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Message Map 
I am bringing in communications consultant Teresa Paulsen to lead a group of LCL staff and board members 
through a "message mapping" process over the course of the next month or two. A message map is a tool that 
guides communication, provides key messages, creates consistent narrative, and builds brand. It's the basis of 
all external and internal communication, and it creates a common, organizational voice for all communication 
(news releases, website language, print material). Teresa has excellent experience and expertise-including 
with UNL, ConAgra, and the Omaha Public Library. The first meeting for the group-which includes board 
members Joe Shaw, Lisa Hale, and Jackie Ostrowicki is set for early March and a follow up meeting will occur a 
month later. The results and direction produced from this work will be implemented as soon as possible for 
our communication strategies and will be timely for the website redevelopment. The end objective is to help 
build the library brand. 

African American Read In 
The library participated again this year in the annual LPS African American Read In event, where on Feb 7 we 
live-streamed the Read-In to our branches and conducted story times at three branches with assistance from 
LPS student readers. Thanks to several LCL staff and LPS' Pete Ferguson for their excellent work in making it 
happen, and Amy Huffman for her promotional work. 

Book Sale 
Many people are eager to see the annual book sale come back after a three-year hiatus. I was recently told by 
a staff person that "When is the book sale coming back?" is a consistent everyday question at our circulation 
desks. Over the course of the past three years Book Nooks and sales to Thrift Books have done remarkably well 
in providing patrons with access to quality used books at good prices and in bringing in replacement revenue. 
Ultimately, however, the best outcome for a FLCL-led library book sale is the positive experience and 
attachment it creates between residents and their library. People love good books at bargain prices, and to 
find it at a library used book sale adds value to the library for residents. I'm confident we can bring back a 
version of the book sale this year and am interested in finding ways to hold multiple smaller events (perhaps 
special genre sales) spread out at branch locations. An upcoming meeting with branch managers and FLCL will 
be held to identify any doable possibilities. Having mini-sales in our own spaces when feasible is great for us to 
showcase, introduce, or reintroduce the library to those who are not familiar, and also build community. 

Onboarding employees 
The City of Lincoln's HR Department has several initiatives underway including the creation of a more 
consistent, timely, and purposeful onboarding process for new employees. A better introduction and welcome 
to the organization leads to better engagement, awareness, and job satisfaction. An HR-led onboarding 
presentation is in the works with input from each department and should be available by spring. At the same 
time, LCL will be enhancing our own on boarding experience for our new staff and will include a presentation 
that covers org structure, library history, our vision for service, and introductions to our locations. 

Winter Reading Challenge 
We had 2236 registered readers, (1667 of those completed the challenge), 8827 separate completed activities 
(visiting a library, doing something nice for someone, etc.) and a total of 2,086,743 minutes read. 

Statistical miscellanea for the month: 
• Bennett Martin visits increased 34% and Williams Branch jumped 104% over January 2022 









Print Loan Non-Print Total Loan
Location 2023 2022 Change 2023 2022 Loan Change 2023 2022 Change

 BMPL 10,860 10,767 0.86% 2,556 3,091 -17.31% 13,416 13,858 -3.19%
Anderson 9,494 8,489 11.84% 2,392 2,338 2.31% 11,886 10,827 9.78%

Bethany 7,655 6,663 14.89% 1,202 1,114 7.90% 8,857 7,777 13.89%
Eiseley 21,980 17,585 24.99% 3,161 2,872 10.06% 25,141 20,457 22.90%

Gere 56,569 53,068 6.60% 7,594 8,586 -11.55% 64,163 61,654 4.07%
South 8,180 8,085 1.18% 1,404 1,505 -6.71% 9,584 9,590 -0.06%

Walt 37,346 35,385 5.54% 4,995 5,292 -5.61% 42,341 40,677 4.09%
Williams 634 507 25.05% 193 148 30.41% 827 655 26.26%

Lied Bookmobile 1,453 1,935 -24.91% 220 133 65.41% 1,673 2,068 -19.10%
 InterLibrary Loan 250 268 -6.72% 0 0 0.00% 250 268 -6.72%

Subtotal Checkouts 154,421 142,752 8.17% 23,717 25,079 -5.43% 178,138 167,831 6.14%
Download/Stream Audio 0 0 0.00% 38,514 32,040 20.21% 38,514 32,040 20.21%

Download/Stream eBook 0 0 0.00% 31,405 27,567 13.92% 31,405 27,567 13.92%
Stream Video 0 0 0.00% 801 791 1.26% 801 791 1.26%

TOTAL CHECKOUTS 154,421 142,752 8.17% 94,437 85,477 10.48% 248,858 228,229 9.04%

Youth Loan Adult Loan Visits Visits Visits
Location 2023 2022 Change 2023 2022 Change 2023 2022 Change

 BMPL 5,099 4,282 19.08% 8,317 9,576 -13.15% 11,002 8,214 33.94%
Anderson 6,015 4,798 25.36% 5,871 6,029 -2.62% 5,085 3,903 30.28%

Bethany 5,065 4,329 17.00% 3,792 3,448 9.98% 2,992 2,369 26.30%
Eiseley 16,963 12,202 39.02% 8,178 8,255 -0.93% 8,598 6,725 27.85%

