

Video production continued to play a role in promoting Polley events and as a component of outreach this year. Videos produced this year included a how-to 
video for producing “spooky soundtracks” for Halloween, a social media video about books related to the cassette tape, a booktalk video about Hip Hop History 
Month in November, a video promoting new listening/songwriting club ideas to launch in 2022, two promotional videos for the ukulele contest (one of me 
playing the Super Mario Bros theme on ukulele as an ice-breaker to get people to participate), a “getting started” video for the guitar program, two promotional 
videos for the launch of the guitar lending program, and promotional videos for the 40th anniversary of Polley, which will be detailed in next year’s annual report. 

I attended October discussions with the central library planning architects regarding the new central library’s possible floor plans as related to the Polley and 
Heritage Room areas. I think both of the main designs they’re working toward could be fantastic. 

In July, I chatted with local company Nanonation, who make digital kiosk displays, to see how such displays could be used with unique library collections. Long 
term, I’d like to create a digital resource for Nebraska music with both online and unique in-person presentation components. As this technology continues to 
evolve, there may be fun ways to present archival materials like scores, recordings, and ephemera this way. 
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Also in July, I attended two meetings to get the latest information on upcoming changes to the downtown area toward the development of a music/arts district. 
The first was held by the Lincoln Arts Council, who held a Creative District Stakeholder Focus Group. They updated us on progress toward an eventual creative 
district (plans were delayed because of COVID), and asked for updates on what stakeholders’ needs look like toward its development. This overlapped nicely 
with the Downtown Corridors project’s open house. This project is making plans for development all along O St from the O St viaduct to roughly the Antelope 
Valley project around 21st Street, with various plans to improve adjoining streets along the way. Both of these groups are making plans for informal performance 
stages and lighting effects near the library, on the other side of O St along 14th between O and P Streets, with additional signage and streetscaping denoting the 
larger area as a creative district. 

Plans for FY 2022-23 

As the pandemic subsides, I hope to continue to increase our in-person programming at Polley over the coming year, which has already begun with a few 
September 2022 programs that fell just outside of the scope of this report. At the same time, the pandemic has expanded public expectations for the 
possibilities of interaction to include more online and internet-mediated events, and I will continue to pursue those avenues as well. This kind of broad approach 
to programming will not only benefit patrons, but it also models the kind of flexible approach that contemporary musicians will have to take going forward. 

I plan to continue building on the possibilities of groups meeting in the library for musical purposes as well. We’re off to a good start with the songwriting club, 
and I plan to build on that concept further with a listening club based around monthly themes. Anything we can do to help bring musicians and music lovers 
together will help to create the kind of community around Polley that will keep it relevant for future generations. 

Even though the new Central Library project is on hold for the immediate future, I will continue meeting with various shareholder/planning groups about new 
downtown music and arts districts in the coming year, to assure that Polley will be an active and visible participant in music district plans. 
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