
LIBRARY BOARD MEETING MINUTES 
TUESDAY, November 8, 2022, 8:00 a.m. 
BENNETT MARTIN PUBLIC LIBRARY 
LINCOLN, NEBRASKA 

BOARD MEMBERS PRESENT 
Dan Sloan, Joe Shaw, Donna Marvin, Rhonda Seacrest, Christopher Stewart, Jackie Ostrowicki, Lisa Hale, 
Nichole Bogen. A quorum was present.  

OTHERS PRESENT 
Jocelyn Golden, Interim Library Director; Traci Glass, Assistant Library Director; Paul Jones, Accountant; 
Gail McNair, Executive Director, Foundation for Lincoln City Libraries; Rebecca Aracena, Library 
Coordinator; Vicki Wood, Library Coordinator; LeeAnn Sergeant, Library Coordinator; Jodene 
Glaesemann, Walt Library Manager; Brenda Ealey, Gere Library Manager; Lisa Olivigni, Eiseley Library 
Manager; Sarah Dale, Administrative Aide; Scott Scholz, Polley Music Librarian, Caralyn Knapp, Library 
Service Associate; Ryan Wieber, Incoming Library Director; Firas Pirali, Library Guard. 

CALL TO ORDER AND ANNOUNCEMENT OF POSTING OF OPEN MEETINGS ACT 
President Dan Sloan called the meeting to order at 8:00 a.m. and announced the Open Meetings Act was 
posted and available for review. 

APPROVAL OF AGENDA 
President Sloan noted that the Agenda/Meeting Notice was posted according to the Open Meetings Act 
of the State of Nebraska. Sloan asked for a motion to approve the Agenda as posted. Shaw so moved. 
Ostrowicki seconded. ROLL CALL VOTE:  Stewart, Hale, Marvin, Ostrowicki, Seacrest, Shaw, Sloan – AYE. 
Motion carried 7-0.  

PUBLIC COMMENT ON AGENDA ITEMS 
President Sloan noted that public comment is welcome and reviewed the public comment process for 
those attending. There was no public comment. 

APPROVAL OF OCTOBER 18, 2022 MEETING MINUTES 
President Sloan asked for a motion to approve the Minutes of the September 20 Meeting Minutes as 
submitted. Ostrowicki so moved. Hale seconded. ROLL CALL VOTE:  Hale, Marvin, Ostrowicki, Seacrest, 
Shaw, Sloan, Stewart – AYE. Motion carried 7-0.  

APPROVAL OF MAYOR’S APPOINTMENT OF RYAN WIEBER AS LIBRARY DIRECTOR 
President Sloan reviewed the process determined by City Code and used in the selection process. Four 
members for the selection committee chosen by the Mayor’s Office (Marvin, Urban Development;  
McDowell and Williams, Mayor’s staff; and Yoakum, Lancaster County Board) and four members chosen 
by the Library Board (Ostrowicki; Sloan; former Board member Berg; and Newton, Library Foundation), 
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who were assisted by national search firm, Bradbury Miller, to evaluate, assess, and interview 
candidates. Prior to that, Mayor Gaylor Baird met with library staff who shared their views on what they 
wanted to see in a new Director. Those requests were shared with the committee. After a review of the 
applicants, semi-finalists were chosen and interviewed over Zoom.  

Once the first interviews were held, as there was unanimous agreement, Ryan Wieber was invited to 
visit for a full day of meetings and formal interviews, which cemented the committee’s choice of him as 
the number one candidate. With this, Mayor Gaylor Baird proceeded with the nomination. Yesterday, 
Mayor presented Ryan Wieber to the City Council, and his nomination was unanimously confirmed.  

President Sloan read from Mayor Gaylor Baird’s comments: “Ryan does embody the desired qualities 
articulated by the staff and by the committee. He has over 20 years’ experience as a leader in public 
libraries. His current role is Director of the Kalamazoo Public Library in Kalamazoo, Michigan. He leads a 
library with an annual operating budget of about 13.5 million and has a staff of about 180 spread over 
five locations. He has two prior positions as Director. He was Director of the Van Buren District Library in 
Decatur, Michigan and Director of the Otsego Public Library in Otsego, Michigan. He is the outgoing 
President of the Michigan Library Association. He has experience with strategic planning, opening new 
facilities, innovating to grow access to libraries, managing a comparably sized budget and staff and 
investing in community relationships that build success.” 

President Sloan moved to bring forward Ryan Wieber as the next Director. Marvin seconded. Discussion: 
Wieber’s start date will be December 8. Shaw wondered where in the process staff were permitted 
input. Sloan indicated it was during the Zoom meeting with Mayor Gaylor Baird before the process 
began, and limited opportunities on the day Wieber visited several branches. Given the unanimity of 
response from the committee, it was Mayor Gaylor Baird’s desire to move expeditiously forward.  