Gere 36,312 33,256 9.19% 27,851 28,398 -1.93% 18,081 15,072 19.96%
South 5,319 5,094 4.42% 4,265 4,496 -5.14% 3,138 3,053 2.78%

Walt 28,802 27,389 5.16% 13,539 13,288 1.89% 12,001 9,329 28.64%
Williams 635 440 44.32% 192 215 -10.70% 738 361 104.43%

Lied Bookmobile 1,016 1,227 -17.20% 657 841 -21.88% 163 151 7.95%
 InterLibrary Loan 0 0 0.00% 250 268 -6.72% 0 0 0.00%

Subtotal Checkouts 105,226 93,017 13.13% 72,912 74,814 -2.54% 61,798 49,177 25.66%
Download/Stream Audio 5,405 4,708 14.80% 33,109 27,332 21.14% 0 0 0.00%

Download/Stream eBook 4,893 4,091 19.60% 26,512 23,476 12.93% 0 0 0.00%
Stream Video 0 0 0.00% 801 791 1.26% 0 0 0.00%

TOTAL CHECKOUTS 115,524 101,816 13.46% 133,334 126,413 5.47% 61,798 49,177 25.66%

Computer
Location 2023 2022 Change 2023 2022 Change 2023 2022 Change

 BMPL 203 232 -12.50% 154 360 -57.22% 2,360 2,015 17.12%
Anderson 163 8 1937.50% 10 0 0.00% 685 746 -8.18%

Bethany 209 0 0.00% 24 0 0.00% 240 198 21.21%
Eiseley 1,007 8 12487.50% 39 0 0.00% 1,190 997 19.36%

Gere 1,465 0 0.00% 34 28 21.43% 1,216 1,315 -7.53%
South 51 0 0.00% 7 9 -22.22% 426 493 -13.59%

Walt 1,477 8 18362.50% 73 0 0.00% 945 857 10.27%
Williams 188 0 0.00% 0 0 0.00% 56 26 115.38%

Lied Bookmobile 146 772 -81.09% 67 362 -81.49% 0 0 0.00%
TOTAL 4,909 1,028 377.53% 408 759 -46.25% 7,118 6,647 7.09%

Program & Outreach 
Attendance - Adult Computer Use

January 2023 Use Compared to January 2022

Print Checkouts Non-Print Checkouts Total Checkouts

Youth Checkouts Adult Checkouts

Lincoln City Libraries

Program & Outreach 
Attendance - Youth

P&O Att - 
Youth P&O Att - Adult



Loans Visits
Computer 

Reservations

Program & 
Outreach 

Attendance
January 2023

Total Use
January 2022 

Total Use CHANGE
13,416 11,002 2,360 357 27,135 24,679 9.95%
11,886 5,085 685 173 17,829 15,484 15.14%

8,857 2,992 240 233 12,322 10,344 19.12%
25,141 8,598 1,190 1,046 35,975 28,187 27.63%
64,163 18,081 1,216 1,499 84,959 78,069 8.83%

9,584 3,138 426 58 13,206 13,145 0.46%
42,341 12,001 945 1,550 56,837 50,871 11.73%

827 738 56 188 1,809 1,042 73.61%
1,673 163 0 213 2,049 3,353 -38.89%

250 0 0 0 250 268 -6.72%
178,138 61,798 7,118 5,317 252,371 225,442 11.94%

38,514 0 0 0 38,514 32,040 20.21%
31,405 0 0 0 31,405 27,567 13.92%

801 0 0 0 801 791 1.26%
Download SUBTOTAL 70,720 0 0 0 70,720 60,398 17.09%

248,858 61,798 7,118 5,317 323,091 285,840 13.03%

WiFi Sessions 97,797 89,142 9.71%
WiFi Users 8,440 8,432 0.09%

Website Users 67,118 67,938 -1.21%
Website Sessions 133,449 134,210 -0.57%

Database Use 10,261 13,341 -23.09%

REGISTRATIONS 2023 2022 Change
Holdings Report Adult Youth Adult Youth Purged 626 35 1688.57%

Owned  366,494 300,083 76,237 32,989 775,803 Active
Added 2,819 1,980 436 52 5,287 Resident 146,490 199,213 -26.47%

Withdrawn -5,974 -2,612 -378 -624 -9,588 ConnectED 42,312 42,998 -1.60%
Current 363,339 299,451 76,295 32,417 771,502 County 9,149 12,979 -29.51%

NonResident 945 1,066 -11.35%
Reciprocal 481 788 -38.96%

Limited Use 8,558 10,753 -20.41%
Total Active 207,935 267,797 -22.35%

Location
Bennett Martin Public Library

Anderson Branch
Bethany Branch

Eiseley Branch

Lincoln City Libraries
January 2023 Use Report

Total
PRINT NON PRINT

Gere Branch
South Branch
Walt Branch

Williams Branch
Lied Bookmobile
InterLibrary Loan

SUBTOTAL
DownloadStream Audio

Download/Stream eBooks
Stream Video

TOTAL CIRCULATION
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