Shaw indicated his suggestion would be a survey of employees to ask what their recommendations for 
Director would be. President Sloan noted that Mayor Gaylor Baird addressed what was discussed in 
early meetings with staff with an extensive list of topics. Sloan said he felt the committee, with the help 
of the search firm, did a thorough job of vetting the candidate through a background check and 
reference checks. Ostrowicki shared four points by which she was particularly impressed – Wieber’s 
experience with community partnerships, particularly with the public school system, his experience with 
media and communication, representing the library widely, experience with major facility building and 
with bond issues. She found him articulate, gracious, and approachable – three important 
characteristics. Stewart asked if the references reflected knowledge of Wieber’s management style, 
Sloan shared that the references were people he worked for, people who worked for him, and peers. 
Hale commented on Wieber’s enthusiasm for the position, his approachability and conversational style.  

There was no more discussion. ROLL CALL VOTE:  Marvin, Ostrowicki, Seacrest, Shaw, Sloan, Stewart, 
Hale – AYE. Motion carried 7-0. 

STANDING COMMITTEE REPORTS 
Committee on Administration 
No Report. 
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Committee on Buildings and Grounds 
Approval of Extension of Courier Contract 
Stewart moved the approval of the Extension of the courier contract. Shaw seconded. Discussion: 
Stewart and Glass touched on the following - Mail Management was the only bidder, that compared to 
the last contract, this one is a 30% increase, reflecting increased fuel costs, that this contract is a one-
year contract with the possibility of three renewals. Details regarding the fuel surcharge allowing for 
raised fuel costs to be factored in and how receipts are submitted were discussed. The sizes of items 
delivered, and containers used were touched on. Glass indicated that we’ve been pleased with their 
service. Golden clarified that despite the agenda referencing an extension, this is in fact a new one-year 
contract with the same company, with three options for extension. There was no further discussion. 
ROLL CALL VOTE:  Ostrowicki, Seacrest, Shaw, Sloan, Stewart, Hale, Marvin – AYE. Motion carried 7-0.  

Committee on Finance 
Approval of Monthly Recap of Expenditures for July 2022 
Marvin reported that the Total Operational Expenditures for October 2022 were $1,139,996.41. Total 
expenditures from other funds were $35,314.24, for a total of $1,175,310.65. Marvin moved approval. 
Hale seconded. There was no discussion. ROLL CALL VOTE: Seacrest, Shaw, Sloan, Stewart, Hale, 
Marvin, Ostrowicki – AYE. Motion carried 7-0. 

SPECIAL COMMITTEE REPORTS 
Foundation Executive Director 
Gail McNair reported no financial reports yet from the  36th annual Spelling Bee held October 13. Larry 
Day’s win was his seventh, and the winning word was Byzantine. The event, supporting the Heritage 
Room of Nebraska Authors, will continue next year and will be scheduled once emcee Jon Baylor’s 
schedule is confirmed. McNair reported that Foundation representatives met with Mayor Gaylor Baird, 
and plans for the central library are still moving forward toward an eventual bond issue. She expects 
more action once the election is over next spring.  

McNair reported that they’ve received a $7,500 grant for Makerspace equipment at Walt Branch from 
the Schmeiding Foundation. That’s the second grant they’ve awarded Lincoln City Libraries this year. 
Book Nook receipts through September 30 totaled $13,100. Through the end of October, the 
Foundation has brought in $50,000 from Thriftbooks. She noted, in total, expenses from 2020 to 2021 
have gone up 40% due to increased fuel, labor and packaging costs.  

McNair shared that a recent discussion with the Friends outlined the three main goals for the sale: make 
money for the libraries, find new homes for books, and provide a community service. She reported 
those needs are being met by the Book Nooks and Thriftbook sales. The Foundation placed an article in 
the newsletter and are considering the Neighborhood Extra for an ad and a story to promote Book Nook 
holiday sales. McNair invited Library Manager, Lisa Olivigni to share her story of a mom with a kid in a 
nearby pre-school. Olivigni noted that the school prohibited bringing treats for a child’s birthday, so 
instead she purchased 20 children’s books from the Book Nooks as treats. 
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McNair indicated that Membership Drive materials are at the printer. Membership dues brought in 
$58,000 last year. Members receive the newsletter and invitations to special events. McNair shared that 
she’s working with System Supervisor Rod Cummings to identify ways to improve Zoom access in 
community rooms.  

NEW BUSINESS 
Approval of Polley Music Library Annual Report 

Interim Library Director Golden noted that each board member had the opportunity to review the 
report. This was the 40th Anniversary of the Polley Music Library. The anniversary celebration was held in 
September.  

Scott Scholz, Polley Music Librarian reported that the highlights this year have included the guitar 
lending program, which has been very popular. Polley has added new guitars as well. That donation fell 
outside of the scope of this report, but the Zager family just donated 16 more guitars of various sizes. All 
have been continually checked out! Of course, the circulation of guitar books has increased as well.  

Another highlight has been the songwriting club which, despite a slow start, has shown steady growth. 
Patrons are now, post-covid, returning to live events. Sloan asked if there was a theme or age range for 
the group. Scholz responded, no, age-wise we’ve had high school though retirement age participants. 
One of the high school kids, mostly a piano player, wanted to compose on guitar. Scholz shared some 
lines of music the student had written in his notebook. There have been opportunities for mentoring 
between the beginners and the more experienced folks. Others are simply sharing what they’re working 
on. Sloan noted that it sounded like terrific outreach, and that it was bringing new people into the 
library. 

McNair commented on the history of the Polley fund – that the endowment was set up by Mary Sue 
Harris to ensure that the Polley library lasts into perpetuity. She shared the report with her, and Harris is 
delighted. President Sloan asked for a motion to approve the report. Hale so moved. Seacrest seconded. 
There was no further discussion.  ROLL CALL VOTE: Shaw, Sloan, Stewart, Hale, Marvin, Ostrowicki, 
Seacrest – AYE. Motion carried 7-0. 

PRESIDENT’S REPORT 
President Sloan turned his time over to incoming Library Director, Ryan Wieber. Wieber thanked him, 
the Board and the search committee. Wieber expressed his excitement at meeting each new staff 
member and learning their role. Wieber stated his first priority is to acclimate to the library, meet with 
the library’s community partners and establish relationships with the City and the schools. He wishes to 
discover what makes this library system so great and what’s important to the Board and staff. Ryan 
shared information about his family and expressed their excitement at moving here and learning all 
about Lincoln. 

Stewart asked when he concluded his former position in Kalamazoo. Wieber responded, November 14.  
Stewart asked Wieber’s thoughts on moving from a district model to a municipal model. Wieber stated 
that he’s never worked with one before and he’s looking forward to it. The district model means that, 
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like many libraries in Michigan, they are their own local government. This means library staff have to be 
expert in many different areas like human resources and finance and bond issues. They hire consultants 
regularly to help, but they lack City/County support. Wieber sees support from the City as a good thing.  

Wieber referenced one of the questions from an earlier meeting regarding the shift, as Lincoln is a 
bigger city with more branches, how would he handle having less staff for a bigger system, and clarified, 
the difference is the city support. Wieber said he’s eager to learn from staff where the needs are and 
where improvements can be made. Stewart asked about the change in direction of political energies. 
Wieber agreed that appealing directly to a base of voters was a much different system. 

ASSISTANT LIBRARY DIRECTOR’S REPORT 
Traci Glass reported that she and Lisa Olivigni are working to establish open hours for the new joint Air 
Park/Williams Library recreation center. She shared thanks for approving the courier contract so that 
process can proceed with Purchasing. The pre-bid meeting for the Gere parking lot resurfacing project – 
funds for which come from Capital Improvement Program funds – will be in November. She reported the 
janitorial contract is on the same timeline as the courier, so mandatory pre-bid meetings have been 
held. Ten companies attended. 

Glass reported that she and Office Specialist, Heath Gewecke are working to fill vacant 30- and 40-hour 
positions at Walt and Eisley. Gewecke, Jones, and Dale are working to fill the vacant Office Specialist 
position in Administration, recently reposted as a 40-hour promotional opportunity per PAGE union 
requirements. Stewart asked when the bidding process would open for the janitorial contract. Glass 
replied it will be open once approved by Purchasing. President Sloan reported that he attended the 
“beam signing” at the Air Park site, and it’s exciting to see the project develop. 

DIRECTOR’S REPORT 
Jocelyn Golden provided answers to questions posed at the last Board Meeting, the first involving the 
BikeLNK fob program at Bennett Martin. There are 10 fobs in circulation at any one time that can be 
checked out to anyone for one week. The bikes have to be docked once an hour per BikeLNK rules. Hale 
asked about the checkout time. Sergeant replied, one week checkout and one renewal. Regarding the 
previously discussed casino tax funds distribution, Golden spoke to Finance Director, Lyn Heaton to see 
if any forecasting has been done, but no figures are yet available. Typically, with casino funds they’re 
charged a 20% tax, 70% of which goes to property tax relief, 20% to City/County. The Library Annual 
Report is in process. The purge report is included in the Memo to the Library Board. There are no 
updates to the real estate deal previously discussed in closed session. Golden thanked the Library Board 
for the opportunity to serve as the Interim Library Director. 

PUBLIC COMMENT 
No public comment 

ADJOURNMENT 
There being no further business, the meeting was adjourned at 8:45 a.m. 
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